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P.O BOX 899 WISE COUNTY AUDITOR (940) 627-5744 PHONE
DECATUR, TEXAS Ann McCuiston (940) 627-3388 FAX

May 8, 2015

Stephen Melton

Director of Information Resources
101 N Trinity Basement

Decatur, Texas 76234

Dear Stephen:

Thank you for the assistance and cooperation in the recent audit of your records covering FY
2015. The purpose of this letter is to provide you with results of the audit, and any
recommendations for changes in financial procedures. Any suggestions would be to strengthen
internal controls for efficiency and accountability.

During this audit we sampled computer inventory in your department and in various county
departments.

We noted departmental transfer forms are improving and being sent to Asset Control for the
purpose of tracking the movement of inventory. It is imperative to track all computer hardware
and software for the County; it is mandatory that this form be prepared and signed by you
and the department making the transfer and a copy emailed or delivered to Asset Control
for their records.

Also, any purchases that are made by you, Asset Control needs a copy of the purchase at time it
is ordered so they can be expecting the new items to be tagged. Please work with this office to
make the transitions as smooth as possible.

Please keep this letter as it is in lieu of stamping our approval on the original records and
documents that were examined.

We extend our appreciation to your staff that assisted and cooperated with us during the course
of this audit. If you have any questions, please give me a call.

No response is necessary to this letter.

Sincerely yours,

Angela Rater
Assistant Internal Auditor

CC: County Judge, JD Clark
CC: Commissioners’ Court



P.O BOX 899 WISE COUNTY AUDITOR (940) 627-5744 PHONE
DECATUR, TEXAS 76234 Ann McCuiston (940) 627-3388 FAX

May 12, 2015

Charles Dillard

EMS Director

1101 West Rose Ave
Decatur, Texas 76234

Dear Charles:

Thank you for the assistance and cooperation in the recent audit of your records covering the
second quarter of the fiscal year 2015. The purpose of this letter is to provide you with results of
the audit, and any recommendations for changes in financial procedures. Any suggestions would

be to strengthen internal controls for efficiency and accountability.

Our audit is based on testing of items, therefore would not disclose all irregularities in your
system if any.

We strongly suggest that all employees in your department be cross-trained.
During this quarterly audit, our office conducted an inventory audit. Of the items sampled during
this examination we noted a missing generator which is under investigation with the Sheriff

Office.

Please closely monitor your payroll for FY 15; in FY 14 you exceeded what was budgetary
allocated to you department.

Please keep this letter as it is in lieu of stamping our approval on the original records and
documents that were examined.

We extend our appreciation to your staff that assisted and cooperated with us during the course
of this audit. If you have any questions, please give us a call.

No response is necessary to this letter.

Sincerely yours,

QMU
Angela Rater

Assistant Internal Auditor

CC: Commissioner’s Court
CC: Barbara Thill



P.O BOX 899 WISE COUNTY AUDITOR (940) 627-5744 PHONE
DECATUR, TEXAS Ann McCuiston (940) 627-3388 FAX

May 18, 2015

Katherine Hudson
County Treasurer
P.O. Box 554
Decatur, Texas 76234

Dear Katherine:

Thank you for the assistance and cooperation in the recent audit of your records covering the
second quarter of the fiscal year 2015. The purpose of this letter is to provide you with results of
the audit, and any recommendations for changes in financial procedures. Any suggestions would

be to strengthen internal controls for efficiency and accountability.

Our audit is based on testing of items, therefore would not disclose all irregularities in your
system if any.

A Cash count was performed and matched to the receipts. During the audit, the bond holding
account is being reconciled monthly.

Please keep this letter as it is in lieu of stamping our approval on the original records and
documents that were examined.

We extend our appreciation to your staff that assisted and cooperated with us during the course
of this audit. If you have any questions, please give us a call.

No response is necessary to this letter.
Sincerely yours,

Angela Rater
Assistant Internal Auditor

Cc: Commissioners’ Court



P.O BOX 899 WISE COUNTY AUDITOR (940) 627-5744 PHONE
DECATUR, TEXAS Ann McCuiston (940) 627-3388 FAX

June 2, 2015

Tom Goode

Public Works Director
1415 S 51

Decatur, Texas 76234

Dear Tom:

Thank you for the assistance and cooperation in the recent audit of your records covering the
second quarter of the fiscal year 2015. The purpose of this letter is to provide you with results
of the audit, and any recommendations for changes in financial procedures. Any suggestions
would be to strengthen internal controls for efficiency and accountability.

Our audit is based on testing of items, therefore would not disclose all irregularities in your
system if any.

All Comp-site funds balanced with the receipts. We found no notable weakness when sampling
the permits and the deposits for the fairgrounds. It is our understanding that the scrap metal
receipts will be given to our office on a weekly basis.

All deposited funds need to be allocated to the proper line items on your collection report. It is
imperative when collecting for other agencies that this money is deposited correctly

Please keep this letter as it is in lieu of stamping our approval on the original records and
documents that were examined.

We extend our appreciation to your staff that assisted and cooperated with us during the course
of this audit. If you have any questions, please give us a call.

incerely y{)ﬁs@,@b

Angela Rater
Assistant Internal Auditor

Cc: Commissioners’ Court



P.O BOX 899 WISE COUNTY AUDITOR (940) 627-5744 PHONE
DECATUR, TX 76234 Ann McCuiston (940) 627-3388 FAX

June 3, 2015

Bill Austin

Juvenile Probation
2001 Rook Ramsey
Decatur, Texas 76234

Dear Bill,

Thank you for the assistance and cooperation in the recent audit of your records covering
the second quarter of the fiscal year 2015. The purpose of this letter is to provide you with
results of the audit, and any recommendations for changes in financial procedures. Any
suggestions would be to strengthen internal controls for efficiency and accountability.

Our audit is based on testing of items, therefore would not disclose all irregularities in your
system if any.

A cash count was performed and balanced to the general ledger along with the restitution
account.

Budget adjustments need to be done to the state quarterly when needed to maintain a
clean audit.

Please keep this letter as it is in lieu of stamping our approval on the original records and
documents that were examined.

We extend our appreciation to your staff that assisted and cooperated with us during the
course of this audit. If you have any questions, please give us a call.

No response is necessary to this letter.

Sincerely yours,

Angela Rater
Assistant Internal Auditor

CC: Commissioner's Court



P.O BOX 899 WISE COUNTY AUDITOR (940) 627-5744 PHONE
DECATUR, TEXAS Ann McCuiston (940) 627-3388 FAX

June 3, 2015

Jan Morrow

Justice of the Peace 1
205 N State Street
Decatur, Texas 76234

Dear Jan:

Thank you for the assistance and cooperation in the recent audit of your records covering the
second quarter of the fiscal year 2015. The purpose of this letter is to provide you with results of
the audit, and any recommendations for changes in financial procedures. Any suggestions would
be to strengthen internal controls for efficiency and accountability.

Our audit is based on testing of items, therefore would not disclose all irregularities in your
system if any.

Cash count reconciliations were performed and balanced to the receipts. During this quarterly
audit, confirmation letters were mailed out for verification. No notable weakness in the items
sampled.

It is our understanding that Odyssey is working on trying to get the Collection and Improvement
Financial Reports correct but has not been completed at this time. Cynthia Montes, Regional
Collection Specialist from OCA is aware of this problem as well.

All deposited funds need to be allocated to the proper line items on your collection reports.
It is imperative when collecting for other agencies that this money is deposited correctly.

Please keep this letter as it is in lieu of stamping our approval on the original records and
documents that were examined.

We extend our appreciation to your staff that assisted and cooperated with us during the course
of this audit. If you have any questions, please give us a call.

No response is necessary to this letter.
Sincerely yours,
Angela Rater

Assistant Internal Auditor
Cc: Commissioners’ Court



P.O BOX 899 WISE COUNTY AUDITOR (940) 627-5744 PHONE
DECATUR, TEXAS Ann McCuiston (940) 627-3388 FAX

June 5, 2015

Craig Johnson

Justice of the Peace 2
200 Rook Ramsey
Decatur, Texas 76234

Dear Craig:

Thank you for the assistance and cooperation in the recent audit of your records covering the
second quarter of the fiscal year 2015. The purpose of this letter is to provide you with results of
the audit, and any recommendations for changes in financial procedures. Any suggestions would
be to strengthen internal controls for efficiency and accountability.

Our audit is based on testing of items, therefore would not disclose all irregularities in your
system if any.

Cash count reconciliations were performed and balanced to the receipts. This quarterly audit, I
sent out confirmation letters to verify daily reports/Treasurer receipts and general ledger. No
notable weakness in the items sampled.

It is our understanding that Odyssey is working on trying to get the Collection and Improvement
Financial Reports correct but has not been completed at this time. Cynthia Montes, Regional
Collection Specialist from OCA is aware of this problem as well.

All deposited funds need to be allocated to the proper line items on your collection reports.
Commissioner’s Court policy is that all funds should be deposited in the bank or with the
County Treasurer daily by County Departments.

Please keep this letter as it is in lieu of stamping our approval on the original records and
documents that were examined.

We extend our appreciation to your staff that assisted and cooperated with us during the course
of this audit. If you have any questions, please give us a call. No response is necessary to this
letter.

Sincerely yours,

Assistant Internal Auditor
Cc: Commissioners’ Court



P.O BOX 899 WISE COUNTY AUDITOR (940) 627-5744 PHONE
DECATUR, TEXAS Ann McCuiston (940) 627-3388 FAX

June 3, 2015

Mandy Hays

Justice of the Peace 3
PO Box 86

Boyd, Texas 76023

Dear Mandy:

Thank you for the assistance and cooperation in the recent audit of your records covering the second
quarter of the fiscal year 2015. The purpose of this letter is to provide you with results of the audit, and
any recommendations for changes in financial procedures. Any suggestions would be to strengthen
internal controls for efficiency and accountability.

Our audit is based on testing of items, therefore would not disclose all irregularities in your system if any.

Cash count reconciliations were performed and balanced to the receipts. Monthly reports
balanced to the General Ledger. This quarterly audit, I send out verification letters to confirm
daily reports/Treasurer receipts and the general ledger. No notable weakness in the items
sampled.

We have verified the problem with the Jail Manager software and determined it is a software
problem. Also the rights and roles of both departments are being checked by the System
Administration department so that all employees do not have deletion access and control.

It is our understanding the OCA reports are not correct and the programmer for Odyssey is
working to get these reports corrected. Cynthia Montes, Regional Collection Specialist from
OCA is aware of the problem also.

All deposited funds need to be allocated to the proper line items on your collection reports. It is
imperative when collecting for other agencies that this money is deposited correctly. Please monitor
all fine and fee amounts when entering cases in Odyssey to see that the correct amount is mapped
for the offense. Commissioner’s Court policy is that all funds should be deposited in the bank or
with the County Treasurer daily by County departments.

Please keep this letter as it is in lieu of stamping our approval on the original records and documents that
were examined.

We extend our appreciation to your staff that assisted and cooperated with us during the course of this
audit. If you have any questions, please give us a call.

Sincerely youn@,y\@m)
Angela Rater
Assistant Internal Auditor

Cc: Commissioners’ Court
Cc: Stephen Melton



P.O BOX 899 WISE COUNTY AUDITOR (940) 627-5744 PHONE
DECATUR, TEXAS Ann McCuiston (940) 627-3388 FAX

June 3, 2015

Clay Poynor

Justice of the Peace #4
1007 13" Street, Suite 109
Bridgeport, Texas 76426

Dear Clay:

Thank you for the assistance and cooperation in the recent audit of your records covering the
second quarter of the fiscal year 2015. The purpose of this letter is to provide you with results of
the audit, and any recommendations for changes in financial procedures. Any suggestions would
be to strengthen internal controls for efficiency and accountability.

Our audit is based on testing of items, therefore would not disclose all irregularities in your
system if any.

Cash count reconciliations were performed and balanced to the receipts. Monthly reports
balanced to the General Ledger. This quarterly audit, I sent out verification letters to confirm
daily reports/Treasurer receipts and the general ledger. No notable weakness in the items
sampled.

It is our understanding the OCA reports are not correct and the programmer for Odyssey is
working to get these reports corrected. Cynthia Montes, Regional Collections specialist from
OCA is aware of this problem as well.

All Deposited funds need to be allocated to the proper line items on your collection reports.
It is imperative when collecting for other agencies that this money is deposited correctly.
Commissioner’s Court policy is that all funds should be deposited in the bank or with the
County Treasurer daily by County Departments.

Please keep this letter as it is in lieu of stamping our approval on the original records and
documents that were examined.

We extend our appreciation to your staff that assisted and cooperated with us during the course
of this audit. If you have any questions, please give us a call.

Sincerely yom%m)
Angela Rater

Assistant Internal Auditor

Cc: Commissioners’ Court



P.O BOX 899 WISE COUNTY AUDITOR (940) 627-5744 PHONE
DECATUR, TEXAS Ann McCuiston (940) 627-3388 FAX

June 3, 2015

Phyllis Shaw

911 Addressing

1415 South 51
Decatur, Texas 76234

Dear Phyllis:

Thank you for the assistance and cooperation in the recent audit of your records covering the
second quarter of the fiscal year 2015. The purpose of this letter is to provide you with results of
the audit, and any recommendations for changes in financial procedures. Any suggestions would
be to strengthen internal controls for efficiency and accountability.

Our audit is based on testing of items, therefore would not disclose all irregularities in your
system if any.

Cash count reconciliations were performed and balanced to the receipts and the General Ledger.

All deposited funds need to be allocated to the proper line items on your collection report.
It is imperative when collecting for other agencies that this money is deposited correctly.
Commissioner’s Court policy is that all funds should be deposited in the bank or with the
County Treasurer daily by County Department.

We strongly recommend that you and your staff work closely with North Central Council of
Government in recording accurate 911 data for Wise County maps.

Please keep this letter as it is in lieu of stamping our approval on the original records and
documents that were examined.

We extend our appreciation to your staff that assisted and cooperated with us during the course
of this audit. If you have any questions, please give us a call. No response is necessary to this
letter.

SCr\lcerely yours,

An(ét}agéz%;}

Assistant Internal Auditor
Cc: Commissioners’ Court



P.O BOX 899 WISE COUNTY AUDITOR (940) 627-5744 PHONE
DECATUR, TEXAS Ann McCuiston (940) 627-3388 FAX

June 3, 2015

Linda Bryan

Animal Control

119 PR 4195
Decatur, Texas 76234

Dear Linda;

Thank you for the assistance and cooperation in the recent audit of your records covering the
second quarter of the fiscal year 2015. The purpose of this letter is to provide you with results of
the audit, and any recommendations for changes in financial procedures.

Any suggestions would be to strengthen internal controls for efficiency and accountability.

Our audit is based on testing of items, therefore would not disclose all irregularities in your
system if any.

Cash count reconciliations were performed and balanced to the receipts and the General Ledger.

All deposited funds need to be allocated to the proper line items on your collection report.
It is imperative when collecting for other agencies that this money is deposited correctly.
Commissioner’s Court policy is that all funds should be deposited in the bank or with the
County Treasurer daily by County Department.

Please keep this letter as it is in lieu of stamping our approval on the original records and
documents that were examined.

We extend our appreciation to your staff that assisted and cooperated with us during the course
of this audit. If you have any questions, please give us a call. No response is necessary to this
letter.

Sincerely yours,
Angela Rater

Assistant Internal Auditor
Cc: Commissioners’ Court



P.O BOX 899 WISE COUNTY AUDITOR (940) 627-5744 PHONE
DECATUR, TEXAS Ann McCuiston (940) 627-3388 FAX

June 3, 2015
Laura Spain
Veterans Service Officer

205 North State Street
Decatur, Texas 76234

Dear Laura:

Thank you for the assistance and cooperation in the recent audit of your records covering the
second quarter of the fiscal year 2015. The purpose of this letter is to provide you with results of
the audit, and any recommendations for changes in financial procedures. Any suggestions would
be to strengthen internal controls for efficiency and accountability.

Our audit is based on testing of items, therefore would not disclose all irregularities in your
system if any.

Cash count reconciliation was performed and balanced with the receipts.

Please keep this letter as it is in lieu of stamping our approval on the original records and
documents that were examined.

We extend our appreciation to your staff that assisted and cooperated with us during the course
of this audit. If you have any questions, please give us a call.

No response is necessary to this letter.
incerely yours,

Angela Rater

Assistant Internal Auditor

Cc: Commissioners’ Court



