JUNE 13,2016
WISE COUNTY COMMISSIONERS’ COURT MEETING

On this the 13" day of June, A.D., 2016 at 9:00 A.M. came on to be had a Regular Meeting of
the Commissioners’ Court of Wise County, Texas held in the County Court at Law Jury Room
(3% Floor in County Courthouse of said County in the town of Decatur with the following
members present and presiding:

J.D. Clark County Judge

Danny White Commissioner, Precinct No. 1
Kevin Burns Commissioner, Precinct No. 2
Harry Lamance Commissioner, Precinct No. 3
Gaylord Kennedy Commissioner, Precinct No. 4

Sherry Lemon, County Clerk and Ex-Officio Clerk of Commissioners’ Court when and where
the following proceedings were had, to-wit:

All attachments referred to in the minutes of the Wise County Commissioners’ Court are
designated original or copy and are provided at the time of action by the Court unless otherwise
indicated by provider.

County Judge Clark votes aye on all agenda items unless otherwise indicated.

1) Clark called the meeting to order at 9:00 AM. All court members were present.

2) Pledge of Allegiance

3 Moment of Silence

4) Community Forum:

Boyd City Councilman Tim Hammonds appeared before the court about needed repairs to the
bridge at Bobo Crossing in Precinct No. 3.

5) Correspondence: None
6) Precinct Coordination/Cooperation:

Kennedy thanked the other commissioners for their precinct assistance on asphalting work in
Precinct No. 4.

7 Motion made by Kennedy seconded by Burns and unanimously adopted by the Court to
approve the minutes of the meeting May 31, 2016, as presented. (No attachment)
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8) Motion made by Burns seconded by Lamance and unanimously adopted by the Court to
award the tax sale bid on Lot 3, Block 2, Sky View Estates Addition, Phase I, City of New
Fairview, Texas (Tax Suit #9479; Northwest ISD v Raul F Leal, et al) to Vessment Holdings
LLC (Charlie Vess) for $4,687.91. (See attachment)

9) Motion made by Burns seconded by Lamance and unanimously adopted by the Court to
award the tax sale bid on Tracts 1-2, Lot 9, Block 3, Runaway Bay, Unit No. 7B (Tax Suit
#TX10682; Jacksboro ISD v Tonyi Cress Merriott) to Donna R. Aparo for $1,500.00. (See
attachment)

10)  Motion made by White seconded by Burns and unanimously adopted by the Court to
award the tax sale bid on Block 53, Proctor Subdivision (Tax Suit #TX10860; Decatur ISD, et al,
vs. Ed Taylor) to Mark Moran for $3,200.00. (See attachment)

11}  Motion made by Burns seconded by Lamance and unanimously adopted by the Court to
approve the Western Surety Company Bond # 71775920 (Public Official Position Schedule
Bond) for Wise County Sheriff’s Office Reserve Deputies, as presented. (Original bonds are
recorded in Official Bond and QOath Records by the Wise County Clerk.) (See attached list of
Sheriff’s Office Reserve Deputies)

12)  UTGCD General Manager Doug Shaw provided the court with an update on the Trinity
Aquifer and reviewed a handout with the following information: (See attachments)

¢ Notice of Public Hearings regarding Proposed Desired Future Conditions (DFC) for the
Trinity Aquifer in Hood, Montague, Parker and Wise Counties.
e “What are Groundwater Management Areas and Desired Future Conditions?”
information sheet
o Subdivisions of the Trinity Aquifer; Proposed DFCs and Pumping Output Associated
with Proposed DFCs
-DFC for Wise County: No more than forty-five feet of drawn down in the
aquifer. Shaw explained that Wise County is in the “Antlers” subdivision because the
aquifer layers in Wise and Montague counties are mostly sand.
¢ Chart showing Wise County Groundwater Pumping
-yellow line represents water pumped for oil/gas industry; gray line represents
public water systems; green line represents an estimated exempt use; blue line represents
commercial/business use. Exempt use represents the most use in the county/state. Total
pumping in Wise County reduced as a result of the decline of the oil/gas industry in Wise
County.

Shaw commented about the quality of the roads in Wise County as he resides in Precinct No. 4.

14)  Donations:
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Motion made by Burns seconded by White and unanimously adopted by the Court to accept the
donation of $70.00 from Bridgeport Mexican Cemetery for Public Works. (No attachment)

Back to agenda item 13: Discuss fire flow requirements. Take necessary action.

Burns stated the county has had some inquiries from major tract home builders regarding Wise
County’s fire requirements in large subdivisions. Burns stated these will be huge subdivisions
like the county isn’t used to, and the current subdivision rules don’t require fire suppression.
Burns stated this has been considered in the past and should be considered at this time. Burns
stated this process will require the county to adopt portions of the International Fire Code (IFC)
which would be county-wide but would only be enforced where a public water system is
installed. Burns stated this needs to be considered because if these housing projects come to
fruition there will be subdivisions that are like stand-alone cities within the county.

Kennedy asked if it is going to affect small subdivisions? Burns stated it won’t affect
subdivisions that are on private water well; only those on public water systems. Burns stated the
county already adopted Local Government Code 233 rule regarding water requirements based on
number of homes in a subdivision (Development Rules and Regulations Section 6.11). Burns
commented that in order to protect the citizens the county needs to require a fire suppression
system within those subdivisions. Burns discussed property cost increase due to a fire
suppression system and the decrease in insurance cost for the homeowner.

Burns discussed Silver Lakes Ranch subdivision’s fire suppression system.

Clark confirmed this will only apply to new subdivisions with a public water system. Burns
stated the county will have to adopt portions of the International Fire Code. Clark asked Burns
International Fire Code requirements? Burns stated it is normal fire flow rates and spacing
requirements of hydrants. Burns reiterated it will add cost to lots. Lamance and Burns discussed
cost to all county residents if the county takes no action.

Kennedy asked what is needed to begin this process? Burns stated it needs to be researched and
requested this item be placed on the next agenda to figure out what needs to be done to make this
happen.

No action taken by the court at this time.

15) Bids:

Motion made by Kennedy seconded by Burns and unanimously adopted by the Court to award
Bid No. 16-600-028 for Real Estate Broker (to sell the Precinct No. 4 Wise County CSCD annex

building) to Cher Tilghman at a 6% commission rate. (See attachment)

Asset Control Officer Diana Alexander stated that Project Manager Glenn Hughes requested the
court consider cancellation of the county HVAC bid and re-advertise for bids for HVAC
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services. Alexander requested the court re-advertise through the end of FY2017 so as to not
have to re-bid within the next few weeks.

Hughes stated the current vendor is unable to keep up with the needs of the county. Hughes
expressed concern about the current vendor’s ability to meet the service needs in the upcoming
summer months. Hughes stated he has discussed this with the current vendor.

Clark backed Hughes up stating, “The county doesn’t cancel a bid lightly and told the court this
is not a new issue. Clark continued, “I think it is more project than he can stay on top of.”

Alexander stated there will be a 30-day cancellation notice if the bid is cancelled.

Motion made by White seconded by Burns and unanimously adopted by the Court to cancel the
current bid for Heat, Ventilation, and Air Conditioning services and authorize Asset Control
Officer to re-advertise for bids for Heat, Ventilation, and Air Conditioning services through
FY2017. (No attachment)

Burns requested to advertise for bids for the following items (no length provided by Burns) for
Precinct No. 2:

W31 x 16™ I-beam; 3 ' inch pipe; 2 3/8 inch pipe and % inch rod.

Burns stated the I-beam will be used in the Precinct No. 2 barn for renovations (to replace
damaged trusses) and the pipe will be used for fencing. Burns stated he will get with Alexander
regarding details.

Motion made by Burns seconded by White and unanimously adopted by the Court to authorize
Asset Control Officer Diana Alexander to advertise for various materials, as presented, for
Precinct No. 2 barn repairs. (No attachment)

16)  Consent Agenda Item:
a) Department Head Reports:
e Systems Administrator Steven Melton reported that the telephone short codes are to be
turned off today as was discussed at a previous meeting for budgetary purposes. Melton
also stated the metro lines were in “limbo™ but should be turned off (only affected four

offices) and that offices no longer need to dial “9” to access long distance.

e Auditor’s Report for May 2016 (See attachment)

County Auditor Ann McCuiston stated she is having problems with Constable Precinct
No. 3 Doug Parr. McCuiston stated that she has advised Parr that she has suspended all
of Parr’s charge accounts until he can go by the Auditor’s Office to sign. McCuiston
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stated that upon receipt of McCuiston’s email Parr emailed her stating he would be at her
office on Friday. McCuiston stated he did not come to the office on Friday. McCuiston
presented walk-to-court items for Parr to be paid upon the advice of the County Attorney
for money already spent by Parr. McCuiston stated it is not fair to the vendors.

Alexander stated she contacted Parr at the end of January regarding inventory audit.
Alexander stated she wasn’t able to see Parr until April and there were items missing at
the April audit. Alexander stated there is a light-bar that was purchased in September that
should have already been installed and was not installed. Alexander stated the light-bar
was at the shop. Alexander also stated a GPS unit was not provided at the inventory
audit. Alexander stated that she advised Parr to bring the items to her office for inventory
or to call her and she could go see the items. Alexander stated that at this point she has
still not seen the two items.

Clark asked McCuiston to explain for the general public what she means when she says,
“come in and sign.” McCuiston explained that all department heads have boxes at the
Auditor’s office where bills are placed for department head signature. McCuiston stated,
“They have been sitting in his box to be signed; we try to get ahold of him. He either
ignores us or sends an email saying he will be in and doesn’t come in.”

White asked McCuiston, “How many months” worth of bills does he have at your
office?” McCuiston stated he came to her office in April after the Auditor’s office
persistently reminded him to do so. McCuiston continued that they have to persistently
remind Parr to come to the office. McCuiston told the court that she asked Parr at that
time if he could come by the office once a month because it’s not fair to all other
departments or vendors. McCuiston stated everyone takes care of their business, “It’s not
that hard.” McCuiston stated that until he can do that we have suspended all charge
accounts.

McCuiston commented about the constable vehicle and told the court that she wasn’t sure
if it was marked at this time. McCuiston stated that markings were purchased in
September and that Clark has talked to him about marking the vehicle permanently.

Clark interjected, “As the court required some time back prior to me.” McCuiston stated
the county purchased markings in September. Alexander stated that at the April 2016
audit it was not permanently marked but had a magnetic marking. Clark stated that is not
what was purchased.

McCuiston stated, “The other constables we don’t have a bit of a problem with. They
bring in reports and take care of everything. We just consistently have problems with
him.” McCuiston said, “Just so the court’s aware of it on the walk-to-court you'll see
separated his invoices which [ have been advised to go ahead and pay.”

¢ County Engineer Chad Davis stated he has received the updated PSAP reports for
Precincts No. 1 and 3. Davis stated that TxDOT wants the county to concentrate on
CETRZ road projects as there are reimbursable funds. Davis urged the court to make
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e sure to fill out the information on the invoices so the project(s) can be reimbursed
properly.

¢ County Clerk monthly activity report for May 2016 (See attachment)
s Animal Control monthly activity report for May 2016 (See attachment)

b) Budget Amendments:
FY16-17 for additional certified revenues and various line item transfers (See attachment)

c) FY14 & FY15and FY15 & FY16 — 3 Year Capital Expenditure Plan: None
d) Claims and Payroll:

e Claims and Walk to Court Registers dated June 10, 2016 (See attachments)
e Payroll Register dated June 10, 2016 (See attachment)

e) Utility Permit/Right-of-Way:

¢ Zayo Group LL.C for CR(s) 4765 and 4668 (Precinct No. 3). Davis noted the company
agreed to bore the project (a minimum of 4’ depth). (See attached Application and Order.
11x17 plan documents may be found online and with the meeting file. Said documents
are not being scanned due to size.)

) Interlocal Agreements:

g) Contracts:
(Original contracts are filed in the Asset Control Office by Diana Alexander.)

Sheriff Lane Akin discussed the Securus contract addendum for inmate telephone services. Akin
stated there has been an on-going discussion with Securus regarding Federal Communication
Commission (FCC) changes to inmate telephone rates.

Securus representative Jay Jershin appeared before commissioners to discuss the contract
addendum and proposed options. Jershin stated the FCC tried to push through an order that
would try to eliminate revenue sharing with the county. Jershin stated that currently 68% of the
revenue generated by inmate phone cails comes back to the county and the FCC attempted to
eliminate that as well as the ability to allow Securus to charge ancillary fees when an inmate sets
up a telephone account. Jershin stated that part of the bill was stayed until a later date and the
part that wasn’t stayed were the funding fees which will go into effect on June 20, 2016. Jershin
explained the purpose of the funding fees. Jershin stated he hopes the addendum to the contract
is temporary pending the outcome of the other portion of the FCC legislation in October 2016.

Jershin explained the addendum provides for different options to increase the per-minute cost of
inmate phone calls anywhere from $0.19 per minute to $0.25 per minute. Jershin explained there

Clerk’s Note:

Attachments io this Application for Pipeline permit

may be viewed as hard-copies in the original meeting

file. Documents are not pasted to website due to file size.

Sherry Lemon, County Clerk, Wise County
By: Amanda Knox, Chief Deputy
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are several options available and this would balance out the change in funding fees by the FCC.
Jershin explained this will balance out the cost for inmates, friends and family to make calls to
the inmate phone system. Jershin explained there will be no negative impact to the inmate,
inmate’s family, county or Securus (vendor).

Akin stated that the Sheriff’s Office has gone through many different vendors over the years and
commented about Securus’s performance. Akin recommended going with Option 1 as listed and
increase the fee per minute to $0.25.

Clark asked if the first inmate call is free? Akin stated the first two calls are free.

MecCuiston stated the county averages $60,000.00 to $70,000.00 in inmate phone revenue per
year, McCuiston stated the money is placed in a separate fund for inmate postage and anything
related to Jail Industries.

Akin clarified the recommendation as Option #4 which includes the additional commissionable
revenue for the county of $0.058 per minute.

Lamance asked if this is comparable to other counties. Akin stated it is comparable if not less
than other counties. Clark asked Jershin if he anticipates the FCC “dinging” the jails on this?
Jershin told Clark “no” and told the court that the addendum includes a clause stating the county
shall not be liable if Securus doesn’t prevail in October if the FCC comes back.

e Snow Garrett Williams, CPA for FY2016 outside auditor services (See attachment)

e Surplus County Property Purchasing Agreement for City of Decatur (See attachment)

e TML Intergovernmental Risk Pool Property Damage Release Wise County Sheriff’s
Office (See attachment)

e Xerox plat copier maintenance agreement for County Clerk’s office. (See attachment)
Renewals (list only): TAC Auto Physical Damage:; Auto Liability; General Liability;
Public Officials Liability; Law Enforcement Liability; Workers Comp; and
Unemployement. (See attachment)

Alexander requested a consensus on property value keeping in mind the deductible is $1,000.00
for those items. Alexander stated trailers don’t need liability insurance because it goes with the
vehicle. Alexander recommended anything over $2,000.00 value (trailer-wise or vehicle-wise).

Bumns asked the difference in the cost in insurance between $2,000.00 and $1,000.007
Alexander explained that she’s not asking about changing the deductible only the value of item
insured.

Alexander clarified that if an item is valued over $2,000.00 it will be put on insurance but
anything under $2,000.00 will not be insured separately. Alexander stated there are a few items
in the $1,500.00 range that she’d like to look into as an insurance cost-savings. Burns and
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Kennedy commented that as long as the vehicle is covered by liability then they don’t see a
problem with it.

» Renewals (list only): Dustin Copier JP2 (See attachment)
o Cancellations (list only): GOVDEALS. (See attachment)

Hughes confirmed the court voted to re-advertise for bids for HVAC services.

Motion made by Kennedy seconded by Burns and unanimously adopted by the Court to approve
all items listed under agenda item #16 with the choice of Option #4 on the Securus inmate
telephone services addendum, as presented.

17)  Project Agreements for Road Repair: None
18)  Right-of-Way Improvements: None
19)  Burn Ban:

Motion made by Kennedy seconded by Burns and unanimously adopted by the Court to adopt a
90-day burn ban order based on National Weather Service red-flag days, as presented. (See
attachment)

20)  Committee Reports:

County Treasurer Katherine Hudson reported that the Sick Leave Pool currently has 187
members with a total of 2,512 hours in the pool. Hudson stated that 83 county employees have
chosen to not participate and she has about 50 employees that she hasn’t heard from one way or
the other.

Akin asked the court about the Watchguard equipment that was donated by Crimestoppers?

Akin told the court that the only group in the county that can use the data 911 units that were
purchased in 2011 is the City of Decatur. Akin stated that the city is willing to purchase the
equipment at $250.00 per unit. Akin stated the equipment cost about $10,000.00 when they were
purchased in 2011. Akin continued that each unit only has 2mb of RAM; they’re not compatible
with Tyler Technologies that requires 8 gig of RAM; and they’re not compatible with Microsoft
or COPSYNC. Akin stated the equipment would require upgrade at a cost of $2,500.00 per unit.
Akin stated the City of Decatur is willing to purchase 10 units at $250.00 per unit and plans to
use two (2) units and have the others for parts.

Alexander commented that this item was under contracts and requested the court declare the
items as surplus property for disposition.

Back to agenda item 15:
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Motion made by Bumns seconded by Kennedy and unanimously adopted by the Court to amend
the previous motion to declare the Data 911 units for the Wise County Sheriff’s Department as
surplus property.

21) Clark announced the next meeting as Monday, June 27, 2016. Clark also reminded the
court of the 1:00 PM NCTCOG Thoroughfare Plan Workshop to be held today at the Elections
Administration Office.

Burns requested the next Commissioners Court on the Road Mobile Meeting be held on
Tuesday, June 28, 2016 at 7:00 PM at the City of Chico.

Clark adjourned the meeting at 9:50 AM there being no further business to be had.
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Mnyﬁzfp(oved thlscg z day of aﬁw , 2016, as printed.

J. D/WIkiCounty Judge, ; ; County

Danny Whit¢, Commr. Pct. No. 1 “1evi p ct;‘l\:;Z
. ' /

. 3n, County Clerk and Ex-Officio Clerk of Commissioners’ Court,
‘-, * (1 4 lggﬂmmty, Texas.

LTI,

The Wise County Commissioners’ Court adopted the Rules of Procedures, Conduct & Decorum
at Meetings of Wise County Commissioners’ Court on February 28, 1994 and the rules have not
been revised.

Addendum:
The following abbreviations are used in reference to current Wise County projects.

WCCAB — Wise County Courthouse Annex at Bridgeport

SWA — Southwest Architects Inc.

TxDOT/DPS - Texas Department of Transportation/Department of Public Safety

TAC — Texas Association of Counties

TFP — Wise County Thoroughfare Plan

WHIJ — Wiginton, Hooker and Jeffry, P.C. (in relation to Wise County facilities Master Study
Plan)

WCWC — Weatherford College Wise County campus




