10.

11.

12.

13.

14.

15.

WISE COUNTY
WISE COUNTY COMMISSIONERS COURT
MEETING OF JANUARY 28, 2008 - CONVENE 9:00 A.M.
COUNTY COURTHOUSE, JURY ROOM (3" FLOOR)

101 NORTH TRINITY STREET, DECATUR, TEXAS

AGENDA

Consider approval of Commissioners Court Minutes of January 14, 2008 Meeting. Take necessary action.

Hear Annual Report for Justice of the Peace Court — Precinct No. 2. Judge Terri Johnson will present
Report and summarize results. Take necessary action. (BM) (TJ)

Discuss and consider construction, initiation and/or approval of: (i) specifications pursuant to advertising
for bids on one or several different items and/or services for purchase (or sale of items); (ii) purchase of
specific items; (iii) consider awarding of bids; and (iv)consider giving of notice of cancellation(s) as/if
necessary. Take necessary action.

Discuss and consider January 11, 2008 dated letter from Texas Department of Transportation (“TxDOT”) in
regards to Wise County’s participation in “The County Assistance Program” and consider approval of
purchase of various road and bridge materials currently available from TxDOT as outlined within 01/11/08
letter. Take necessary action. (KB) (MR) (BM)

Consider accepting donations of personal property and/or various revenues to County. Take necessary
action.

Consider appointment of three (3) fire commissioners for Wise County Rural Fire Prevention District #1 in
accordance with BSTC, Health and Safety Code, Title 9, Subtitle c, Chapter 794. Take necessary action.
(MR)

Discuss January 9, 2008 dated letter from Texas Department of Transportation ("TxDOT”) in regards to the
Texas Transportation Commission’s new establishments of “Corridor Advisory Committees™ and “Corridor
Segment Committees”. Consider nominations for application of member(s) appointment to the Corridor
Advisory Committee (with 02/08/08 deadline). Take necessary action. (BM)

Review and consider adoption of Wise County Flood Dam Prevention Ordinance. Take necessary action.
(TG)

Discuss and hear status update for the Wise County Precinct No. 4 County Court Annex project. Southwest
Architect representative Jeff Heffingfinger will be present to discuss and present bid results for
consideration. Take necessary action. (DA) (BM) (TR)

Consider approval of Highland Meadows Block 3, Lots 26A and 26B, Subdivision in Precinct #1. Take
necessary action. (RR)

Hear report from “County Engineer Interview Committee”. Consider approval of hiring personnel to fill the
Wise County Engineer position. Take necessary action. (RR) (MR)

Consider designating the following five (5) County Roads to be closed to truck traffic; CR # 4127,4228,
4226, 4371, 4270. Take necessary action. (RR)

Consider utility request(s). Take necessary action.
Consider new Facility Cleaning Contract for Justice of the Peace & Tax Office — Precinct No. 4 Building.

Accept Contracts for consideration. Take necessary action.
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Consider Interlocal Agreements. Take necessary action.

Discuss and consider current status of Weather/Ground/Vegetation conditions for Burn Ban update
purposes and for Burn Ban continuance consideration. Hear reports from Sheriff and/or Fire Marshal in
regards to recent County fires and Burn Ban recommendations. (The Maximum Ninety (90) Day Outdoor
Burn Ban that contains certain welding guidelines and restrictions was put into effect by Commissioners
Court 01/07/08.) Take necessary action.

Discuss update and progress report on new Animal Shelter. Take necessary action. (DW) (RR)
Authorize Sheriff David Walker to appoint and accept deputations. Take necessary action.

Consider Treasurer’s Report. Take necessary action.

Consider Auditor’s Report. Take necessary action.

Accept Committee Reports and discuss and consider the forming and appointment of any new committees
needed for any various study areas and/or projects not presently covered. Take necessary action.

Consider Claims and Payroll. Take necessary action.

Discuss Budget/Adopt Budget Amendments/Budget Workshop. Take necessary action.

Accept Department and other Reports. Take necessary action.

Accept Correspondence (informational only — no action required or taken)

Next regular scheduled meetings are Tuesday February 19, 2008* and Monday February 25, 2008.

(*Note that the February 19, 2008 Meeting is scheduled on Tuesday due to Monday 02/18/08 being a
County Holiday)

Adjourn.

Bill McElhaney
Wise County Judge



