MAY 16, 2016
WISE COUNTY COMMISSIONERS’ COURT MEETING

On this the 16™ day of May, A.D., 2016 at 9:02 A.M. came on to be had a Regular Meeting of
the Commissioners’ Court of Wise County, Texas held in the County Court at Law Jury Room
(3" Floor in County Courthouse of said County in the town of Decatur with the following
members present and presiding:

1.D. Clark County Judge

Danny White Commissioner, Precinct No. 1
Kevin Burns Commissioner, Precinct No. 2
Harry Lamance Commissioner, Precinct No. 3
Gaylord Kennedy Commissioner, Precinct No. 4

Sherry Lemon, County Clerk and Ex-Officio Clerk of Commissioners’ Court by Amanda Knox,
Chief Deputy when and where the following proceedings were had, to-wit:

All attachments referred to in the minutes of the Wise County Commissioners’ Court are
designated original or copy and are provided at the time of action by the Court unless otherwise
indicated by provider.

County Judge Clark votes aye on all agenda items unless otherwise indicated.

1) Clark called the meeting to order at 9:02 AM. All court members were present.

2) Pledge of Allegiance

3) Moment of Silence

4) Community Forum:

Marshall Fox (Precinct No. 2 resident) appeared before the court to discuss mowing of milkweed
in people’s lawns. Fox presented information on the Monarch Joint Venture (no attachment
provided for court record) and discussed a possible mowing regimen. Fox discussed the increase
in Monarch butterflies per hectare in 2012, 2013 and 2015 and the importance of the milkweed
plant as a food source and breeding area for Monarch butterflies during their migration between

Mexico and Canada.

Clark clarified with Burns that lawns aren’t being mowed by the county and that it is county
right-of-way that is being discussed. Burns agreed.

Sandy Smith (Precinct No. 2 resident} thanked Burns for not mowing the right-of-way and
discussed protection of milkweed and wildflowers.
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James McDonald (Kirby Smith Machinery, Fort Worth, TX) appeared and provided a pamphlet
to the court of products and services for the company he represents. (No attachment provided for
court record)

5) Correspondence:

Clark noted the retirement reception for 271% Judicial District Adult Probation Director Cheryl
Lovett on Thursday, May 19, 2016 from 2:00-4:00 PM in the 271* Judicial District Courtroom in
the courthouse.

6) Precinct Cooperation/Coordination:

County Engineer Chad Davis told the court that the full depth reclamation process on CR 4511 in
Precinct No. 1 will begin on May 23, 2016. Davis stated the commissioners can come out and
look at the process to see if they want to participate in the future on other county roads.

7) Motion made by Kennedy seconded by Burns and unanimously adopted by the Court to
approve the minutes of the meeting April 25, 2016, as printed. (No attachment)

8) Motion made by White seconded by Burns and unanimously adopted by the Court to
approve the final plat of Hilltop Acres, Lots 1-10, located in Precinct No. 1 including a letter of
general conformance from Kimley-Horn and Associates, Inc. (See attachment)

N Motion made by White seconded by Burns and unanimously adopted by the Court to
approve the final plat of Vista Oaks Lots 5R and 6R, located in Precinct No. 1 including a letter
of general conformance from Kimley-Horn and Associates, Inc. (See attachment)

10)  Motion made by Kennedy seconded by Burns with White and Clark voting aye and
Lamance abstaining to approve the Final Plat of Garvin Addition, Lot 1 located in Precinct No. 3
(reviewed by Commr. Pct. 4 as Pct. 3 Commr. Lamance 1s the owner/developer) with a letter of
general conformance from Kimley-Homn and Associates, Inc. and granting a variance on a
drainage study. (See attachment)

11)  White stated the property was originally owned by the Foster family (108 acres along
Hwy 380 almost to County Line Road in Precinct No. 1). White stated 4 acres was taken out of
that property and given to someone in the family with no platting required. White continued that
the remaining 104 acres was sold to a family named Claborn and no platting was done at that
time. White told the court that Claborn sold the property to Jerry Campbell. White stated
Campbell is a developer that has worked in Wise County on numerous developments and no
platting was done. White stated that Campbell sold 12 acres of the property to Billy Earle who is
trying to obtain a septic permit for the 12 acres. White told the court that the property should be
platted but that Earle is, in White’s opinion, a victim of circumstance having purchased the
property in good faith from Campbell who does not want to plat the property.
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White recommended granting Earle a permit for the septic system (on the 12 acres) and write a
letter to Campbell instructing him that no additional lots will be sold off of the property until
platting is done. White stated that Campbell should be responsible for platting the property.
White asked Commissioners Court Attorney Thomas Aaberg if this is possible? Aaberg stated
he will discuss this with County Attorney James Stainton. Clark stated he talked to Stainton at
length about it and Stainton agrees that Earle should get his septic permit for the 12 acres. White
stated that Campbell needs to be made aware that no other property can be sold without platting.
Clark and Public Works Director Tom Goode discussed platting and septic enforcement.

Burns stated that in the past the individual has had to plat the acreage. Goode and Burns
discussed platting. The court agreed that platting is Campbell’s responsibility.

Aaberg asked if the court is granting a permit or a variance? Burns stated the court can’t grant a
variance on state law. The court discussed any leverage the court and Earle may have on
Campbell to plat the property. White stated that Campbell knows Wise County Development
Rules and Regulations as well as state law. The court discussed platting rules. MDH Surveyor
Mike Herrijgers discussed platting and notification to buyers with the court. Goode stated he
believes Earle has started construction on the property.

Aaberg exited the meeting to get Stainton to come into the meeting for discussion. The court
discussed issuing a septic permit to Earle. Goode stated that the county can’t make Campbell
plat property that he no longer owns.

Stainton reiterated the property ownership history above and toid the court that even though the
property sold by Campbell to Earle is over ten (10) acres (wouldn’t normally require platting) it
should have been platted by Campbell based on the transfer of ownership history. Stainton
stated the purchaser has no duty in this; they just bought the property. Stainton agreed with what
White proposed for this one situation being that the septic permit be granted by the court and to
insure that the rest of the property is platted which will achieve the goals of the county.

Clark told Stainton the court is interested in sending a certified letter to Campbell advising him
of what he needs to do. White stated the letter should advise Campbell that he needs to plat the
property before any more property is sold. Stainton stated that is most appropriate regardless of
what has happened in the past.

Motion made by White seconded by Burns and unanimously adopted by the Court to grant a
septic permit for property purchased by Billy Earle in Precinct No. 1 and with the assistance of
Stainton and/or Aaberg to send a letter of responsibility to Jerry Campbell (seller/developer) to
plat. (No attachments)

Clark asked who will be talking to Earle about the court’s decision? Stainton stated he will
contact Earle’s attorney.
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12)  Motion made by White seconded by Burns and unanimously adopted by the Court to
proclaim the week of May 2, 2016 as Juror Appreciation Week in Wise County, Texas. (See
attachment)

13)  Clark stated this is another step in the new (FY17) budget. Clark stated there is a 271"
Judicial District Adult Probation office in Decatur (old Rogers Hospital building on Walnut
Street) and, the county-owned 271% Judicial District Adult Probation (CSCD) building on Halsell
Street in Bridgeport (between the Meyers-McComis Agency and The Mask House where JP4
used to office). Clark stated he and Project Manager Glenn Hughes have worked with CSCD
Director Cheryl Lovett and John Choate (who will be director of CSCD on June 1, 2016). Clark
stated there are three employees at the Bridgeport location, and there are existing offices in the
Decatur location that they can move into right away. Clark proposed putting the building up for
sale and move the existing employees to the Decatur office to have one CSCD location in the
county. Clark proposed getting a broker for the property so as to maximize potential bidders for
the property. Clark stated the county can select a broker for the sale or advertise for bids for a
broker for the property. Clark stated the fairest way to do this is to advertise for bids for a broker
for the property. Clark stated that at the latest CSCD anticipates being out of the building by
September 1, at the latest but most likely July 2016.

Kennedy commented about property sales in Bridgeport but thinks it is wise to get rid of it.
Hughes commented about the available space at the Decatur CSCD office.

Motion made by White seconded by Burns and unanimously adopted by the Court to authorize
Asset Control Officer Diana Alexander to advertise for bids for a real estate broker for the Adult
Probation building in downtown Bridgeport, TX. (No attachment)

14}  Sheriff Lane Akin stated that he and the Auditor’s Office are working on a 50% matching
grant through Justice Programs for the purchase of bulletproof vests for the Sheriff's
Department. Akin stated that there are currently two vests that are expired and anticipates 20
more in FY17. Akin told the court the cost per vest is $800.00 so the court is looking at
$17,000.00. Akin stated the grant is through the Office of Justice Programs.

Clark confirmed with County Auditor Ann McCuiston that bulletproof vests cannot come out of
Capital Expenditure Funds because they expire. McCuiston confirmed that May 16, 2016
(today) is the deadline for the grant application.

Motion made by Burns seconded by Kennedy and unanimously adopted by the Court to approve
the application for a 50% matching grant for bulletproof vests for the WCSO through the Office
of Justice Programs. (No attachment)

15)  Clark stated the court had a long discussion at the last meeting regarding the amount of
sick leave that county employees receive (changing it from 3.34 hours per month to 8 hours per
month) as well as the amount of sick leave Emergency Medical Services (EMS) employees
receive each month (10 hours per month).
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County Treasurer Katherine Hudson updated the court on the sick leave pool. Hudson stated
there are currently 87 participants, 29 employees declining participation and 1,195 total hours
currently in the pool.

Hudson stated the Human Resources Department is requesting that all employees complete a
form either participating or declining participation so all employees will be aware of the
opportunity. White commented that some employees may wait until September 2016 to sign up.

Clark continued that it was discussed at the last meeting that EMS employees receive 10 hours of
sick leave per month. Clark stated the court chose to discuss this after further information was
obtained to decide whether to change the amount of EMS sick time accrual to 8 hours per month
or leave it at 10 hours per month.

Clark stated that in reviewing EMS sick leave accrual discussions have come up about EMS
overtime, shift schedules and the amount of overtime some employees are getting.

Clark asked the court if the court wishes to leave the EMS sick leave accrual at 10 hours per
month? White stated EMS should get 8 hours like everyone else. White stated, “I’m not trying
to pick any department, please understand Charles (Dillard), this is not about any one
department. It is about straight across-the-board with the county. I feel like eight is what
everyone else gets and I don’t feel they should be held to a higher standard because they have an
EMS job.” White asked about when EMS began to accrue 10 hours of sick leave? Clark and
Hudson confirmed it has been since the inception of the EMS department. White asked, “So
they’ve been getting 10 hours while everyone else has been getting 3.34? 1 think it should be 8
hours straight across the board.”

Kennedy confirmed that the WCSO employees get compensatory time and not overtime. White
stated it is just like precinct employees accruing compensatory time.

White asked about overtime pay when an EMS employee is sick? Hudson commented that EMS
employees do not get overtime pay when they are sick; they get regular pay. Hudson stated that
an EMS employee is only paid overtime based on hours physically worked. Clark clarified
White’s question and asked Hudson the number of hours an EMS employee is paid if they are
out sick for an entire pay period? Hudson stated it depends on the employee’s shift. Dillard
commented that the pay period varies between 104 to 120 hours. Dillard provided a spreadsheet
of EMS employee hours. (See attachment)

White asked the number of ambulances the county is running? Dillard stated there are four (4)
that run 24 hours a day seven days a week and one that runs 9a-7p M-F with part-time staffing.
White confirmed five ambulances and one rescue unit. White and Dillard discussed ambulance
staffing. White confirmed with Dillard the number of full-time employees as twenty-nine.
White and Dillard discussed shift scheduling being six employees working a 24-hour shift and
rotation of shifts. White stated, “I don’t understand this working all this overtime and according
to what I’ve seen one employee came back daily and put in time after working three 24-hour
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shifts consecutively whenever you’ve got twenty-nine employees plus part time employees. If
we’re in a budget crunch though Charles, and we are, we need to get the part-time employees to
fill in for these other ones so we’re not building up a lot of overtime.”

Dillard commented that they try to get part-time employees to work and “We put out a page and
if no one responds from part-time employees we have to go to full-time employees or we have to
shut down an ambulance.”

White and the court discussed three-shift rotation. Dillard stated that there have been a couple of
full-time people (if the part-time employees don’t pick up the shift) that will jump on the open
shift really quickly and some that don’t want the shift. Dillard continued that they have always
allowed it to be people that wanted it instead of making it mandatory. Dillard stated that he has
“initiated a mandatory overtime policy where if EMS is at the point it has to shut down an
ambulance then overtime will be mandatory to keep the ambulance running.” White stated,
“There is no way that [ want our service cut for EMS. We want that service, don’t
misunderstand me. When you’ve got employees that are getting excessive overtime that I’ve
seen it certainly makes me wonder why when we have twenty-nine employees and five
reserves.” Dillard commented about eight new employees that haven’t completed their training
yet that can’t work yet.

Clark commented, “I don’t understand how anybody thought it was a good idea for an employee
to work every single day of a pay period except one.” Dillard stated, “You’re right, it shouldn’t.
I was not aware of that and will keep a better eye on that. They do have down time but shouldn’t
be working more than (overtalk) shifts in a row. [ have a policy that was put into place two
weeks ago that they can’t work more than two shifts in a row.” Clark asked Dillard, “That was
put into place after I raised this issue?” Dillard confirmed this. Clark stated that time cards have
been pulled back to January 1, 2016 and it is not a new issue. Dillard stated, “We’ve allowed
people, if we have a position open, to work it instead of making them work it.” Clark told the
court, “Well, I think that if we have that many people not showing up to work let’s get rid of
them and get some people that will show up for work.” Dillard commented that people are
showing up for work and that this is an extra shift. Clark commented about an employee
working every day of a pay period except one day and said, “That’s a lot of people not showing
up for work.” Clark continued that the EMS department in all payroll areas is over where the
department should be (in the budget year) except for Medic 5 at this point in the year.

Clark asked McCuiston if this is a new issue? McCuiston stated, “No. It has been going on for
quite a few years, “We put it in the audit ‘watch the payroll, watch the payroll’ and that she and
Hudson watch it. This is not a new problem.”

Clark stated this has been discussed over the last several days, but for the benefit of the court
asked Dillard, “Who sets schedules?” Dillard replied, “Supervisors. Actually I set the original
schedule but if someone calls in sick or takes off on vacation the supervisors are tasked with
filling the empty positions on shifts.”




Page Seven, May 16, 2016 Mtg...

Clark asked Dillard who approves payroll? Dillard stated that supervisors check off on the
timesheets of employees that work their shifts because they keep up with the schedule. Dillard
stated he has not been checking up on those. Clark asked, “Why is that?” Dillard stated that was
a task given to supervisors and is something that he has not been watching.

Dillard stated that the schedule is not something he made up; this A-B-C schedule is how most
fire departments and EMS departments run their schedules. Clark commented that he
understands the A-B-C schedule if it is run right and he doesn’t think it is. Clark commented, “I
think we, maybe, have a lack of oversight out there on schedule, and it’s not a true A-B-C shift if
this guy is working every day of the pay period except one. The shift supervisors aren’t the
EMT Administrator. If you’ve known year after year that you’ve been told, ‘watch your payroll!
watch your payroll!” then by gosh I'd be watching my payroll. That’s where my frustration is
and [ think that you’ve got plenty of employee spots but I think we’ve got some lax management
out there whether it is with the shift superintendents or with you we’ve got a lax management
that has created an opportunity for this to happen.™ Clark discussed the fact that the only reason
there is an overtime policy in place is because Clark brought up the issue of overtime in EMS.

Clark stated he wants the court to be aware of the problems at EMS and pointed out that in the
last pay period one EMS employee grossed $4,200.00 for the pay period being 198.5 hours of
pay being 80 regular hours and 118 hours of time and a half (overtime). Clark commented about
this amount of overtime being the reason payroll is over because it’s more than what is budgeted
based on A-B-C shift scheduling.

Lamance commented, “On paper it doesn’t look right. That’s too many overtime hours.” Clark
commented that he understands this one employee filling in spots but that it indicates a lot of
other employees that aren’t there. Clark continued this employee working so many days in a row
indicates a problem to Clark somewhere else.

White asked Dillard about why reserve employees aren’t being used when there are 23-24
reserve employees? Dillard commented that there are 8 new reserve employees and those that
haven’t worked the required 20 hours a month are cut loose after a couple of months. Dillard
discussed staffing of Medic 5 (10 hour shift) and reserve employees not being able to pick up
another shift. Hudson commented about the 30 hour per pay week maximum required by the
Affordable Care Act (ACA) “Obamacare™ for health insurance purposes.

Kennedy stated that Dillard is aware of the problem and Dillard is going to maybe try to fix this
problem of overtime and don’t think there is anything more to be discussed other than the sick
leave time for EMS employees.

Clark stated he has more questions for Dillard. Clark asked Dillard, “If the shift supervisors
schedule the employees and the shift supervisors handle the timecards what is your responsibility
as EMS Administrator?” Dillard told Clark that he runs day-to-day operations. Clark asked
what that means? Dillard stated day-to-day operations include meeting the rules and regulations
of the Texas Department of Health; staffing to meet regulations; and, billing. Dillard continued
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that the department has just completed three state surveys (without deficiencies) and listed those
details. Clark asked Dillard if he’s here daily? Dillard said he is not here daily.

White asked Dillard why he is not here daily? Dillard stated that he works another job. White
asked where the other job is located? Dillard told White “Denton Fire Department (DFD).”
White asked Dillard his title at the DFD? Dillard told White that he is a firefighter and told
White that he works at DFD every third day. White asked Dillard if he was under the impression
when appointed Wise County EMS Director that this was a full-time position or part-time
position? Dillard told White, “full-time.” White asked Dillard how he can justify it being a full
time position if he isn’t here every third day? Dillard told White that he comes in at other times.
White asked Dillard if he is paid hourly or on a monthly basis? Dillard told White that he is paid
hourly at DFD and salary at Wise County EMS.

White commented, “I’m sorry, Charles, as a department head I don’t hold you to any different
standards that I do an elected official. If I went out and got me a part-time job doing something
else I don’t think that’s really serving the people of Wise County for what I was (hired to do)
elected to do. Idon’t think you getting a job every third day is doing justice to what you were
hired to do as a full-time employee as an EMS Director. I’m not asking you to quit your job in
Denton but maybe we need to take a look at what your job description is here. It’s not always
just stopping by the office for a couple of hours to make sure the books are right and stuff like
that. You can do that whenever you have the time any day of the week.”

Dillard told White, “Sir, when I was appointed to the position I was asked by the Commissioners
Court at the time if I was going to keep my other job, and I said ‘yes’. They asked me ‘can you

*

do both?” and [ told them ‘yes I’ve been doing it for several years’.

Clark told the court, “I think that’d be okay if everything was running like clockwork out there
but it’s not. That’s why we have this overtime issue out and you’re not aware someone racked up
this much overtime.” Dillard confirmed he was not aware.

Lamance asked Dillard if he knew the employee was getting that much overtime? Dillard stated
he gets the pages and knows if/when there’s an opening in a shift and if the supervisor says it has
been filled. Dillard commented that he doesn’t know who filled the shift.

Lamance asked Hudson if Dillard gets the time sheets like the commissioners do for the

precincts? Hudson stated that all departments are on the new time system and each department
head can see employee hours daily. Hudson stated that all departments have been on it (totally)
for a month to six weeks and that EMS went on the system before the Commissioner precincts.

Kennedy commented about working with his foreman this moring on weekly payroll. Kennedy
commented that having an extra job may be one of the problems here.

Clark asked the court what it wishes to do about the sick leave accrual? White commented that
he has previously voiced his opinion. Kennedy commented that he wishes it to be 8 hours across
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the board for all employees. Burns commented that this has been discussed in court before and
the argument about EMS getting 10 hours sick leave accrual per month used to be that EMS
employees were around sick people all the time and were, in turn, more likely to get sick. Burns
commented about the sick leave accrual and sick leave pool as well as A-B-C shift schedule (24
hours on/48 hours off) and that an EMS employee could use the 48 hours off to recuperate from
illness working every third day (comparing it to a weekend time-frame).

Clark confirmed with Hudson that Cooke and Erath County EMS employees get eight hours
across the board.

Lamance stated “With the pool they’ll be fine.” Hudson and Clark commented about the
purpose of the pool as well as the county catastrophic leave policy (used before sick leave pool).
Hudson stated if an employee is incapacitated for ten or more consecutive days they receive one
month full pay and one month half-pay. Hudson confirmed that depending on the doctor’s
certificate catastrophic illness covers injury or illness. Hudson stated that is why pregnancy falls
under catastrophic illness and not the sick leave pool policy.

White stated, “Well I feel like EMS people are going to feel like we (the court) are picking on
them but I'm just trying to make it fair across the board. I think every other department is just as
important; our Sheriff’s Department is just as important as EMS.” Clark commented, “I’m not
picking on the employees that are picking up overtime either but, I think they shouldn’t have
been allowed.” White commented about the 118 hours of overtime paid to the employee
referenced above and discussed the tight budget. White said, “Charles, I'm not picking on you
but I am asking you to get on top of this and make sure this is not a continuing thing.” Clark
stated, “Saying ‘I’'m not aware of it’ 1s not going to cut it.” White told Dillard, “You should be
aware of it, as the director you should be aware of it.” Dillard pointed out that one or two
employees jump on it all the time and they’re going to make sure that doesn’t happen. Dillard
and White discussed pulling in part-time employees to cover open shifts and pay them straight
salary instead of letting full-time employees jump on overtime. Dillard told the court there are
employees out with new births and vacation time. Dillard also repeated about the part-time
employee maximum hours eligible to work with the ACA.

Clark stated, “I’d buy that better if this wasn’t an on-going long-term problem where we’ve said
time and time again, ‘Watch your payroll. Bottom line: we can come up with all sorts of excuses
of why people are working overtime, the thing 1s it shouldn’t be happening, it isn’t being done
right and [ want it fixed two weeks ago. Period.”

Clark asked for motion regarding sick time.

Burns commented, “So have the last previous two judges by the way.” Burns stated, “Just to let
you know, I’'m throwing you (Dillard) under the bus here but we’ve had conversations about this
many, many times and I’'m frustrated.” Lamance commented about watching overtime pay.
Lamance said, “Good people will eat you up on comp and overtime.” Clark said, “I"'m not
picking on an employee that has gathered up all this time. I'd be doing the same thing if it were
allowed; that’s a great paycheck and I can’t fault them for that. It shouldn’t be allowed.”
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Motion made by White seconded by Kennedy and unanimously adopted by the Court to approve
8 hours of sick leave per month across-the-board for all county employees.

16)  Donations:

Motion made by Burns seconded by Kennedy and unanimously adopted by the Court to accept
the donation of $1,500.00 from Hanson for Emergency Medical Services (EMS). (See
attachment)

17)  Bids:

White discussed Bid No. 16-611-026 for the purchase of a trailer for Precinct No. 1. White
stated the purchase will be made with Capital Expenditure Funds and that he has an old trailer to
sell.

Motion made by White seconded by Burns and unanimously adopted by the Court to award Bid
No. 16-611-026 for the purchase of a trailer to Ledwell & Son (Texarkana, TX) for $63,826.00.
{See attachment)

Motion made by Burns seconded by Kennedy and unanimously adopted by the Court to award
Bid No. 16-612-027 for the sale of a Motor grader (Precinct No. 2) to TKO Equipment (Irving,
TX) for $97,650.00.

Alexander asked that Burns not release the Motor grader equipment until Alexander notifies
Burns that she has everything she needs for the sale/transfer.

Alexander presented a list of surplus property to sell to the cities of Chico and Bridgeport. (See
attachment) Alexander stated there are Surplus Property contracts to be presented under item
18G and requested the court to declare these items surplus for disposal.

Akin stated there are outdated terminals and docking stations that Chico and Bridgeport can use.
Motion made by White seconded by Kennedy and unanimously adopted by the Court to declare
all items listed on the “Surplus Property to Sell to the Cities of Chico and Bridgeport™ list as
surplus property for disposal. (See attachment)
18)  Consent Agenda Item:
a) Department Head Reports:

e Clark stated that department budget meetings for FY2017 budget will begin today,

May 16, 2016

e County Clerk monthly activity report for April 2016 (See attachment)
e Treasurer’s Report for April 2016 (See attachment)
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o Auditor’s Report for April 2016 (See attachment)
b) Budget Amendment:
e FY16-15 for various line items. (See attachment)
c) FY14 & FY15and FY15 & FY16 —3 Year Capital Expenditure Plan: None

d) Claims/Payroll:

Claims Register dated April 16, 2016 (See attachment)

Walk to Court Claims register dated April 16, 2016 (See attachment)
Payroll Register dated April 29, 2016 (See attachment)

Payroll Register dated May 13, 2016 (See attachment)

€) Utility Request/Right-of-Way Permits:

e & & @

e Zayo Group LLC for Briar Road, CR 4868 and CR 4757 located in Precinct No. 3. (See
attachments; Map attachments provided are viewable in hardcopy format in the meeting
file or in electronic format on the disc in the meeting file)

County Engineer Chad Davis commented that he will require receipt of a hardcopy and
electronic copy on all utility requests in the future. Davis stated this application/order was
ninety-three pages long.

f) Interlocal Agreements: None

Burns commented that he’d like to possible discuss entering into an Interlocal Agreement
between Wise County and the Tarrant County Water District requesting adjustment of gates to
keep the roadways open in Wise County if at all possible. Burns commented that a little tweak
in the amount of (water) flow would keep CR 3250 open. Burns stated he can reach out to the
Tarrant County Water District with the court’s permission and with the help of the Wise County
WCID #1 to begin conversations about the water flow. Burns commented bout Cuba Road and
CR 3390. Kennedy and Burns discussed water flow and road safety.

Burns asked the court about possibly entering into an Interlocal Agreement with Montague
County to grade one of their roads that exits and re-enters Wise County that citizens use. Burns
stated there are three roads like this that Wise County residents are required to drive on. Burns
stated the people that spoke under Community forum are in this situation and the roads affected
are Jay Kelley Lane, Roberts Road and Wise Road.

Clark asked if this has been done with another county before? Burns stated it didn’t work with
Denton County. Burns stated he doesn’t know what Wise County benefit by grading Montague
County roads. Burns stated Wise Road is the worst. Goode commented about Wise Road in
Montague County. Kennedy commented about Boy Scout Road in Precinct No. 4.
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Aaberg confirmed that it is Wise County citizens going into Montague and then coming back
into Wise County. Aaberg commented this road-grading would benefit Wise County citizens,
Aaberg stated he will look at considerations in Government Code 791 about a possible Interlocal
Agreement.

White asked about Montague County supplying materials for this project? Burns commented
that the entire county’s road funding is less than one Wise County precinct’s funding. Clark
commented that Montague County’s values are down 46%. Burns stated he doesn’t see
Montague County being able to help.

Clark asked if any of these roads are CETRZ roads? Burns told Clark there is not a lot of
production in the area.

Burns stated Wise Road is approximately 1 mile; Jay Kelley Lane is approximately 1 mile;
Roberts Road is approximately 2 miles. Burns stated he’d be blading 3.4 miles of road per year.
Clark stated Aaberg will look into the possible Interlocal Agreement.

g) Contracts:

(Original contracts are filed with Asset Control Officer Diana Alexander.)

Alexander commented that regarding the dental contract for WCSO inmates through
Correctional Dental the vendor was unable to get general liability insurance again. Alexander
discussed this with Aaberg and has determined that the county is covered through Texas
Associatton of Counties in that area. Alexander requested a waiver through the end of the
current contract and to renew the new contract (next year) with the changes mentioned above.
Aaberg confirmed the vendor does still have his professional liability insurance.

o Texas Comptroller of Public Accounts: State of Texas Cooperative Purchasing Program

(CO-OP) Annual Membership Participation Fee (See attachment)

Massimo for Emergency Medical Services (EMS) (See attachment)

Stryker for Emergency Medical Services (EMS) (See attachment)

Surplus County Property Purchasing Agreement City of Chico (See attachment)

Surplus County Property Purchasing Agreement City of Bridgeport (See attachment)

Thompson Reuters for CCL#1 (See attachment)

Thompson Reuters for County Attorney (See attachment)

Renewals: Dustin Copier Asset Control and Elections Administration (See attachment;

List only)

s Fully Executed: Department of State Health Services Cities Readiness Amendment (See
attachments)

*® & & @& & 9 @

Motion made by White seconded by Burns and unanimously adopted by the Court to approval all
items listed under item 18, as presented. (See attachments)

19)  Project Agreements for Road Repair:
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McCuiston presented Project Agreement #1008 for City of Decatur Bennett Road. McCuiston
stated this 1s for signature only and has previously been approved. (See attachment; upon
searching CCM records no prior approval found; confirmed with Auditor’s Office)

20)

Right-of-Way Improvements:

Motion made by White seconded by Burns and unanimously adopted by the Court to approve the
following right-of-way improvement requests:

21)
22)
23)

24)

CR 3470 (Precinct No. 4) on the Rowe property to clean under the bridge at Garrett
g;{eefikﬁo (Precinct No. 2) on the Chris and Michael Miller property. Burns requested to
set the fence back on the corner, clear brush and maintain the corner.

Burn Ban: None

Committee Reports: None

Clark announced the next meeting as being Tuesday, May 31, 2016.

Clark announced the next county holiday as Monday, May 30, 2016 (Memorial Day)

Clark adjourned the meeting at 10:25 AM there being no further business to be had.
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Minutes gpprgved this >/ day of i ﬂ}/ , 2016, as printed.

—~—

evin BurngsZomnmt. PgirNo. 2

Harry Lérghnce, Commr. Pet. No.3 (}?fl Kennedy, SW 4
ATTEST: |

Crany et e

Sherrsz Lethdn, County Clerk and Ex-Officio Clerk of Commissioners’ Court,
Wise County, Texas.

WCCAB - Wise County Courthouse Annex at Bridgeport

SWA — Southwest Architects Inc.

TxDOT/DPS - Texas Department of Transportation/Department of Public Safety

TAC — Texas Association of Counties

TFP — Wise County Thoroughfare Plan

WHJ — Wiginton, Hooker and Jeffry, P.C. (in relation to Wise County facilities Master Study
Plan)

WCWC — Weatherford College Wise County campus




