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TO:

FROM:

DATE:

RE:

Pursuant to Article 103.0033 of the Code of Criminal Procedure, your county was required to develop and
irnplement a Collection Improvement Program (CIP) on or before April 1, 2012. The primary purpose of the
program is to improve the collection of court costs, fees, and fines imposed in criminal cases. The law
requires our agency to assist your county in implementing a program by providing traming and assistance.
Cynthia Montes, our regional collection specialist assigned to your couaty, reviewed your implementation
plan, conferred with appropriate officials and staff, made site visits, provided training, and answered questions
to fulfill our agency’s responsibilities.

Article 103.0033 of the Code of Criminal Procedure also requires the Office of Court Administration (OCA) to
conduct periodic audits to confirm that your county is conforming with the requirements relating to the
program. This audit is conducted by a department of OCA that is separate and apart from the program
technical assistance staff. [f your county is found not in compliance by the OCA audit staff, it could forfeit
certain fees it would ordinarily be able to retain.

To assist your program in identifying and correcting any deficiencies prior to the official audit conducted by
the OCA audit staff, and to enable us to report on the status of the implementation of the Collection
Improvement Program in the State to the Legislature, OCA program technical assistance staff have conducted
an unofficial compliance review of your program. In our opinion, Wise County may not meet the
requirements of the Collection Improvement Program unless it implements and maintains the
recommendations outlined in our evaluation. A copy of our evaluation is enclosed, which indicates either
compliance or non-compliance for each of the eleven (11) critical components of the program. Please note,
only through an official audit can the Office of Court Administration confirm compliance with the
requirements of the Collection Improvement Program.

OCA audit staff will contact you to schedule your official audit. To prepare for the official audit, your county
must prepare a detailed, monthly report listing all adjudicated cases in which the defendant does not pay all
court cost, fees, and fines in full on the date they are assessed, including those with payment plans or
extensions. Your county should begin maintaining this report no later than thirty (30) days from the date of
this letter and have it available for all periods prior to completion of the official compliance audit. Please note
your county likely keeps that information currently.

OCA wants your program to succeed. Please contact Cynthia Montes at 940-349-2818, email:
cynthia.montes(@txcourts.gov or me at 512-936-0991, email: jim.lehman@txcourts.gov, if we can be of
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| cc: Ann McCuiston, County Auditor

Brenda Rowe, District Clerk
P Billie Pittman, Chief Clerk, District Clerk
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Compliance Walk-through Report

County name: Report Date:

Wise County 3/2/115

OCA Regional Gollection Specialist: OCA Collection Region:
Cynthia Montes #1. North
Overview

Your Regional Collections Specialist conducted a compliance walk-through. The purpose of
this unofficial compliance walk-through is to prepare you for the actual audit which will be
conducted by the Office of Court Administration’s Collections Audit Staff at a future date in
accordance with Criminal Code of Procedure Article 103.0033. A summary of the findings and
recommendations follow below. If we can be of any further assistance please contact us.

Summary of Programs in Your County

. . Compliant ’ N(L:Imber of
Collection Program (Courts Serviced) -ourts
Is Is Not | Participating
1. | District Clerk Collections Department (2715 X ] 1
2. | County Clerk Collections Department (County Court at Law, X B 2
County Court at Law No. 2)
3. | Justice of the Peace Pct 1 X ] 1
4. | Justice of the Peace Pct 2 [] B 1
5 | Justice of the Peace Pct 3 ] X 1
6. | Justice of the Peace Pct 4 [] X 1
7. 0| O
8. 0| O
9. 0] O
10. O | U
11, O O
12. | O
% | Total of “Number of Courts Participating” may be greater that the actual total number of courts because some
courts may be serviced by more than one program.
For example: A district court may be serviced by two collection programs, one handling probation cases and
one handling non probation cases. (The district court would be counted in both programs.)

Court Participation

[] County has met the requirements - either 90 percent of all courts in the county, or all courts
in the county except one court, have satisfied the requirements. Comment:

X} County has not met the requirements - either 90 percent of all courts in the county, or all
courts in the county except one court, have not satisfied the requirements, Comment:

Summary of Findings

| Wise County has seven (7) Courts ranging from the District Court level to the Justice of the
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Compliance Walk-through Report

Peace level. The District Clerk Collections Department has one (1) court as noted above that
operate in their Collections Improvement Program. The County Clerks Collections Unit has two
(2) courts that operate in its Collection Improvement Program. Each Justice of the Peace Court
operates its own Collections Improvement Program.

--Wise District Clerk Collections Department:

Based on data from cases sampled during the review period, the Wise County District Clerk
Collections Department was found to be in full compliance with all components of the
Collections Improvement Program.

--Wise County Clerk Collections Department;

Based on the data from cases sampled during the review period, the Wise County Clerk
Collections Department was found to be in full compliance with all components of the
Collections Improvement Program.

--Wise County Justice of the Peace, Pct 1:

Based on a review of cases sampled during the review period, the Wise County Justice of the
Peace Pct 1, was found to be in full compliance with all components of the Collections
Improvement Program.

--Wise County Justice of the Peace, Pct 2:

Based on the data from cases sampled during the review period, the Wise County Justice of the
Peace Pct 2 was found to be below required performance levels on components 6 (Verification
of App/Contact), 9 (Phone Call), and 10 (Mail Contact). The Court is encouraged to explore the
use of automated mailing and calling programs, systems, or services that will be both efficient
and cost effective.

--Wise County Justice of the Peace, Pct 3:

Based on the data from cases sampled during the review period, the Wise County Justice of the
Peace Pet 3 was found to be in partial compliance with Component #5 (Application/Contact
Info), #9 (Phone Call), and #11 (Capias Pro Fine Notice). Component #10 (Mail Contact) was
found to be below required performance levels. The Criminal Clerk trained with Barbara
Hancock, Chief Clerk for Denton County JP3, in June 2014 and made changes as of July 1, 2014
in order to improve procedures they had in place.

--Wise County Justice of the Peace, Pct 4:

Based on data from the cases sampled during the review period, the Wise County Justice of the
Peace Pet 4 was found to be below required performance levels on Components#6 (Verification
of App/Contact), #9 (Phone Call), #10 (Mail Contact), and #11 (Capias Pro Fine Notice).
Component # 5 (Application/Contact Info), #7 (Interview), and #8 (Payment Terms) were found
to be in partial compliance. The Court is encouraged to put a process together in order to be in
compliance.

Of the Courts mentioned, three are below required performance levels which include the Justice
of the Peace Precinct 2, 3, and 4. They are encouraged immediately take the necessary steps to
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Compliance Walk-through Report

ensure compliance with all critical components in order to avoid failing an actual audit. By
monitoring cases closely the Courts can take immediate action on missed payments; printing past
due reports at least twice a month and properly documenting all efforts can ensure compliance.
The Courts are also encouraged to look into automated calling and mailing systems that will be
both efficient and cost effective. '

Wise County is encouraged to vigilantly continue monitoring and evaluating its processes to
ensure acceptable compliance levels are achieved. Managers are encouraged to conduct periodic

self-audits to ensure compliance.

OCA staff will continue to provide guidance and assistance as required.
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Calculation of Compliance Percentage *

Spot Check

Wise County

Apps. [Contacts| inter- | Payment| Phone Maii Caplas
Exam Taken <2=_2_ viewed Terms | Contact no:ﬁﬂ zozno
District Clerk Collections Department . 96.67%1 - 98:67%][. 100. oox_ :00%1:
County Clerk Collections Department  98.77%
Justice of the Peace, Pct 1 - 100.00%
Justice of the Peace, Pct 2 100.00%
Justice of the Peace, Pct 3 75.00%
Justice of the Peace, Pct 4 m.p mmo\a

Compliance Percentage {(Average of above)

Notes:
1. This exam summarizes information from tabbed worksheets.

2. To be in compliance with Rule 175.5(c}(2), only one (1) of the components can be 50% while all
others must be at least 80%. No percentage can be less than 50%.
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Compliance Walk-Through Report

County or City Name:

Wise County

Collection Department or Court Name: Date of Report:

Wise County District Clerk Collections Department 1/28/15

Collection Department or Court iocation: Walk-Through Date:

101 Trinity St., Decatur, Texas 76234 1/23/15

Contact Name: Contact Title: Contact Phone Number:

Billie Pittman Deputy 940-627-5535

Regional Collection Specialist and Other OCA Participants: OCA Phone Number:

Cynthia Montes 940-349-2818
Overview

Your Regional Collections Specialist conducted a compliance walk-through on the date given
above. The purpose of this unofficial compliance walk-through is to prepare you for the actual
audit which will be conducted by the Office of Court Administration’s Compliance Auditors at
a future date in accordance with Criminal Code of Procedure Article 103.0033. Our findings
and recommendations follow below. If we can be of any further assistance please contact us.

Component Review

Component Compliant Comments
1. Dedicated Staff Yes [X] No []
2. Pay Plan Compliance Monitor | Yes No [ ]
3. Delinquent Cases Yes [X No []
4. Reporting Yes [X No []
5. Application/Contact Info Yes [X] Partial [ | No [ |
6. Verfication of App/Contact Yes [ Partiat[ ] No [ ]
7. Interview Yes E Partial G No [ ]
8. Payment Terms Yes [X] Partial [ | No E
9. Phone Call Yes E Partial | | No E]
10. Mail Contact Yes [X] Partial[_] No []
11. Capias Pro Fine Notice Yes [ | Partial [ | No [ ] | Not Applicable

Summary of Findings

Based on data from cases sampled during the review period, the Wise County District Clerk
Collections Department appears to be in compliance with all components of the Collections
Improvement Program.

Although the Collections Department requires the defendant to fill out the financial information
on the application, the department is not using that information to determine the payment plans.
The program is taking the balance and dividing it by the number of months the defendant will
be on probation minus the two months prior to it expiring.

Recommendations

Our unofficial compliance walk-through found no major dificiencies however, the following are
recommendations to improve the efficiency or effectiveness of the collection program.
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Compliance Walk-Through Report

Component # 8 (Payment Terms) Chapter 175.3(c)(4X(C) of the Texas Administrative Code

States plans set by program staff shall meet the following time requirements: '

(1) Inmunicipal and justice court cases, full payment within four (4) months of the assessment
date.

(i) In county and district court cases involving community supervision, full payment at least
two (2) months before expiration of the term of community supervision.

(i) In county and district court cases not involving community supervision and not involving
incarceration, full payment within six (6) months of the assessment date.

Time requirements for payment plans set by a judge are within judicial discretion.

It was suggested that the Wise County District Clerk Collections Department take a look at the
defendants financial information on the applications in order to determine a payment plan that
best suites that defendant. By doing this, it will decrease the amount of time being spent on a
case, increase revenue, and decrease the amount being spent on postage.

The program is encouraged to vigilantly continue monitoring and evaluating its processes to
ensure acceptable compliance levels are achieved and maintained. OCA staff will continue to
provide guidance and assistance as required.

To the Compliance Auditor

Population samples for this review were acquired randomly by: running a query of cases
adjudicated from March 1, 2014 through June 30, 2014.

It is recommended the Compliance Auditor acquire its sample population by: the same method
unless instructed otherwise.

Compliance WT Report Form 6/1/12



COLLECTION PROGRAM SURVEY

County or City Name: Wise County

Callection Department or Court Name: Survey Date:

Wise County District Clerk Collections Department 12/23/114

Collection Department or Court Location:

101 Trinity St., 1% Fl. Decatur, Texas 76234

Individual Complating Survey: Individual’s Title: Individual’s Phone

Billie Pittman Deputy Number:
0940-627-5535

Contact Name, If Different From Above: Contact's Title: Contact's Phone Number:

List All Courts Handled By This Collection Department:

271 District Court
B3 Regicnal Collection WT Date:

Specialist: Cynthia Montes 112315
[ Auditor: [ Audit Date:

General Instructions

city will have only 1 survey. A
has a separate collection depa

be in compliance. For a county, all 4 require
courts in the county, or all courts except 1 court, whichever is greater. If the
not meet these 4 critical components, the auditor will ask only the “a.” part of the remaining
questions 5 - 11 and not pull any cases to examine.

3. Questions 5 - 11 relate to defendant communications. If, and only if, the city or county has met
compliance for the 4 compenents related to loca
select, initially, 30 cases for each court or collection
7 components related to defendant communications.

1. A separate “Collection Program Survey" is needed for each court or collection department. A
county may have more than 1 survey. For example, if a county
rtment for all justice courts, another department for county
courts, and another department for district courts, there will be 3 separate surveys.

2. Questions 1 - 4 relate to local program operations. Fora city, all 4 requirements must be met to
ments must be met for either 90% of all criminal

city or county does

| program operations, the reviewer/auditor will
department to measure compliance for the

responsible for the program. Little factual

The “a.” part of the survey will be completed by questioning the court/department administrator
evidence will be obtained for its completion.

or not.

The “b.” part will include the gathering of facts that demonstrate whether the criteria have been met

Fult text governing the Collection Improvement Program can be found at: 1 TAC §§ 175.1 through 175.7 and

Art. 103.0033, Code of Criminal Procedure.

Collection Program Survey 10/7/11
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Dedicated Staff

1. s there @ minimum of one staff person in this court/department whose priority job
function is collection activities? (The priority collection job function may be concentrated
in one individual employee or distributed among two or more employees. The collection
function need not require 40 hours per week of FTE time, but must be a priority.)

a. X Yes ] No - Comment:
Who is responsible or who is your collection person? Brooke Akins
What is his/her title? Deputy Clerk

b. Is there a job description containing the essential job functions of collection activity?
[] Yes, there is a written job description (Attach a copy)
X Yes, there is an oral job description (Although there is not a written one, the
employee verbalizes job duties that contain the appropriate collection activities.)
[ I No
Criteria met? X] Yes [_| No - Comment:

DESCRIPTION OF THE PROCESS;

When the defendant cannot pay the court costs, fees, and fines in full at the time of
assessment (sentencing or judgment imposed date), what happens? Payment plan
When the collection department services more than one court, is the process the
same for each court or judge? X] N/A [ ] Yes [] No - Explain:

Who is responsible for collection of court costs, fees, and fines? (Do not include
collection of paid-in-full payments.)

] Collection/ Compliance Dept. |[] CSCD [1 County Clerk
X District Clerk [ 1 Justice Court [_] Municipal Court
Comments:
MANAGEMENT SYSTEMS:

What Case Management software do you use? QOdyssey
What Collection software do you use? [Plow
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Payment Plan or Extension Compliance Monitoring

2. s collection/compliance staff person(s) assigned to monitor compliance with payment
agreements or extensions?
a. X} Yes []No
Who does this? Brooke Akins
Is it in their job descnptnon or can staff verbalize their collection tasks/duties?
BJ Yes [ No
How is this done? Run Report
How is it documented? In IPlow

" b. ‘s there an updated payment duetistora manual or electronic tickler system'?
| | B yes [] . No

(Rewewerlaudltor verified documentation or assignment to in-house staff; verified documentation of
: past due list, tickler system, or computerized system; observed the monitor compliance process.) -

Criteria met? [X] Yes [ | No - Comment:

Seriously Delinquent Cases

3. Does the court/department have a component designed to improve collection of
balances more than 60 days past due?

a. [{ Yes
Describe the component(s): Compliance Hearings and Notices sent
Where is it documented? IPlow/Odyssey

[ INo

“b. Is there a documented process/component designed to improve collection of
balances more than 60 days past due? [X] Yes []No

Criteria met? X Yes [_] No - Comment:

Reporting

4. s this court/department reporting in the approved format to the Office of Court
Administration updated information regarding the coliection activity?
a. X Yes - [X] Reporting Monthly by the 20™ of the next month
[] Reporting Annually
Who does the entry? Billie Pittrnan

[ INo

b. Reporting? DJ Yes [ No [_] N/A (Temporary waiver from this requirement)
Name of OCA staff providing verification: Cynthia Montes Date: 1/23/15

Criteria met? [ | N/A X Yes [] No - Comment:
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Application/Contact Information

5. If a defendant is unable to pay in full on the day of assessment (sentencing or judgment
imposed date), is an application used to determine a defendant'’s ability to pay or is current
contact information obtained?

a. [X Yes [] No- Comment:
Is the application/contact info taken: [X] Immediately []2-5 days [] 6 days - 1 mo.
Does the application/contact information include?

Item Yes

Home address

Home phone number or primary contact phone number

O «w3 —

Employer's | Name

r
gf source Address

~ 0 ~30 )

support's Phone number

Personal references (at least 2)

Signature or acknowledgement and date

SO~ 0——TDT >

Financial institutions and account balances [CIN/A

Creditors, debt balances and payment amounts CIN/A

O|0|0|0|0|000ooalE

<1 DX | O | X X4 XX

Stated income [CJN/A

b, Yes | Patial| No
80% to | 50% 10 | Less than

, 100% | 79% .| 50%
Is application/contact information completed within one X 0! 0
month of assessment date?

Atftach a copy of the application form.
Criteria met? [X] Yes [] Partial [_] No - Comment:

Verification of Contact Information

6. ls the contact information verified?
a. X Yes [] No - Comment:

Is the verification generally done:[X] Immediately [ ] 2-5 days [ ] More than 5 days
Who conducts this verification? Brooke Akins
Is the home or contact phone verified? X Yes []No
Is employment or source of support verified? X Yes [ No
How is it done? By phone
How is the verification documented? on app by initials and date

b. Yes | Partial No
80% to | 50% to | Less than
100% 79% 50%

Is contact information verified within 5 days? X ] 1

Criteria met? [X] Yes [] Partial [_] No - Comment:
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Interview

7. Does the court/department conduct an in-person or telephone interview with the
defendant either to review the application and determine an appropriate payment plan
or to review the terms of the judge-imposed payment plan?

a. X Yes [INo
Review is done: [X] Immediately []2-5 days [ |6-14 days
Who conducts the review? Brooke Akins/Billie Pittman
How is it done? [n person
Is each interview/review documented? % Yes - Where? On application
No

B , _ ‘ - Yes | Partial No "
80%to | 0%to Less'than,
10()% ?9%

_ Is date (within 14 days of receipt of appllcatlon) and ® | O
name of tntewlewer docamented'? e

Auditor observed interview process in actlon‘? D Yes Ei No
Criteria met? [X] Yes [ Partial [ ] No -Comment:

Payment Terms

8. Payment plans should require the highest payment amounts in the shortest period of
time that the defendant can successfully make, considering the amount owed, the
defendant's ability to pay, and the defendant’s obligations for payment of any other
court-mandated fees, including child support, victim restitution, and fees for drug
testing, rehabilitation programs, or community supervision.

a. Describe what happens if | were to go to court and am unable to pay in full:

Payment plan established
Who sets the payment terms? Clerks

How is the payment plan determined? time of probation

b. Time requirements for payment plans set by a judge are within judicial discretion. If
the judge does not set the terms, the time requirements are as follows:
(1). Municipal and Justice Court Cases:

Do the payment plans provide for fult payment within four (4) months of the
assessment date?

{2). County and District Court Cases:
(a). Defendants placed on community supervision:
Do the payment plans provide for full payment at least two (2) months
before expiration of the term of community supervision?
(b). Cases not involving community supervision:
4. No incarceration - Do the payment plans provide for full payment

within six (6) months of the assessment date?
2. Incarceration - No time requirement on payment plan.

Yes | Pardial No
80% to | 50% fo | Less than
100% | 79% 50%

Payment Terms X [] M

Criteria met? [< Yes []Partial [ | No - Comment:
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Phone Contact

[ 1No
Who does this? IPlow
How is it done? IPlow

Is there a record made of these phone calls? [X] Yes - Where? |Plow

9. Is a phone call made to the defendant when a payment is not paid on the due date?
a. XYes-1-5days [ 16-15days [] 16 days - 1 month

month?

X

[ No
b. ' | Yes | Pattial! - No -
| 80%to | 50% to | Less than .
: 100% | 79% 59% :
| Phone contact for past due payments within one D

Criteria met? [X] Yes [] Partial [:[ No .Comment:

Mail Contact

due date?

[ JNo
Who does this? iPlow
How is it done? |Plow

a. XYes-XJ1-5days [ ]6-15days [_] 16 days - 1 month

Is there a record made of these notices? X Yes - Where? iPlow

10.1s a written delinquency notice sent to the defendant when a payment is not paid on the

Criteria met? <] Yes [ ] Partial [ | No - Comment:

[1No
b. Yes | Parfial | No
80% to | 50% to | Less than
100% | 79% 50%
Written delinquency notice for past-due payments K] ] |
within one month?
Attach a copy
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Capias Pro Fine Notice

11.Is a capias pro fine sought?
a. [] No - Justice Courts [_] No - County Courts [X] No - District Courts
] Yes - Is either a pre- or post-capias pro fine phone call made or written notice
sent to the defendant in addition to the efforts as detailed in items 9 and 10 when the
defendant fails to respond to those efforts?
Notice Sent - [ ] 1-15days [ ] 16 days - 1 month [ ] Over 1 month
Who does this?
How is it done?
Is there a record made of these notices? [_] Yes - Where?

[]No

Caplas pro fine phone call made or notice sent for past-
| due. payments within ene month of phone contact/mait
notice in items'9 and 10 (whichever is later)?

Attach a copy of the notice if-a notlce is sent
Criteria met? [ ] Yes [-Partial [ ] No-Comment: N/A
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COLLECTION PROGRAM SURVEY

County or City Name: Wise County

Collection Department or Court Name:
Justice of the Peace, Pct. 1

Survey Date:
12/5/14

Collection Department or Court Location:

205 N. State Street, Decatur, TX 76234

Individual Completing Survey: Individual’s Title: Individual’s Phone

Deanann Steinman Chief Clerk Number:
940-627-1054

Contact Name, If Different From Above: Contact’s Title: Contact's Phone Number:

same as above same same

List All Courts Handled By This Coflection Department:

JP#1 only

& Regional Collection K WT Date:

Specialist: Cynthia Montes 17915
O Auditor: [J Audit Date:

General Instructions

1. A separate “Collection Program Survey” is needed for each court or collection department. A
city will have only 1 survey. A county may have more than 1 survey. For example, if a county
has a separate collection department for all justice courts, another department for county
courts, and another department for district courts, there will be 3 separate surveys.

2. Questions 1 - 4 relate to local program operations. For a city, all 4 requirements must be met to
be in compliance. For a county, all 4 requirements must be met for either 80% of all criminal
courts in the county, or all courts except 1 court, whichever is greater. If the city or county does
not meet these 4 critical components, the auditor will ask only the “a.” part of the remaining
questions 5 - 11 and not pull any cases to examine.

Questions 5 - 11 relate to defendant communications. If, and only if, the city or county has met
compliance for the 4 components related to local program operations, the reviewer/auditor will
select, initially, 30 cases for each court or collection department to measure compliance for the

7 components refated to defendant communications.

The “a.” part of the survey will be completed by questioning the court/department administrator
responsible for the program. Little factual evidence will be obtained for its completion.

or not.

The “b.” part will include the gathering of facts that demonstrate whether the criteria have been met

Full text governing the Collection Improvement Program can be found at: 1 TAC §§ 175.1 through 175.7 and
Art. 103.0033, Code of Criminal Procedure.
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Dedicated Staff

1. Is there a minimum of one staff person in this court/department whose priority job
function is collection activities? (The priority collection job function may be concentrated
in one individual employee or distributed among two or more employees. The collection
function need not require 40 hours per week of FTE time, but must be a priority.)

a. X Yes [ ] No - Comment: Al three clerks. but clerk Pam is the primary.
Who is responsible or who is your collection person? Pam
What is his/her titie? court clerk

~b. Isthere ajob descnptlon containing the es$ential job functions of collectlon activity?
£ ] Yes, there is a written job description (Attach a copy)
BX Yes, there is an oral job description (Although there is not a written one, the

O employee verbalizes job duties that contain the appropriate collection actlvmes )
No

~ Criteria met? I Yes [] No - Comment:

DESCRIPTION OF THE PROCESS:

When the defendant cannot pay the court costs, fees, and fines in full at the time of
assessment (sentencing or judgment imposed date), what happens? Def . adv'd of
financial agreement options or credit card payment; otherwise, court will persue other
avenues (OMNI and Collections Attorneys).

When the collection department services more than one court, is the process the
same for each court or judge? IX] N/A [] Yes [] No - Explain:

Who is responsible for collection of court costs, fees, and fines? (Do not include
collection of paid-in-full payments.)

[] Collection/ Compliance Dept. | [ ] CSCD [] County Clerk
[] District Clerk X Justice Court [] Municipal Court
Comments:
MANAGEMENT SYSTEMS:

What Case Management software do you use? Odyssey from Tyler Technology
What Collection software do you use? Odyssey
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Payment Plan or Extension Compliance Monitoring

2. Is collection/compliance staff person(s) assigned to monitor compliance with payment
agreements or extensions?
a. dYes [ JNo
Who does this? Pam
Is it in their job description or can staff verbalize their collection tasks/duties?
B Yes [] No
How is this done? Cross training, both manual & electronic tickler systems.
How is it documented? in case events.

b. Is there an updated payment due listor a- manual or electromc tickler system'?
. Yes [ ] . No

(Revrewerlaudltor venﬁed documentatlon ‘or ass:gnment to in- house staff venf ed docurnentatxon of

Crltena met? X Yes D No - Comment

Seriously Delinquent Cases

3. Does the court/department have a component designed to improve collection of
balances more than 60 days past due?

a. Yes

Describe the component(s): Omnibase, Collections Attys of Linebarger, Goggin, Blair &
Sampson LLC

Where is it documented? individual case history/file

[ JNo

b. Is there a documented process/component designed to improve collection of
balances more than 60 days past due? [X]Yes []No

Criteria met? [ Yes [ ] No - Comment:

Reporting

4. Is this court/department reporting in the approved format to the Office of Court
Administration updated information regarding the collection activity?
a. IJYes - [ ]Reporting Monthly by the 20t of the next month
& Reporting Annually

Who does the entry? Deanann, ***NQTE: Temporary Waiver for Justice Courts on the
Monthly report. Reporting is to begin upon approval of OQCA for software reporting

changes.
[JNo

b. Reporting? [ ] Yes [X] No [] N/A (Temporary waiver from this requirement)
Name of OCA staff providing verification: Date:

Criteria met? (] N/A [] Yes [<X] No - Comment;
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Application/Contact Information

5. If a defendant is unable to pay in full on the day of assessment (sentencing or judgment

imposed date), is an application used to determine a defendant’s ability to pay or is current
contact information obtained?

a. X Yes [] No - Comment:
Is the application/contact info taken: [X] Immediately [ ] 2-5 days [X] 6 days - 1 mo.
Does the application/contact information include?

Item Yes | No
A|C | | Home address X O
P g ’f‘ Home phone number or primary contact phone number X |
PIT o |Employer's | Name X | O]
i|a |of oW | Address X | [
g ‘t’ support's | Phone number < |
t Personal references (at least 2) X | O
if Signature or acknowledgement and date X | O
z Financial institutions and account balances I N/A ]
Creditors, debt balances and payment amounts CINA | X L]
Stated income CIva | K| O

b. Yes | Partial No

80% to | 50% to | Less than
100% | 79% | 50%

Is application/contact information completed within one X M ]
- month of assessment date?

Attach a copy of the application form.
Criteria met? [X] Yes [] Partial [_| No - Comment:

Verification of Contact Information

8. Is the contact information verified?
a. X Yes []No-Comment:
Is the verification generally done:<] Immediately [ ] 2-5 days [ ] More than 5 days
Who conducts this verification? Court clerks - Pam, Lynette and Deanann
Is the home or contact phone verified? X Yes [ ] No
Is employment or source of support verified? X Yes []No
How is it done? Verbal with defendant and by clerk calling.
How is the verification documented? in case events & on application

b. Yes | Partial No
80% to | 50% to | Less than
100% 79% 50%

Is contact information verified within 5 days? X J ]
Criteria met? [X] Yes [] Partial [ ] No - Comment:
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Interview

7. Does the court/department conduct an in-person or telephone interview with the
defendant either to review the application and determine an appropriate payment plan
or to review the terms of the judge-imposed payment plan?

a. X Yes []No
Review is done: [X] Immediately [ ]2-5days []6-14 days
Who conducts the review? Pam, Lynette or Deanann
How is it done? verbally if in person or by letter otherwise
Is each interview/review documented? Yes - Where? case events

1 No

— : - Ve PR
: | 80% to | 50% to | Less than

| - - 100% | 79% | '50%
| Is date (within 14 days of receipt of application) and X O M
1 hame of interviewer documented? .

Auditor observed interview process in action? [} Yes [X] No
Criteria met? [X] Yes [] Partiat [ | No - Commient:
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Payment Terms

8. Payment plans should require the highest payment amounts in the shortest period of
time that the defendant can successfully make, considering the amount owed, the
defendant’s ability to pay, and the defendant’s obligations for payment of any other
court-mandated fees, including child support, victim restitution, and fees for drug
testing, rehabilitation programs, or community supervision.

a. Describe what happens if | were to go to court and am unable to pay in full:

Advise of appeal period, payment by debit or credit card on website; otherwise payment
plan is offered or will persue further action.
Who sets the payment terms? Judge

How is the payment pian deterrnmed? based on Def's ablllt!

(1) Munrcnpal and Justlce Court Cases

Do the paymentplans provide for full payment within four (4) months of the
assessment date?

(2). County and Dlst_r;c; Gourt Cases:
(a). Defendants placed on community supervision:
Do the payment plans provide for full payment at least two (2) months
before expiration of the term of community supervision?
(b). Cases not involving community supervision:
1. No incarceration - Do the payment plans provrcfe for full payment

within six (6) months of the assessment date?
2. Incarceration - No time requirement on payment plan.

Yes | Pattial| No |
80% to | 50% fo | Less than |
100% | 79% | 50%

Payment Terms X | ]

Criteria met? [X] Yes [ Partial [ ]| No - Comment:

Phone Contact

9. Is a phone call made to the defendant when a payment is not paid on the due date?
a. % Yes - [ ] 1-5days X 6-15 days 16 days - 1 month
No
Who does this? Pam and Lynette

How is it done? by the clerks. no automatic dialer available.
Is there a record made of these phone calls? [X] Yes - Where? case history

_ [INo
b. Yes | Partial No
80% to | 50% to | Less than
100% 79% 50%
Phone contact for past-due payments within one X [ 1
month?

Criteria met? X Yes [ Partial [_] No - Comment:
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Mail Contact

10.1s a written delinquency notice sent to the defendant when a payment is not paid on the
due date?
a. % Yes -[ ] 1-5days [X]6-15days [<] 16 days - 1 month
No
Who does this? Pam, Lynette

How is it done? Clerk sends by regular mail.
Is there a record made of these notices? < Yes - Where? case events

[JNo

b. | - B _ _ . Yes | Partial | . Ne
| S - 100% | 79% | .
Written delinquency notice for past-due payments X o
within one month?

Attach a copy
Criteria met? [l Yes []Partial [ | No - Comment:

Capias Pro Fine Notice

11.ls a capias pro fine sought?
a. [X] No - Justice Courts [_] No - County Courts [_] No - District Courts
] Yes - Is either a pre- or post-capias pro fine phone call made or written notice
sent to the defendant in_addition to the efforts as detailed in items 9 and 10 when the
defendant fails to respond to those efforts?
Notice Sent-[]1-15days [ ] 16 days - 1 month [_] Over 1 month
Who does this?
How is it done?
Is there a record made of these notices? [ ] Yes - Where?

INo

b. Yes | Parial No
80% to | 50% to | Less than
100% 79% 50%

Capias pro fine phone call made or notice sent for past- M ] 0]

due payments within one month of phone contact/mail
notice in items 9 and 10 (whichever is later)?

Attach a copy of the notice if a notice is sent
Criteriamet? [ ] Yes []Partial [ No - Comment: N/A

Callection Program Survey 10/7/11 Page 7 of 7
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Wise County District Clerk

From: Billie Pittman [billie.pittman@co.wise tx.us]
Sent: Wednesday, March 18, 2015 7:59 AM

To: Cynthia Montes

Subject: RE: QCA Compliance Review

The Draft Overview Report looks good to me. | accept the review as
presented.







Collection
Improvement
Program

Compliance Walk Through Review
Wise County Clerk’s
Collections Department

Office of Court Administration







Compliance Walk-Through Report

County or City Name:

Wise County

Collection Department or Court Name: Date of Report:

Wise County Clerk Collections Department 1/7/15

Collection Department or Court location: Walk-Through Date:

200 N Trinity, Decatur, Texas 76234 12/17/14

Contact Name: Contact Title: Contact Phone Number:

Amanda Knox Chief Deputy Clerk 940-627-3351

Regional Collection Specialist and Other OCA Participants: OCA Phouoe Number:

Cynthia Montes 940-349-2818
Overview

Your Regional Collections Specialist conducted a compliance walk-through on the date given
above. The purpose of this unofficial compliance walk-through is to prepare you for the actual
audit which will be conducted by the Office of Court Administration’s Compliance Auditors at
a future date in accordance with Criminal Code of Procedure Article 103.0033. Our findings
and recommendations follow below. If we can be of any further assistance please contact us.

Component Review

Component Compliant Comments
1. Dedicated Staff Yes X o]
2, Pay Plan Compliance Monitor | Yes Nm
3. Delinquent Cases Yes @ N?[j
4. Reporting Yes [ No [ ]
5. Application/Contact Info Yes [X] Partial [ | No [ |
6. Verification of App/Contact Yes [X] Partial [ | No [ ]
7. Interview Yes @ Partial| | No | ]
8. Payment Terms Yes X} Partiai [ ] No [ ]
9. Phone Call Yes [X Partial | ] No [ ]
10. Mail Contact Yes [X] Partial [ ] No []
11. Capias Pro Fine Notice Yes [X] Partial [ | No [ ]

Summary of Findings

Based on data from cases sampled during the review period, the Wise County Clerk Collections
Department appears to be in compliance with all components of the Collections Improvement
Program. Although Component # 8 (Payment Terms) was found to be in compliance, the staff
was advised that when exceeding the time requirements on payment plans, it is required for them
to document the reason they are allowing additional time to pay.

Failure to address and correct this issue could result in the Department failing an actual audit.

Recommendations

Our unofficial compliance walk-through found no major dificiencies however, the following are
recommendations to improve the efficiency or effectiveness of the collection program.

Compliance WT Report Form 6/1/12




Compliance Walk-Through Report

Component # 8 (Payment Terms) Chapter 175.3(c)(4)(C) of the Texas Administrative Code

States plans set by program staff shall meet the following time requirements:

(i) In municipal and justice court cases, full payment within four (4) months of the assessment
date.

(i) In county and district court cases involving community supervision, full payment at least
two (2) months before expiration of the term of community supervision.

(iif) In county and district court cases not involving community supervision and not involving
incarceration, full payment within six (6) months of the assessment date.

Time requirements for payment plans set by a judge are within judicial discretion.

Although the Program was found to be in compliance with this component, they were reminded
that in cases where they are allowing additional time to pay than what is required, it is imperative
that they make the proper documentation.

The program is encouraged to vigilantly continue monitoring and evaluating its processes to
ensure acceptable compliance levels are achieved and maintained. OCA staff will continue to
provide guidance and assistance as required.

To the Compliance Auditor

Population samples for this review were acquired randomly by: running a query of cases that
were adjudicated from March 1, 2014 through June 30, 2014

It is recommended the Compliance Auditor acquire its sample population by: the same method
unless instructed otherwise.
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COLLECTION PROGRAM SURVEY

Collection Department or Court Name:
County Clerk, Wise County

Survey Date:
12/1/2014

Collection Department or Court Location:
200 N Trinity, Decatur, Texas 76234

Individual Gompleting Survey: Individual's Title: Individual’s Phone
Amanda Knox Chief Deputy Clerk Number:
9406273351

Contact Name, If Different From Above: Contact’s Title: Contact's Phone Number:
Same Same Same
List All Courts Handled By This Collection Department:
County Court at Law No. 1
Regional Collection [ WT Date:

Specialist: Cynthia Montes 12117114
O Auditor: [ Audit Date:

General Instructions

1. Aseparate “Collection Program Survey” is needed for each court or collection department. A
city will have only 1 survey. A county may have more than 1 survey. For example, if a county
has a separate collection department for all justice courts, another department for county
courts, and another department for district courts, there will be 3 separate surveys.

2. Questions 1 - 4 relate to local program operations. For a city, all 4 requirements must be met to
be in compliance. For a county, all 4 requirements must be met for either 90% of all criminal
courts in the county, or ali courts except 1 court, whichever is greater. If the city or county does
not meet these 4 critical components, the auditor will ask only the “a.” part of the remaining
guestions 5 - 11 and not pull any cases to examine.

. Questions 5 - 11 relate to defendant communications. If, and only if, the city or county has met
compliance for the 4 components related to local program operations, the reviewer/auditor will
select, initially, 30 cases for each court or collection department to measure compliance for the

7 components related to defendant communications.

The “a.” part of the survey will be completed by questioning the court/department administrator
responsible for the program. Little factual evidence will be obtained for its completion.

or not.

The “b.” part will include the gathering of facts that demonstrate whether the criteria have been met

Full text governing the Collection Improvement Program can be found at: 1 TAC §§ 175.1 through 175.7 and
Art. 103.0033, Code of Criminal Procedure.

Collection Pragram Survey 10/7/11
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Dedicated Staff

1. Is there a minimum of one staff person in this court/department whose priority job
function is collection activities? (The priority collection job function may be concentrated
in one individual employee or distributed among two or more employees. The collection
function need not require 40 hours per week of FTE time, but must be a priority.)

a. X Yes [ ]No - Comment:
Who is responsible or who is your coliection person? Morgan Gyger
What is his/her title? Deputy County Clerk

b. Is there a job déscription containing the éssential job functions of collection activity?
[] Yes, there is a wriften job description (Attach a copy)
X Yes, there is an oral job description (Although there is not a written one, the
O employee verbalizes job duties that contain the appropriate collection activities.)
NO o

Criteria met? [X] Yes [ | No - Comment:

DESCRIPTION OF THE PROCESS:;

When the defendant cannot pay the court costs, fees, and fines in full at the time of

assessment (sentencing or judgment imposed date), what happens? A Payment
Plan is established

When the collection department services more than one court, is the process the
same for each court or judge? X N/A [] Yes (] No - Explain:

Who is responsible for collection of court costs, fees, and fines? (Do not inciude
collection of paid-in-full payments.)

] Collection/ Compliance Dept. |[] CSCD K County Clerk
[1 District Clerk [] Justice Court [ Municipal Court
Comments:
MANAGEMENT SYSTEMS:

What Case Management software do you use? Tyler Technology Odyssey
What Collection software do you use? [Plow

Collection Program Survey 10/7/11 Page 2 of 7




Payment Plan or Extension Compliance Monitoring

2. |s collection/compliance staff person(s) assigned to monitor compliance with payment
agreements or extensions?

a. XYes [ 1No
Who does this? Amanda Knox and Morgan Gyger
Is it in their job description or can staff verbalize their collection tasks/duties?
Xl Yes [} No
How is this done? Morgan runs a weekly delinquent account report in Odyssey and
monitors cases daily: Amanda runs a report weekly in iplow and performs weekly tasks
How is it documented? Due Diligence event in iplow and correspondence in Qdyssey

" b. 4s there an updated payment due list or a manual or etectronlc tickler system‘?
B Yes [4No -

'wer!audltor verified documentatlon or assignment to in-house staff, verified document tion of
i;‘.-'P St au dist, tickler system, or comﬁutenzed system; observed the monitor co?npllahce p cess.

~-Criteria met? X Yes [ ]'No - Comimient:

Seriously Delinquent Cases

3. Does the court/department have a component designed to improve collection of
balances more than 60 days past due?
a. [X Yes
Describe the component(s): Issue Capias Pro Fine/Warrant. The Sheriffs department

does an annual warrant roundup. This is for all outstanding county warrants and not just
one specific departiment. Continue to follow up with cases by sending out notices and

making calls.
Where is it documented? Iplow
[ ] No

b. Is there a documented process/component desighed to improve collection of
balances more than 60 days past due? [X] Yes [_]No

Criteria met? [X] Yes [_] No - Comment:

Reporting

4. s this court/department reporting in the approved format to the Office of Court
Administration updated information regarding the collection activity?

a. [ Yes- [X Reporting Monthly by the 20* of the next month
[[] Reporting Annually

Who does the entry? Amanda Knox

] No

b. Reporting? [J Yes [ ] No []N/A (Temporary waiver from this requirement)
Name of OCA staff providing verification: Cynthia Montes Date: 12/17/14

Criteria met? [_| N/A Yes [] No - Comment:

Coilection Program Survey 10/7/11 Page 3 of 7




Application/Contact iInformation

5. if a defendant is unabie to pay in full on the day of assessment (sentencing or judgment
imposed date), is an application used to determine a defendant’s ability to pay or is current
contact information obtained?

a. X Yes [_] No - Comment:
Is the application/contact info taken: [<| Immediately [ ] 2-5 days [ ] 6 days - 1 mo.
Does the application/contact information include?

ltem Yes | No

A|C | | Home address > | O]
plo '; Home phone number or primary contact phone number X O
? rt] o Employer’s | Name <]
ila g; SOUrce | Address Rl
: (t; support's | Phone number X |
t Personal references (at least 2) ]
i Signature or acknowledgement and date X i O
g Financial institutions and account balances CINnA | XK [
Creditors, debt balances and payment amounts ONA | X | O
Stated income LINA X O

b. Yes | Partial No

80% to | 50% to | Less than
100% 79% 50%

Is application/contact information completed within one 4 O 0J
month of assessment date?

Attach a copy of the application form.
Criteria met? [X] Yes [] Partiat [_| No - Comment;

Verification of Contact Information

6. Is the contact information verified?
a. X] Yes [] No- Comment:
Is the verification generally done:[X] Immediately [[] 2-5 days [ ] More than 5 days
Who conducts this verification? Deputy creating payment plan
is the home or contact phone verified? X Yes [] No
1s employment or source of support verified? X Yes []No
How is it done? verbally on the telephone
How is the verification documented? on the top of the payment plan application

b. Yes | Partial No
B0% to | 50% to | Less than
100% 79% 50%

Is contact information verified within 5 days? X 1 ]

Criteria met? [X] Yes [] Partial [_]| No - Comment:

Collection Program Survey 10/7/11 Page 4 of 7




Interview

a. K Yes [1No

How is it done? verbally

Review is done: [X] Immediately []2-5days [ ]6-14 days
Who conducts the review? Deputy creating payment plan

7. Does the court/department conduct an in-person or telephone interview with the
defendant either to review the application and determine an appropriate payment plan
or to review the terms of the judge-imposed payment plan?

Is each interview/review documented? [X] Yes - Where? on payment plan application

name of mterwewer decumented'?

[1No
' “Yes | Partial | -No
80% to | 56% to__’ Less than
100% | 76% | 50%
i1s date (within 14 days of receipt of apphcauon) and |- - - 'E] T '; D

Criteria met? [X] Yes [] Partial [ | No - Comment:

Auditor observed interview process in actlon‘? EI Yes . No

Collection Program Survey 10/7/11 Page 5of 7




Payment Terms

8. Payment plans should require the highest payment amounts in the shortest period of
time that the defendant can successfully make, considering the amount owed, the
defendant’s ability to pay, and the defendant’s obligations for payment of any other
court-mandated fees, including child support, victim restitution, and fees for drug
testing, rehabilitation programs, or community supervision.

a. Describe what happens if | were to go to court and am unable to pay in full:

A payment plan is established
Who sets the payment terms? No one

How is the payment plan determined? payment plan must be completed prior to two

months before termination of probation. The court sets a Compliance Hearing date and the
defendant must either complete the payment plan prior to 2 months before term date and/or

see the judge at the compliance hearing.

b. Time requirements for payment p!ans set by a judge are within judicial dlscretlon if
the judge does not set the terms, the tlme requirements are as follows :

(1). Municipal and Justice Court Cases:

Do the payment plans provide for full payment within four (4) rnonths of the
assessment date?

(2). County and District Court Cases:
(a). Defendants placed on community supervision:

Do the payment plans provide for full payment at least two (2) months
before expiration of the term of community supervision?

(b). Cases not involving community supervision:
1. No incarceration - Do the payment plans provide for full payment

within six (6) months of the assessment date?
2. Incarceration - No time requirement on payment plan.

Yes | Partial No
80% to | 50% to | Less than

100% 79% 50%
Payment Terms X ] L1

Criteria met? [X| Yes [ Partial [ | No - Comment:

Phone Contact

9. Is a phone call made to the defendant when a payment is not paid on the due date?
a. X Yes-X] 1-5days [[]16-15days [ ] 16 days - 1 month
INo
Who does this? Amanda Knox
How is it done? iplow Automated Voice Notification (AVN)

Is there a record made of these phone calls? [X] Yes - Where? Due Diligence log on
case in iPlow

[JNo
b. Yes | Partial No
80% to | 50% to | Less than
100% | 79% 50%
Phone contact for past-due payments within one X ] ]
month?

Criteria met? D Yes [ Partial [ ] No - Comment:
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Mail Contact

10.1s a written delinquency notice sent o the defendant when a payment is not paid on the
due date?

a. JYes-X1-5days []6-15days [ ] 16 days - 1 month
[ INo
Who does this? Amanda Knox
How is it done? iplow Reports Cases with status of "Send": review "Send" cases and mail
notices based on report

Is there a record made of these notices? [} Yes - Where? Due Diligence log in case in
Iplow
[1No

b, | Yes | Parfial | No
80% to | 50% to | Less than,
100% | 79% | 50%

Written delinquency notice for past-due payments 4 0Ol 0
Lwithin one month? L

Attach a copy o
~ Criteria met? X Yes [ Partial [_] No - Comment:

Capias Pro Fine Notice

11.1s a capias pro fine sought?

a. [_] No - Justice Courts [ ] No - County Courts [ ] No - District Courts

X Yes - Is either a pre- or post-capias pro fine phone call made or written notice
sent to the defendant in addition to the efforts as detailed in items 9 and 10 when the
defendant fails to respond to those efforts?

Notice Sent - [X] 1-15days [| 16 days - 1 month [_| Over 1 month
Who does this? Monica Bishop

How is it done? Warrant issued by CCL#1 Judge Cude; notice of Capias Pro Fine
submitted with Warrant

Is there a record made of these notices? [X] Yes - Where? Case Event in Odyssey

[]No
b. Yes | Partial |- No
80% to | 50% to | Less than
100% | 79% 50%
Capias pro fine phone call made or notice sent for past- X 3 n
due payments within one month of phone contact/mait
notice in items 9 and 10 (whichever is later)?

Attach a copy of the notice if a notice is sent
Criteria met? [X] Yes []Partial [ | No - Comment:

Collection Program Survey 10/7/11 Page 7 of 7







=06 UBY] 954 8 UEs BbajuazBd O  %OE 1898 (B BG (BT SIBUIO |18 BILM %00 8 UBO siusuodwoD syl po (L) eup Ao {Z)2)6 G4t 8INY Yim sxtEndud L eq o} ,

[ TR 0 R TSR | R [ R
02 0z 02 LE I 1 I
A LE tE 13 [ L e ,nn +N+A Aiddy Jon sso(] = (3 'ON = N ‘524 = A ipusde
0 0 0 1 i T T __[HIPOL ]
1L 11 i ] i ] [ I
0 [H L0 IR [
z
PBNTS) 440 ¥)/1Z/LL TUNY DU YIOUR i /7D A PLOZILE/S | PLOZ/BLIS | ¥LOZ/ZLA | ¥L0Z/0L/S M i06eL § 9 09 ¥5é £ [ vioZmol/v | FLOZOAY | ¥|0T/0L § #L0Z:04IF ik [TTIYRCE] M
PANNAL 34D FLIELE A A wL0Z/12id | PLOZSLA | ¥LOTSA | yiou/tss W €626 % il oovsd S weoarr | wioziy T wi0diih 1 rloZitie i 9aFIZIHD | Of
PLA LIE PN o WU Sud JuQ)| N ROy | PLOTIPLIY | POOTOLE | ¥LOZAEN W SEIvT § 3 arwary £ | viodof FIOEHA FLOTYE PLOZINE I3 46C12HD | W
VLA PANE) 44D
puk SR 0f PEAUNUOS JB SLURBW]) i) RORNO]
&) 4B PLART Y U0 BUCD MBIAIRI DUA LI/ U
PRIBA 108D TUCTROB)IOS SUI U] PRAIBDS] SEM d4® BY) ; N N A YIOZITHS | VIOZISIS | PLOL/BTIF | ¥IDE/SEMY N es 4 2 00BZS S | PMDZMIMN | PIOZMZE | YIOLBIE | WIOZMAA YIN ZE90L-HD
UBYM Of 8B GONE| 0P OU 6| 8J9U) PUT /B2 /E
U0 Jop 0} InG paljew sBm ddy ¥l | U0 PRRRRIS) :
e o) (18] Ul SARD 50| O] PRSP KTM JB() [:14
¥OL§ PIBd ) /21 UO WLIAT rBU $PEW 160 A A o] FLOcOtic | bioeri2it | ¥i02iLi | wiDgtis A EEZS DO ¥IE FLOLEY Loz FLOZIEY PiOZRIY BIAZ £98894HD | 4T
Penss) 3O LA L A A | rtoZeem | vioeere | oz _.ikm.o EEBEL Al FIOZS PLOZ/S/S PL0E/55 FIOZAYS |Squwr)| 923140 | 92
FL/8/0L UC Jid puB uRid'd yiw D] [L1] "y A i YiN, ¥, WiN A ol 008 L0z | kICZOLE | YL Ly | PEOZMOLIY Ry Q0gLLHD | 6T
INEBEC [0 GIUOW BUD UL UILTW
A .
spwus mvwa Aou) wjuuskd vo puieq (9] AP Ybnou A A A VN N ¥ wiN N £ezs § 9 covas 8| vz | wozen | viozen | oviower | K| sosliud | L
EFGLZHD ¥ 8D WK PR ; ) N
B0 PLETIL dick PR siwdd 591 we 0 U0 g . A A ,> PLOZ/LZA | PLOZMBLIS | PLOZELIG | YLOZ/NS W o0BLZ $ 21 008ZA’y % | riCZRIY FIOZRH PLOZ/BI FLOZ/A/Y | WUMWEL | LESELHO 2
FL/E/LL GO did pus ajul . -
8381 O} JUTD PUR /5108 Yo TuwAd apauw A A » A PLOZ/BL/R | PLOZILLIG | PLOZAN | PLDZTAR W PR 74 § 9 Q0 ¥aL & | MO Ficz/Le FLOZ/VY FLOZL Ay LAY R -] 2z
1721704 U0 Jicd 0 GeLG U HU $L Q2 A A ' FLOZ/LER | BLOZIPLIY | PLOZAL/Y | PLOSME W £E Ll § 9 00 Y90 ) § | mOESE FLOZISK FLOZSK FLOZSA [SUlUBL] SERL2WD | 1
pBnSg) 43 #1/9/8 LT J|U SUHIIPEE ¥L OEM A A A biozezn | b10wMLY | ¥LOGER | PLOZEMD W 19621 § [] Wval § | BOINE YLOZHE PLOZIE FLOZINE ikl BOFILHD | 2
[T . -
Bt 52y AN WOIIT) PUB JNEME B) PRULUCS BEy M) A A h LOZRA | wl0242S | h0Z2ls | vl 0Take “ 8oL £ (13 ALeZr'L £ | vioZoLr [ L0200 | FLOZMEY | L0200 (RUVWALL SOELLWD 51
ORI [} CApUROR UB)I R
. gL |
DUB 4B L) B 450 BL/LZ/E 1UBY iU SUICUR ¥LBZIK A A A FLOZITIY | VROLIVLIF | PLDTDLY | YLOZIRY N DozEL 8 9 QDZBR'L ¢ | FLO2M/E ¥LOZOE ¥10Z/5/T FLDZ/EAE  |NaIULBL| BOZLLHD Bl
A A A YIOZIOEM | ¥IOZ/EZ/S | FLOZ/BLE | PIOZNI LG L) el § B DO BLDL & | Ph0L ik | PLOZZLLIF | PIDZALLY | PAOL/I LY |VGIUWZL| Z0ROLHO | IF
U GO 4)iw pajiclios 90 A Fy A YN YN N ¥N 4] ek § (] 00 ¥ar_ § | YLOGEL/E | PIDIRLS | PLOZAVE | #i0ZRL/S [SiuLgl] EBROLHO | Bl
SHEL .
. I -
e wnp [whd TN sk d g pepRwes ey g A A A WiN ¥iN VN L) L] [LX19 3 oL OLBLLE § | PLOZHE | PLOZ/RLA | PIOZ/PLIS | MADZAS [SUUWEZL| 1BZ4-HD M
¥R¥§ & IUNOLIB BY| U] 178 U0 Jid 0 A A A WiN WiN YiN YN 4] SC 8L § 9 co¥00’l § | #i0Z/SE FLOL/SIE FLOZISE FLOZ/RE  [TuwL| $800L-HT | YL
|
0] 32 BPBL JOU UOJBIUBLLNOCP PUB Su118| Jueked A A A PLOZ/DELL | PLOS/LZIL | RIOTIPLIL | PROTAOML L ooes % 1 po¥sS 8 | PLOZ/OVS | wioZAOLE | pLOESE | YLOZIDLA | WN £5969-HO
5DEOOKE LIB|c o "PeNSE| ST D1U JOYIOUE 1UBS ¥1ikg H . | | | £
A A Y PLOZ/LE | PLOZBLIS | PLOZIEL/S | PLOT/EIS n 110k § 9 O0lve  § | PI0Z/6H PLOZIEN FLOZIB/TY BIOZ/RIE KB} 9989940 | 2V
FL/EL/B LIO PBNSE) 44D "DIU MY RUY juid | 15/ A A A FLOZIE/D | PIOZHZSS | PLOZ/BLIS | PLOTILLSS 2] £188 % 9 00625 8§ | WICZHVE | ¥ICZHLE | YIOZLE [ wazile ¥ SZHIOHO [
TGOI00) FUE MLBIaeS . : n R
TNy W) SjuLLAG BB Jeg TUeE Dju WyRUN L) A A .> PIOZ/ZIS | RLOZIBLIS | PIOZISAS | PLOTESS W osE9 % ¥ o0 viZ 3| PLOZAE FLOZIE LA rioZeik Iy OZHLHD o
- 1uet AjU SLATY A A A #1022 | PLOZYL/Y | PLOT/OL/Y | PLOGIEE 4] joeeL § [] 00§2L | § [ MOZHR WLOE/LE FLOZILE FIOZHE (g | 8gLLLIHDY [:]
PRATN| WELTS KL/ PLLAR . U 5
4O 1g NI LI 9434 1O YOURIG ¥ PRy GZi8G-HD A A A PLOZ/LZ/S | PLOT/BL/T | PVOTRLS | PLOTAS W tE262 § # 00 Y5 £ | nOZSHE Flozise riRee FLOZAGN |dylwil | SZROLHD g
Uwd d yjpe pCLICD O A o A ¥N WiN Y ¥ (1] 0505 § 5 Do | PIOBTIS | FLOGELS FLOZMLS | #LDE/EL/S L] OZBOLHD s
PLELILE
U0 Sid 190 PUE PRURIE YA OJUM LO|BLBTD A A A Wik ViN VN wiN 4] Z3iZE § 9 DL BZB'L 8 | wLDZWP | FLOZ/BMY FIotiane *LOZRY i EORDL-HD
10} p#YES pUE pa)[Ee NG juud i) Uo BIR| BBM 80 . . 2
42Uk me) 80 peBiA0Id R0 B0 §1/SZ/L U0 R . }
op 41 JuUkd 1o, ‘UB(E-d Uy peyesep You BT 80 A N B ViN wiN YN ¥ W 2L & el JoiBaL & | vozicey | woziezy | wiozsTY | MOZATY | AL [ 2B00CHD | o
TEdd U0 9N Jeu 5q W BU PoBOBIe] - j
85U puR 7] ) MOu %) ja(] KBEED L0 BUOp dn| A A AT vhEnEe | PLOZLY | wLOZ0LY | eLOZICY W SeEsL 3 ] oozsi'r § | viozrem | wi0zvE | viozer | w0z | SAZ [ 1BS0L-WD
(0} BUHIIBRY SN0 yi0 SJ00 M ‘8490 " ¥
LR . % .
ug snp JuwAd pep UNE-d Yipm peyreRp 10U Y8Y g A A Wi WiN N M L FLR-TIN g 00 #4C'L S | ¥LOZTAGTAO | wLOT/ILA | PIOZ/SZAE | PIOZISZA 3 LILA T k] I
Ao A ¥N ¥iN WiN YN [i] 9SEL § 9 oMl § [ POTUIE | WOTILE | PLOZILIA | WIOEZ I A} EZH69-02 <
TIeA KRM BR[OS Wl Bu(LALINoR) R
ou wiS um(d d W0 VP Ky A N q o1y § | PLOTUR PLOTILE rLoZHE PlOZIE  [Suwgi
BUSLILWTD T W7 WLl i Y ¥
: LT g
i R O TR
Aiddy JoN $800 = (J 'ON = N 'SBA = A :pusBe
vLo2/LiZ)
SBUCH BIYIUAD
L5CE-L28-0P8
XOUN BPUBWY
¥EZOL SEXB] '1N1E2eQ) AlulL N 0OZ
pewpedeg SucIeHOD KiaH Hunod
G (0N Al 20 oo/ funog esim
.sﬁiiﬁsgauisaﬁ_g_sgéﬁu_ TR |
] Wic) Ik
s = = & N Abeminp »aeyo jods
if:i,.-aw-ozni !_z__ e dee S 8 n— b uiq_s.gﬂ% . 8Belueniag esuedwo) JO UORINIED







Wise County Clerk

From: Amanda Knox [amanda.knox@co.wise.tx.us)
Sent: Monday, March 23, 2015 9:28 AM

To: Cynthia Montes; sherry.lemon@co.wise.tx.us
Cc: monica.bishop@co.wise.tx.us; Morgan Gyger
Subject: RE: OCA Compliance Review

Cynthia,

Thank you for emailing the reports as well as verbally clarifying about #4

of the Collection Program Survey. The Calculation of Compliance Percentage
information that you emailed is correct (Wise County Clerk); the Collection
Program Survey is correct with the clarification that the County Clerk's

office is reporting both monthly by the 20th and annually {#4) (you advised

the survey only wants to make sure monthly reporting is being done); the
Compliance Walk-Through Report appears satisfactory with the exception that
under "Summary of Findings" | request that you change the wording from Wise
County Collections Department to Wise County Clerk Collections Department as
there are five other Wise County offices that maintain their own Collection
improvement Program.

When you submit your findings to the County Judge (jdclark@co.wise. tx.us)
will you please also include the County Clerk (sherry.lemon@co.wise.tx.us),
County Auditor (auditor@co.wise.tx.us), and myself?

Thank you for your assistance in the Walk-Thraugh Review back in December
and thank you for your recommendations. Those recommendations were
implemented immediately.

Thank you.

Sherry Lemon







Collection
Improvement
Program

Compliance Walk Through Review
Wise County Justice of the Peace 1

Office of Court Administration







Compliance Walk-Through Report

County or City Name:

Wise County

Collection Department or Court Name: Date of Report:

Wise Justice of the Peace, Pct 1 1/28/15

Collectior Department or Court location: Walk-Through Date:

205 N State St., Decatur, Texas 76234 1-9-15

Contact Name: Contact Title: Contact Phone Number;

Deanann Steinman Chief Clerk 940-627-1054

Regional Collection Specialist and Other OCA Participants: OCA Phone Number:

Cynthia Montes 940-349-2818
Overview

Your Regional Collections Specialist conducted a compliance walk-through on the date given
above. The purpose of this unofficial compliance walk-through is to prepare you for the actual
audit which will be conducted by the Office of Court Administration’s Compliance Auditors at
a future date in accordance with Criminal Code of Procedure Article 103.0033. Our findings
and recommendations follow below. If we can be of any further assistance please contact us.

Component Review

Component Compliant Comments

1. Dedicated Staff Yes X No | ]

2. Pay Plan Compliance Monitor | Yes [X No

3. Delinquent Cases Yes No []

4. Reporting Yes [X] No [ |

5. Application/Contact Info Yes [X| Partial [ ] No | |

6. Verification of App/Contact | Yes [X] Partial [ ] No [ ]

7. Interview Yes Partial [ | No [ ]

8. Payment Terms Yes [X] Partial [ | No [ ]

9. Phone Call Yes [X] Partial [ | No [ ]

10. Mail Contact Yes Partial [ | No |[_]

11. Capias Pro Fine Notice Yes Partial [ | No [ ]| Not Applicable

Summary of Findings

Based on data from cases sampled during the review period, the Wise County Justice of the
Peace, Precinct 1, appears to be in compliance with all components of the Collections
Improvement Program.

Recommendations

The Wise County Justice of the Peace, Precinct 1 is encouraged to continue its proactive
approach in order to maintain its compliance levels. Our unofficial compliance walk-through
found no major dificiencies.

OCA staff will continue to provide guidance and assistance as required.

Compliance WT Report Form o/1/12




Compliance Walk-Through Report

To the Compliance Auditor

Population samples for this review were acquired randomly by: running a query of cases that
were adjudicated from January 1, 2014 through June 30, 2014,

It is recommended the Compliance Auditor acquire its sample population by: the same method
unless instructed otherwise.

Compliance WT Report Form 6/1/12




COLLECTION PROGRAM SURVEY

Wise County

Collection Department or Court Name:

Survey Date:

2125115

Collection Department or Court Lecation:
200 Rook Ramsey Dr, Decatur, Texas 76234

Tammy Sosa

Individual Completing Survey:

individual’s Title:

Office Manager

Individual's Phone
Number:

940-626-4206

Contact Name, If Different From Above:

Contact’s Title:

Contact's Phone Number:

List All Courts Handled By This Collection Department:
Justice of the Peace, Precinct 2

5] Regional Collection &= WT Date:
Specialist: Cynthia Montes 12/19/2014
O Auditor: 7 Audit Date:

General Instructions

1. A separate “Collection Program Survey” is needed for each court or collection department. A
city will have only 1 survey. A county may have more than 1 survey. For example, if a county
has a separate collection department for all justice courts, another department for county
courts, and another department for district courts, there will be 3 separate surveys.

. Questions 1 - 4 relate to local program operations. For a city, all 4 requirements must be met to

be in compliance. For a county, all 4 requirements must be met for either 90% of all criminal
courts in the county, or all courts except 1 court, whichever is greater. If the city or county does
not meet these 4 critical components, the auditor will ask only the “a.” part of the remaining
questions 5 - 11 and not pull any cases to examine.

. Questions 5 - 11 relate to defendant communications. If, and only if, the city or county has met

compliance for the 4 components related to local program operations, the reviewer/auditor will
select, initially, 30 cases for each court or collection department to measure compliance for the
7 components related to defendant communications.

The “a.” part of the survey will be completed by questioning the court/department administrator
responsible for the program. Little factual evidence will be obtained for its completion.

The “b.” part will include the gathering of facts that demonstrate whether the criteria have been met
or not.

Full text governing the Collection Improvement Program can be found at. 1 TAC §§ 175.1 through 175.7 and
Art. 103.0033, Code of Criminal Procedure.

Coliection Program Survey 10/7/11 Page 1 of 7




Dedicated Staff

1. Is there a minimum of one staff person in this court/department whose priority job
function is collection activities? (The priority collection job function may be concentrated
in one individual employee or distributed among two or more employees. The collection
function need not require 40 hours per week of FTE time, but must be a priority.)

a. [X] Yes [ ] No- Comment:
Who is responsible or who is your collection person? Tammy Sosa
What is his/her title? Office Manager

b. s theré a job description coritaining the éssefitial job functions of colléction activity?
[1 Yes, there is a written job description (Attach a copy) .
X Yes, there is an oral job description (Although there is not a written one, the

employee verbalizes job duties that contain the appropriate collection activities.)
[ 1No

Criteria met? [X] Yes [ ] No - Comment:

DESCRIPTION OF THE PROCESS:

When the defendant cannot pay the court costs, fees, and fines in full at the time of
assessment (sentencing or judgment imposed date), what happens? Def filis out
application in order to determine payment plan or extension

When the collection department services more than one court, is the process the
same for each court or judge? X] N/A [] Yes [] No - Explain:

Who is responsible for collection of court costs, fees, and fines? (Do not include
collection of paid-in-full payments.)

[] Collection/ Compliance Dept. | [[] CSCD 1 County Clerk
[] District Clerk X Justice Court [] Municipal Court
Comments:
MANAGEMENT SYSTEMS:

What Case Management software do you use? Odyssey
What Collection software do you use? N/A

Coliection Program Survey 10/7/11 Page 2 of 7




Payment Plan or Extension Compliance Monitoring

2. Is collection/compliance staff person(s} assigned to monitor compliance with payment
agreements or extensions?

a. X Yes [[INo
Who does this? Tammy Sosa
Is it in their job description or can staff verbalize their collection tasks/duties?
B Yes [_] No
How is this done? Run report once a week
How is it documented? In Odyssey

- b. Is there an updated payment due iist or a manual or electronic tigk{er-sys_tem‘?

XIYes [INo

_ (ReViewerlauditor verified documentation or assignment to in-house staff; véﬁﬁed documentation of

past.due list, tickler system, or computerized system; observed the monitor compliance process.)
__ Criteria met? [ Yes [ | No - Comment:

Seriously Delinquent Cases

3. Does the court/department have a component designed to improve collection of
balances more than 60 days past due?

a. X Yes
Describe the component(s). Omnibase
Where is it documented? Odyssey

I No

b. Is there a documented process/component desighed to improve collection of
balances more than 60 days past due? Yes [ ]No

Criteria met? [<] Yes [ ] No - Comment:

Reporting

4. |s this court/department reporting in the approved format to the Office of Court
Administration updated information regarding the collection activity?

a. [1Yes- [1Reporting Monthly by the 20t of the next month
[] Reporting Annually

Who does the entry?
X No

b. Reporting? [ | Yes No [] N/A (Temporary waiver from this requirement)
Name of OCA staff providing verification: Date:

Criteria met? [ JN/A [] Yes [XI No - Comment: OCA Financial Analyst and Tyler
Tech working on resolving issues

Collection Program Survey 10/7/11 Page 3 of 7




Application/Contact information

5. If a defendant is unable to pay in full on the day of assessment (sentencing or judgment
imposed date), is an application used to determine a defendant’s ability to pay or is current
contact information obtained?

a. X Yes [ No - Comment:
Is the application/contact info taken: [X] Immediately [ ]2-5days []6 days - 1 ma.

Does the application/contact information include?

Item Yes { No

A|{C 1 |Home address X 1 O
P g ? Home phone number or primary contact phone number X | [
? t o Employers | Name U
i fa g; SOUrce | Address Xt
: (t: support's | Phone number X
t Personal references (at least 2) X |
i Signature or acknowledgement and date X\
O [ Financial institutions and account balances CIN/A ]
" Creditors, debt balances and payment amounts ONA XK | Y
Stated income ONa | X | O

b. Yes | Partial| No

80% to | 50% to | Less than
100% | 79% 50%
Is application/contact information completed within one ] ] []
month of assessment date?

Attach a copy of the application form.
Criteria met? X Yes [] Partial [ ] No - Comment:

Verification of Contact Information
6. Is the contact information verified?
a. IYes [ INo-Comment
Is the verification generally done:[X] Immediately [ ] 2-5 days [ ] More than 5 days
Who conducts this verification? Tammy Sosa

Is the home or contact phone verified? Xl Yes [ ] No
Is employment or source of support verified? Yes [ No

How is it done? Accurint
How is the verification documented? On application
b. Yes | Partial No

80% to | 50% to | Less than
100% | 79% 50%

Is contact information verified within 5 days? ] 1 24

Criteria met? [ ] Yes [ Partial [X] No - Comment: Was not being documented

Collection Pragram Survey 10/7/11 Paged of 7




Interview

7. Does the court/department conduct an in-person or telephone interview with the
defendant either to review the application and determine an appropriate payment plan
or to review the terms of the judge-imposed payment plan?

a. X Yes [ 1No
Review is done: [X] Immediately [[]2-5 days [ |6-14 days
Who conducts the review? Tammy Sosa/ alt clerks
How is it done? in person
Is each interview/review documented? [X] Yes - Where? application

] No
b ' ' Yes | Partial | No
80% fo SQ%'tb Less than
) 100% | 79% | 50%
Ts date (within 14 days of receipt of appllcatlop) and =1 o
| .name of tafemewer.do_‘ ,mented'? o | crn R s S

Auditor observed lnterwew process in action? [} Yes E No |
Criteria met? [ Yes [ Partial [ ] No- Comment

Payment Terms

8. Payment plans should require the highest payment amounts in the shortest period of
time that the defendant can successfully make, considering the amount owed, the
defendant's ability to pay, and the defendant’s obfigations for payment of any other
court-mandated fees, including child support, victim restitution, and fees for drug
testing, rehabilitation programs, or community supervision.

a. Describe what happens if | were to go to court and am unable to pay in full:
Fill out application and payment plan is determined by either Judge or Clerk.
Who sets the payment terms? Judge or Clerk
How is the payment plan determined? Financial Info

b. Time requirements for payment plans set by a judge are within judicial discretion. If
the judge does not set the terms, the time requirements are as follows:

(1). Municipal and Justice Court Cases:

Do the payment plans provide for full payment within four (4) months of the
assessment date?

(2). County and District Court Cases:

(a). Defendants placed on community supervision:
Do the payment plans provide for full payment at least two (2} months
before expiration of the term of community supervision?

(b). Cases not involving community supervision:
1.  No incarceration - Do the payment plans provide for full payment

within six (6) months of the assessment date?

2. Incarceration - No time requirement on payment plan.

Yes Partial No
80% to | 50% to | Less than
100% 79% 50%

| Payment Terms X O] W

Criteria met? [X] Yes [] Partial [_| No - Comment:
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Phone Contact

9. Is a phone call made to the defendant when a payment is not paid on the due date?
a. [ Yes-[]1-5days XI6-15days [] 16 days - 1 month
I No
Who does this? All clerks
How is it done? By phone
Is there a record made of these phone calis? [X] Yes - Where? Odyssey

m D NO e =

Phone contact for past-due payments within one
month?

Criteria met? (] Yes [ Partial [X] No - Comment:

Mail Contact
10.1s a written delinquency notice sent to the defendant when a payment is not paid on the
due date?
a. % Yes-[]1-5days [X]6-15days [] 16 days - 1 month
No

Who does this? All clerks
~ How is it done? By mail
Is there a record made of these notices? [X] Yes - Where? Odyssey

[ No

b. | Yes | Padial] No
80% to | 50% to | Less than
100% | 79% 50%
Written delinquency notice for past-due payments ' ' X
within one month? '

Attach a copy
Criteria met? [ ] Yes [ Partial [X] No - Comment:
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Capias Pro Fine Notice
11.1s a capias pro fine sought? |
a. [X] No - Justice Courts [ ] No - County Courts [] No - District Courts |
[ ] Yes - Is either a pre- or post-capias pro fine phone call made or written notice |
sent to the defendant in addition to the efforts as detailed in items 9 and 10 when the
defendant fails to respond to those efforts?
Notice Sent-[ ] 1-15days [_] 16 days - 1 month [] Over 1 month
Who does this?
How is it done?
Is there a record made of these notices? [ ] Yes - Where?
[1No
80% to [ 50% fo ; Less than
_ . 100% | 79% | 50% |
.} Capias pro fine phone call made or notice sent for past- O] ' . D
due payments within one month of phone contact/mail
notice in items 9 and 10 (whichever is later)?

_ Aftach a copy of the notice if a notice is sent _
Criteria met? [ | Yes [ Partial [ | No - Comment: N/A
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Wise County Justice of the Peace, Precinct 1

From: Deanann Steinman [deanann.steinman@co.wise.tx.us]
Sent: Tuesday, March 24, 2015 10:16 AM

To: Cynthia Montes

Cc: jan.morrow@co. wise.tx.us

Subject: RE: OCA Compliance Review

Good Morning Ms. Montes,

The Judge has reviewed the Compliance Survey, Compliance WT Form and
Compliance WT Worksheet and accepts them as submitted; however, if you would
please note that our office has had a change in staff and that Pam retired

as of December 14, 2014 and we now have a new clerk named Holly who joined
our staff recently. Judge Morrow suggests that in addition to the County

Judge that the Wise County Auditor would most likely appreciate receiving a

copy as well.

Thank you,
Deanann S.
Chief Clerk, Wise County JP1
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Compliance Walk-Through Report

County or City Name:

Wise County

Collection Department or Court Name: Date of Report:

Justice of the Peace, Precinct 2 2/25/15

Collection Department or Court location: Walk-Through Date:

200 Rook Ramsey Dr., Decatur, Texas 76234 12/19/2014

Coutact Name: Couatact Tide: Contact Phone Nummber:

Tammy Sosa Office Manager 940-626-4206

Regional Collection Specialist and Other OCA Participants: OCA Phone Number:

Cynthia Montes 940-349-2818
Overview

Your Regional Collections Specialist conducted a compliance walk-through on the date given
above. The purpose of this unofficial compliance walk-through is to prepare you for the actual
audit which will be conducted by the Office of Court Administration’s Compliance Auditors at
a future date in accordance with Criminal Code of Procedure Article 103.0033. Our findings
and recommendations follow below. If we can be of any further assistance please contact us.

Component Review

Component Compliant Comments

1. Dedicated Staff Yes [X] No [ |

2. Pay Plan Compliance Monitor | Yes [X] No []

3. Delinquent Cases Yes E No [ ]

4. Reporting Yes [ ] No X

5. Application/Contact Info Yes [X] Partial [ ] No | |

6. Verification of App/Contact Yes [ ] Partial[ | No [X]

7. Interview Yes E Partial mo D

8. Payment Terms Yes DX] Partial [ ] No

9. Phone Call Yes | ] Partial [ | No X

10. Mail Contact Yes [_] Partial ] No D

11. Capias Pro Fine Notice Yes | | Partial No [ ]| Not Applicable

Summary of Findings

Based on data from cases sampled during the review period, the Wise County Justice of the
Peace Precinct 2 appears to be in compliance with components 1-3, 5, 7, and 8 of the Collections
Improvement Program. However, program efforts on components #6 (Verification of
App/Contact), # 9 (Phone Call), and #10 (Mail Contact) are inconsistent and below required
performance levels. The court is not reporting but is working their case management software
vendor to improve the accuracy of their monthly collection report.

Failure to address and correct this issue could result in the Court failing an actual audit.

Recommendations

The Court is encouraged to immediately take steps to ensure compliance with components 6
(Verification of Application), 9 (Phone Call), and 10 (Mail Contact). Failure to fully comply
with these components could result in failure of an actual compliance audit. The following are
recommendations to improve the efficiency or effectiveness of the collection program.
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Compliance Walk-Through Report

Component #4 (Reporﬁng) Chapter 175.3(b)(4) of the Texas Administrative Code requires the
program to report its collection activity data to OCA at least annually in a format approved by
OCA.

Component #6 (Verification of Applications) Chapter 175.3(¢)(2) of the Texas Administrative
Code requires within five days of receiving the data, program staff must verify both the home
or contact phone number and the employer or source of support, if applicable. Verification may
be conducted by reviewing written proof of the contact information, by telephoning the contacts,
or by using a verification service. Verification must be documented by identifying the person
conducting it and the date.

Although I believe this component was being done, it was not properly documented and
therefore was found to be below required performance levels. The Court staff understands that
the verification process must be documented by identifying the person conducting it and the date
it was done.

Component #9 (Phone Call) Chapter 175.3(c)(5) of the Texas Administrative Code requires
that within one month of a missed payment, a phone call must be made to a defendant who has
not contacted the program staff.

The time frame that was reviewed was during the time that Judge Terri Lynn Johnson passed
away. Due to this tragedy, the Court was closed for some time and follow up was not done. The
Court staff understand the importance of the follow up on delinquent cases and it is believed
that the Court is doing all due diligence and making proper documentation.

Component #10 (Mail Notice) Chapter 175.3(c)(6) of the Texas Administrative Code requires
that within one month of a missed payment, a written delinquency notice must be sent to a
defendant who has not contacted the program staff. Program rules allow for this process to also
be automated and the court is encouraged to explore the use of mailing programs, systems, or
services that will be both efficient and cost effective.

The time frame that was reviewed was during the time that Judge Terri Lynn Johnson passed
away. Due to this tragedy, the Court was closed for some time and follow up was not done. The
Court staff understands the importance of the follow up on delinquent cases and it is believed
that the Court is doing all due diligence and making proper documentation.

The program is encouraged to vigilantly continue monitoring and evaluating its processes to
ensure acceptable compliance levels are achieved and maintained. OCA staff will continue to
provide guidance and assistance as required.

To the Compliance Auditor

Population samples for this review were acquired randomly by: running a query of adjudicated
cases from February 1, 2014 through June 30, 2014.
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Compliance Walk-Through Report

It is recommended the Compliance Auditor acquire its sample population by: the same method
unless instructed otherwise.

Compliance WT Report Form 6/1/i2
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Justice of the Peace, Precinct 2

From: Tammy Sosa [Tammy.sosa@co.wise.tx.us]
Sent: Thursday, April 02, 2015 8:06 AM

To: Cynthia Montes

Subject: FW: OCA Compliance Review

Our problems were #6 verification #9 phone calls, and #10 mail outs.

Thank you for allowing us to view the report with the Audit Section. Upon
being made aware of the process requirements of the Collections Improvement
Program our office has made the following changes.

Initialing each section of the payment plan application was stressed as part
of the verification process. When | verify the phone numbers with existing
documents within the county I did not initial the application to indicate
the verification was in fact verified on the same day the application was
received.

We are getting our feet back on the ground and feel that the fog has lifted
since the untimely and tragic death of Judge Terri Lynn Johnson on April 26,
2014. Judge Terri Johnson's death created some unforeseen difficulties
which some errors on our part.

We are moving forward with our new Judge, Judge Craig D. Johnson. We are
back on track, mailing natices to defendants to appear at the court, which

has resuited in Judge Craig Johnson conducting 388 show cause hearings since
January 01, 2015 with non-compliant defendant, not only with payment plans
but also with plea hearings on cases where no plea or contact has been made
to the court,

Judge Craig Johnson has corrected the service issue with Lexis-Nexis

Accurint program so that | am able to verify not only the address and phone
number of the defendant, but also the references, emergency contacts phone
numbers and addresses. The Accurint program that we use has enabled this
office to close out several delinquent cases and non-compliant payment plans
including one defendant that had not completed her payment plans and
continued receiving new traffic cases totaling to the court over $3000.00.

We look forward to the next audit with a positive attitude that Justice of

the Peace Pct. 2 will be in full compliance and above average with our
Collections Improvement Program.

We are cautiously hopeful that Tyler Technology Odyssey Program will have
all the problems fixed so that we will be able to submit the reportin a




timely fashion since we are 4 years behind with no control over when the
system will be working. Our County Judge and County Commissioners are
currently in discussions concerning problems with the Odyssey program and
possible solutions. Thank you

Tammy Sosa

Office Manager

Judge Craig Johnson
Justice of the Peace, Pct. 2
Wise County
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Compliance Walk-Through Report

County or City Name:

Wise County

Collection Department or Court Name: Date of Report:
Justice of the Peace, Precinct 3 2/23/15

Collection Department or Court lecation: Walk-Through Date:
125 N F.M. 730 Boyd, TX 76023 12/18/14

Contact Name: Contact Title:
Louise O. Cates Criminal Clerk

Contact Phone Number:

940-433-2969

Regional Collection Specialist and Other OCA Participants:
Cynthia Montes

QCA Phone Number:
940-349-2818

Overview

Your Regional Collections Specialist conducted a compliance walk-through on the date given
above. The purpose of this unofficial compliance walk-through is to prepare you for the actual
audit which will be conducted by the Office of Court Administration’s Compliance Auditors at
a future date in accordance with Criminal Code of Procedure Article 103.0033. Our findings
and recommendations follow below. If we can be of any further assistance please contact us.

Component Review

Component Compliant Comments

1. Dedicated Staff Yes [ No []
2. Pay Plan Compliance Monitor | Yes [X| No [ ]
3. Delinquent Cases Yes E No E
4. Reporting Yes E No E
5. Application/Contact Info Yes || Partial <] No [ ]
6. Verification of App/Contact Yes [X| Partial] | No | ]
7. Interview Yes X Partial[ ] No [ ]
8. Payment Terms Yes [ Partial{ ] No [ ]
9. Phone Call Yes [ ] Partial D] No [ ]
10. Mail Contact Yes || Partial [ ] No

11. Capias Pro Fine Notice Yes [ | Partial X No [ ]

Summary of Findings

Based on data from cases sampled during the review period, the Wise County Justice of the
Peace, Precinct 3 appears to be in compliance with components #'s 1-3, and 6-8 of the
Collections Improvement Program. However, program efforts on components #5
(Application/Contact Info), #9 (Phone Call), #10 (Mail Contact), and #11 (Capias Pro Fine
Notice) are inconsistent and below required performance levels. The court is not reporting but
is working with their case management software vendor to improve the accuracy of their
monthly collection report.

Failure to address and correct this issue could result in the Court failing an actual audit.

Recommendations

The Court is encouraged to immediately take steps to ensure compliance with components 5
(Application/Contact Info), 9 (Phone Call), 10 (Mail Contact), and 11 (Capias Notice). Failure
to fully comply with these component(s) could result in failure of an actual compliance audit.

Compliance WT Report Form 6/1/12




Compliance Walk-Through Report

Our unofficial compliance walk-through found no major dificiencies however, the following are
recommendations to improve the efficiency or effectiveness of the collection program.

Component #4 (Reporting) Chapter 175.3(b)(4) of the Texas Administrative Code requires the

program to report its collection activity data to OCA at Jeast annually in a format approved by
OCA.

OCA Financial Analyst and Tyler Tech are working together in order to correct issues with the
Monthly Collections Activity Report.

Component # 5 (Application or Contact Information) Chapter 175.3(c)(1) of the Texas
Administrative Code states that for plans set by a judge, defendant must provide or acknowledge
contact information and program staff must document it. In other cases, defendant must provide
a signed or acknowledged application for extended payment that includes both contact
information and payment ability information. Programs may use a single form for both contact
information and payment ability information, and the required information must be obtained
within one month of the assessment date.

Of the 16 cases reviewed, 4 cases showed that the application was missing the two required
references. The Court staff was advised that in cases where they are unable to get two references
they must make documentation as to what their efforts were in trying to retrieve the references
in order to stay in compliance. This should not happen often and the staff understands that the
references are a requirement because if at any point they are unable to get a hold of the defendant
this will be their form of contact.

Component #3 (Phone Call) Chapter 175.3(c)(5) of the Texas Administrative Code requires
that within one month of a missed payment, a phone call must be made to a defendant who has
not contacted the program staff.

Of the 16 cases reviewed, only 4 cases required follow up in the form of a phone call. Of those
four cases, one case showed that the phone contact was not done timely. The Court staff
understands that the phone call needs to be done within one month of the missed payment.

Component #10 (Mail Notice) Chapter 175.3(c)(6) of the Texas Administrative Code requires
that within one month of a missed payment, a written delinquency notice must be sent to a
defendant who has not contacted the program staff. Program rules allow for this process to also
be automated and the court is encouraged to explore the use of mailing programs, systems, or
services that will be both efficient and cost effective.

Of the 16 cases reviewed, only 4 cases required follow up in the form of a past due notice. Of
the 4 cases, 3 showed that the past due notice was either not done or not done timely. The Court
staff understands that the past due notice must be done within one month of the missed payment.

Component #11 (Capias Notice) Chapter 175.3(c)(7) of the Texas Administrative Code requires
that if a capias pro fine will be sought; the program must make another phone call or send another
written notice to the defendant with one month of the last contact effort.

Compliance WT Report Form ) 6/1/12




Compliance Walk-Through Report

Of the 16 cases reviewed, only 4 cases required follow up in the form of either a pre-capias pro
fine notice or a phone call. Of those 4 cases, 2 showed that this component was either not done
or not done timely. The Court staff understands that this component must be done within one
month of the last contact effort by either making a call or sending a notice and documenting it.

The program is encouraged to vigilantly continue monitoring and evaluating its processes to
ensure acceptable compliance levels are achieved and maintained. OCA staff will continue to
provide guidance and assistance as required.

To the Compliance Auditor

Population samples for this review were acquired randomly by: running a query of cases that
were adjudicated from June 1, 2014 through December 31, 2014.

It is recommended the Compliance Auditor acquire its sample population by: the same method
unless instructed otherwise.
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COLLECTION PROGRAM SURVEY

Collection Department or Court Name: Survey Date:
Justice of the Peace Pct 3 12/5/2014

Collection Department or Court Location:
125 N F.M. 730 Boyd, TX 76023

Individual Completing Survey: Individual's Title: Individual's Phone

Louise O. Cates Criminal Clerk Number:
940-433-2969

Contact Name, If Different From Above: Contact’s Title: Contact’s Phone Number:

List Alt Courts Handled By This Collection Department:

JP3
Regional Collection WT Date:

Specialist: Cynthia Montes 1211814
O Auditor: [ Audit Date:

General Instructions

1. A separate “Collection Program Survey” is needed for each court or collection department. A
city will have only 1 survey. A county may have more than 1 survey. For example, if a county
has a separate collection department for all justice courts, another department for county '
courts, and another department for district courts, there will be 3 separate surveys.

2. Questions 1 - 4 relate to local program operations. For a city, all 4 requirements must be met to
be in compliance. For a county, all 4 requirements must be met for either 80% of all criminal
courts in the county, or all courts except 1 court, whichever is greater. If the city or county does
not meet these 4 critical components, the auditor will ask only the “a.” part of the remaining
questions 5 - 11 and not pull any cases to examine.

3. Questions 5 - 11 relate to defendant communications. If, and only if, the city or county has met
compliance for the 4 components related to local program operations, the reviewer/auditor will
select, initially, 30 cases for each court or collection department to measure compliance for the
7 components related to defendant communications.

The “a.” part of the survey will be completed by questioning the court/department administrator
responsible for the program: Little factual evidence will be obtained for its completion.

The “b.” part will include the gathering of facts that demonstrate whether the criteria have been met
or not.

Full text governing the Collection Improvement Program can be found at. 1 TAC §§ 175.1 through 175.7 and
Art. 103.0033, Code of Criminal Procedure.

Collection Program Survey 10/7/11 Page 10of 8




Dedicated Staff

1. Is there a minimum of one staff person in this court/department whose priority job
function is collection activities? (The priority collection job function may be concentrated
in one individual employee or distributed among two or more employees. The collection
function need not require 40 hours per week of FTE time, but must be a priority.)

a. [X] Yes [] No - Comment:
Who is responsible or who is your collection person? Louise O. Cates, Cristina Torres
What is his/her title? Criminal Clerk

b. Is therée : a job descnptlon ccontaining the essential job functions of co[lect“ron aﬁlvrty’?
_ [IYes, there is a written job description (Aftach a' copy) L
B4 Yes, there is an oral job description (Although there is not a written one the
O employee verbalizes job duties that contain the appropriate collection: acﬁwtles )
No

Criteria met? ] Yes [_| No - Comment:

DESCRIPTION OF THE PROCESS:
When the defendant cannot pay the court costs, fees, and fines in full at the time of
assessment (sentencing or judgment imposed date), what happens? FINANCIAL
AGREEMENT IS OFFERED AS AN OPTION
When the collection department services more than one court, is the process the
same for each court or judge? [X] N/A [] Yes [ ] No - Explain:
Who is responsible for collection of court costs, fees, and fines? (Do not include
collection of paid-in-full payments.)

[ ] Collection/ Compliance Dept. | [_] CSCD [] County Clerk
[] District Clerk X Justice Court [} Municipal Court
Comments:
MANAGEMENT SYSTEMS:

What Case Management software do you use? ODYSSEY
What Collection software do you use? N/A
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Payment Plan or Extension Compliance Monitoring

2. |s collection/compliance staff person(s) assigned to monitor compiiance with payment
agreements or extensions?
a. XlYes []No
Who does this? LOUISE O. CATES
Is it in their job description or can staff verbalize their collection tasks/duties?
X Yes [ No
How is this done? WEEKLY REVIEW OF CASES ON A FINANCIAL AGREEMENT
How is it documented? ODYSSEY - EVENTS AND SPREADSHEET

~b. Is'there an updated payment. due llst or a manual or electronic fickler system?
. Yes [] [INo
(Reviewer/auditor verified documentation or assignment to in- house staff venf" ed documentatlon of
- past due fist, tickler system, or computerized system; observed the fnonitor compliance process.)

Criteria met? [X] Yes [] No - Comment:

Seriously Delinquent Cases

3. Does the court/department have a component designed to improve collection of
balances more than 60 days past due?
a. X Yes
Describe the component(s): Omnibase. Phone Call, Show Cause, No Show, JUDGMENT

(10 DAY APPEAL AND 10 DAY MAIL BOX RULE) FEES ADDED CAPIAS PRO FINE
ISSUED ON 2157 DAY

Where is it documented? IN ODYSSEY AND WRITTEN ON FILE
[ ] No

b. Is there a documented process/component designed to improve collection of
balances more than 60 days pastdue? [X]Yes [ ]No

Criteria met? X Yes [_] No - Comment:

Reporting

4. |s this court/department reporting in the approved format to the Office of Court
Administration updated information regarding the collection activity?
a. X Yes- Reporting Monthly by the 20t of the next month
< Reporting Annually

Who does the entry? LOUISE - NOTE: WE HAVE NOT BEEN ABLE TO ENTER
MONTHLY REPORTS Due TO PROGRAMING ISSUES

1 No
b. Reporting? [} Yes [X]No [J N/A (Temporary waiver from this requirement)
Name of OCA staff providing verification: Date:

Criteria met? [ N/A [] Yes [| No - Comment:
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Application/Contact information

5. If a defendant is unable to pay in full on the day of assessment (sentencing or judgment
imposed date), is an application used to determine a defendant’s ability to pay or is current
contact information obtained?

a. X Yes [] No - Comment:
Is the application/contact info taken: [<] Immediately []2-5days [} 6 days - 1 mo.
Does the application/contact information include?

ltem Yes | No

A|C | | Home address X | O
P z ';' Home phone number or primary contact phone number X | O
'lj t o Employer's | Name ]
ila g; SOUrCe | address XK | ]
: ‘: supports | Phone number X | O]
t Personal references (at least 2) X | O
i Signature or acknowledgement and date XU
I‘_]’ Financial institutions and account balances LIN/A (]
Creditors, debt balances and payment amounts ONA X | O
Stated income INnA | XK | O

b. Yes | Partial | No

: 80% to | 50% to | Less than

100% | 79% 50%

Is application/contact information completed within one 0 5 M
month of assessment date?

Attach a copy of the application form.
Criteria met? [ ] Yes [X] Partial [_] No - Comment:

Verification of Contact Information

6. Is the contact information verified?
a. X Yes [ ] No- Comment:
Is the verification generally done:{<] immediately [] 2-5 days [ | More than 5 days
Who conducts this verification? LOUISE CATES, CRISTINA TORRES OR KAREN

RICHARDSON
Is the home or contact phone verified? X Yes [ ] No
Is employment or source of support verified? X Yes [ | No

How is it done? BY PHONE
How is the verification documented? IN ODYSSEY & INITIALED AND DATED

b. Yes | Partial No
80% to | 50% to | Less than
100% 79% 50%

is contact information verified within 5 days? X ] O]

Criteria met? [X] Yes [[] Partial [ | No - Comment:
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Interview

7. Does the court/department conduct an in-person or telephone interview with the
defendant either to review the application and determine an appropriate payment plan
or to review the terms of the judge-imposed payment plan?

a. X Yes [1No
Review is done: [X] immediately []2-5days []6-14 days
Who conducts the review? LOUISE CATES, CRISTINA TORRES OR KAREN
RICHARDSON
How is it done? IN PERSON OR BY PHONE
Is each interview/review documented? P{ Yes - Where? IN ODYSSEY

[ No
b. ' ' Yes | Patial | No
80% to | 50%to | Less than
100% | 79% | 50%

Is date (within 14 days of receipt of application)-and T X 0 0
name of interviewer documented? -

~ Auditor observed interview process in action? [:I'Yes EINO
" Criteria met? [X] Yes [ Partial [ | No - Comment:
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Payment Terms

8. Payment plans should require the highest payment amounts in the shortest period of
time that the defendant can successfully make, considering the amount owed, the
defendant’s ability to pay, and the defendant’s obligations for payment of any other
court-mandated fees, including child support, victim restitution, and fees for drug
testing, rehabilitation programs, or community supervision.

a. Describe what happens if | were to go to court and am unable to pay in full:
CLERK OFFERS FINANCIAL AGREEMENT
Who sets the payment terms? CLERK
How is the payment plan determined? INTERVIEW DEFENDANT BY LISTENING TO
THEIR FINANCIAL SITUATION - PAY DATES ETC TO HELP DETERMINE WHEN
PAYMENTS CAN BE RESONABLY MADE AND TRY TO SET IT UP IN THE LEAST
AMOUNT OF TIME TO AVOID LATE FEE. 30 DAYS OR LESS AND NO MORE THAN 4
MONTHS.

b. Time requirements for payment plans set by a judge are within judicial discretion. If
the judge does not set the terms, the time requirements are as follows:
(1). Municipal and Justice Court Cases:
Do the payment plans provide for full payment within four (4) months of the
assessment date?
(2). County and District Court Cases:
{a). Defendants placed on community supervision:
Do the payment plans provide for full payment at least two (2) months
before expiration of the term of community supervision?
(b). Cases not involving community supervision:
1. No incarceration - Do the payment plans provide for full payment

within six (6) months of the assessment date?
2. Incarceration - No time requirement on payment plan.

Yes | Partial No
80% to | 50% to | Less than
100% 79% 50%

Payment Terms X O] [l
Criteria met? [X] Yes [ Partial [ | No - Comment:
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Phone Contact

[JNo
Who does this? LOUISE CATES
How is it done? BY PHONE

9. Is a phone call made to the defendant when a payment is not paid on the due date?
a. XYes-[]1-5days [X]6-15days [ ] 16 days - 1 month

Is there a record made of these phone calis? Yes - Where? ODYSSEY-EVENTS

L

| Phone contact for past-due péyments within one

teria met? [] Yes [X Partial []No - Comment:

Mail Contact

due date?

I No

How is it done? BY MAIL

Who does this? LOUISE CATES

a. X Yes-[11-5days [X]6-15days [_] 16 days - 1 month

10.Is a written delinquency notice sent to the defendant when a payment is not paid on the

Is there a record made of these notices? X Yes - Where? ODYSSEY - EVENTS

| within one month?

[] No
Yes | Partial No
80% to | 50% to | Less than
100% | 79% 50%
Written delinquency notice for past-due payments ] O <]

Attach a copy

Criteria met? [ ] Yes [ Partial [X No - Comment:
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Capias Pro Fine Notice

11.1s a capias pro fine sought?
a. [ No - Justice Courts [ ] No - County Courts [_] No - District Courts
X Yes - Is either a pre- or post-capias pro fine phone call made or written notice
sent to the defendant in addition to the efforts as detailed in items 9 and 10 when the
defendant fails to respond to those efforts?
Notice Sent - (<] 1-15days [ ] 16 days - 1 month [ Over 1 month
Who does this? LOUISE CATES
How is it done? BY MAIL
Is there a record made of these notices? [X] Yes - Where? ODYSSEY

[1No

b. Yes | Pattial No
80% to | 50% to | Less than

100% | 79% - 50%
Capias pro fine phone call made or notice sent for past- 0 X : EI
due payments within one month of phone contact/mail
notice in items 9 and 10 (whichever is later)?

Attach a copy of the notice if a notice is sent
Criteria met? [ | Yes Partial [_] No - Comment:
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Wise County Justice of the Peace, Precinct 3

From: Louise Cates [louise.cates@co.wise.tx.us]
Sent: Wednesday, March 25, 2015 11:46 AM
To: Cynthia Montes

Cc: Mandy Hays

Subject: FW: OCA Compliance Review

Hi Cynthia,

We have reviewed the draft evaluation and following are a few comments
regarding the report:

Component 9 Phone Call - In some cases this is due to scheduling for Show
Cause. We have added an additional call to the process to be in compliance

Component 10 Mail Contact - We do have a late pay letter notice that is
mailed out as part of our process.

Component 11 Capias Pro Fine Notice - This component has improved. We mail
out final judgment allowing time for final appeal. And, again schedule for

Show Cause that results in final judgment can have a lag time. Also, once

they are in Capias then we mail out notification card.

The report clearly reflects a total of only 16 cases (qualified for

analysis) that span from June 1, 2014 through Dec 31, 2014. Since we don't
have a high volume of financial agreements, we tend to incorporate Show
Cause Hearings along with other court scheduling to accommodate our office
processes and procedures. This would account for some of the "partial"
compliance.

Thank you for your assistance and please let me know if you have any
questions.

Louise O. Cates
Court Clerk

Wise County Pct.3
(940) 433-2969
{940) 433-3062
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Compliance Walk-Through Report

County or City Name:

Wise County

Collection Department or Court Name: Date of Report:

Justice of the Peace, Precinct 4 2/23/15

Collection Department or Court location: Walk-Through Date:

1007 13* St., Ste. 109, Bridgeport, Texas 76426 12/15/14

Contact Name: Contact Title: Contact Phone Number:

Kim Redmen Court Clerk 940-683-4244

Regional Collection Specialist and Other OCA Participants: OCA Phone Number:

Cynthia Montes 940-349-2818
Overview

Your Regional Collections Specialist conducted a compliance walk-through on the date given
above. The purpose of this unofficial compliance walk-through is to prepare you for the actual
audit which will be conducted by the Office of Court Administration’s Compliance Auditors at
a future date in accordance with Criminal Code of Procedure Article 103.0033. Our findings
and recommendations follow below. If we can be of any further assistance please contact us.

Component Review

Component Compliant Comments

1. Dedicated Staff Yes X No | |
2. Pay Plan Compliance Monitor YesE NOU
3. Delinquent Cases YesE No D
4. Reporting Yes [ | No X
5. Application/Contact Info Yes [ ] Partial X] No | |
6. Verification of App/Contact Yes [ | Partial [ | No

7. Interview Yes [ | Partial [X] No

§. Payment Terms Yes [ ] Partial X No [
9. Phone Call Yes [ | Partial [ ] No [
10. Mail Contact Yes [ ] Partial [ ] No [
11. Capias Pro Fine Notice Yes [ ] Partial [ ] No [X

Summary of Findings

Based on data from cases sampled during the review period, the Wise County, Justice of the
Peace, Precinct 4 appears to be in compliance with components #'s 1-3 of the Collections
Improvement Program. However, program efforts on components #5 (Application/Contact
Info), #6 (Verification of App/Contact), #7 (Interview), #8 (Payment Terms), #9 (Phone Call),
#10 (Mail Contact), and #11 (Capias Pro Fine Notice) are inconsistent and below required
performance levels.

Failure to address and correct this issue could result in the Court failing an actual audit.

Recommendations

The Court is encouraged to immediately take steps to ensure compliance with components 5
(Application/Contact Info), 6 (Verification of Application), 7 (Interview), 8 (Payment Terms),
9 (Phone Call), 10 (Mail Contact), and 11 (Capias Notice). Failure to fully comply with these
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Compliance Walk-Through Report

components could result in failure of an actual compliance audit. The following are
recommendations to improve the efficiency or effectiveness of the collection program.

Component #4 (Reporting) Chapter 175.3(b)(4) of the Texas Administrative Code requires the
program to report its collection activity data to OCA at least annually in a format approved by
OCA.

The Wise County Justice of the Peace offices are working with Tyler Tech to correct issues that
were found on the Monthly Collections Activity Reports. Berny Schiff, OCA Financial Analyst,
is working with them and providing assistance.

Component # 5 (Application or Contact Information) Chapter 175.3(c)(1) of the Texas
Administrative Code states that for plans set by a judge, defendant must provide or acknowledge
contact information and program staff must document it. In other cases, defendant must provide
a signed or acknowledged application for extended payment that includes both contact
information and payment ability information. Programs may use a single form for both contact
information and payment ability information, and the required information must be obtained
within one month of the assessment date,

Of the 11 cases reviewed, 5 case files were missing an application. In some cases when the
defendant had prior cases from years before, the Court would not require the defendant to either
update the existing application or fill out a new application. Court staff understand that a
defendant should either update an application or fill out a new one in order to be in compliance
with this component.

Component #6 (Verification of Applications) Chapter 175.3(c)(2) of the Texas Administrative
Code requires within five days of receiving the data, program staff must verify both the home
or contact phone number and the employer or source of support, if applicable. Verification may
be conducted by reviewing written proof of the contact information, by telephoning the contacts,
or by using a verification service. Verification must be documented by identifying the person
conducting it and the date.

Of the 11 cases reviewed, 5 case files were missing an application and 4 others were missing
the documentation showing that the court staff verified the contact information. The staff
understand that the verification needs to be documented by identifying the person conducting it
and the date it was done.

-Component #7 (Interview) Chapter 175.3(c)(3) of the Texas Administrative Code requires the
program within 14 days of receiving an application or a judge-imposed payment plan, program
staff must conduct an in-person or telephone interview with the defendant either to review the
application and determine an appropriate payment plan or to review the terms of the judge-
imposed payment plan. Interviews must be documented by indicating the name of the
interviewer and date of the interview.

Component # 7 (Interview) was found to be in partial compliance due to the missing
applications. The staff understands that the interview process must be documented and therefore
an application must be in the file.
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Compliance Walk-Through Report

Component # 8 (Payment Terms) Chapter 175.3(c}4)(C) of the Texas Administrative Code

States plans set by program staff shall meet the following time requirements:

() In municipal and justice court cases, full payment within four (4) months of the assessment
date.

(i) In county and district court cases involving community supervision, full payment at least
two (2) months before expiration of the term of community supervision.

(ii1) In county and district court cases not involving community supervision and not involving
incarceration, full payment within six (6) months of the assessment date.

Time requirements for payment plans set by a judge are within judicial discretion.

The Court currently has a standing order in place but of the 11 cases reviewed, 5 cases showed
that the payment plans that were set up were not according to the standing order. The court needs
to either set up every payment plan as to what their standing order shows or do away with the
standing order and start using an application verses a contact form. By using an application, the
defendant will be required to give all their financial information in order to determine a payment
plan that best suites that defendant.

Component #9 (Phone Call) Chapter 175.3(c)(5) of the Texas Administrative Code requires
that within one month of a missed payment, a phone call must be made to a defendant who has
not contacted the program staff.

Of the 11 cases reviewed, 10 cases showed that the follow up in the form of a phone call was
not done or done after the time frame of within 30 days of default. Staff understand that a past
due phone call is required to be done within one month of delinquency.

Component #10 (Mail Notice) Chapter 175.3(c)(6) of the Texas Administrative Code requires
that within one month of a missed payment, a written delinquency notice must be sent to a
defendant who has not contacted the program staff. Program rules allow for this process to also
be automated and the court is encouraged to explore the use of mailing programs, systems, or
services that will be both efficient and cost effective.

Of the 11 cases reviewed, 11 cases showed that the follow up in the form of a mail notice was
either not done or not done ‘within the time frame of within 30 days of default. Staff understand
that a past due notice is required to be mailed out within one month of delinquency.

Component #11 (Capias Notice) Chapter 175.3(c)(7) of the Texas Administrative Code requires
that if a capias pro fine will be sought; the program must make another phone call or send another
written notice to the defendant within one month of the last contact effort.

Of the 11 cases reviewed, 10 cases required follow up in the form of either a pre-capias phone
call or pre-capias notice. Of the 10 cases, 9 were missing the proper follow up. Staff understand
that they are required to make another phone call or send another written notice to the defendant
within one month of the last contact effort.

The program is encouraged to vigilantly continue monitoring and evaluating its processes to
ensure acceptable compliance levels are achieved and maintained. OCA staff will continue to
provide guidance and assistance as required.
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Compliance Walk-Through Report

To the Compliance Auditor

Population samples for this review were acquired randomly by: running a query of cases that
were adjudicated from August 1, 2013 through June 30, 2014,

It is recommended the Compliance Auditor acquire its sample population by: the same method
unless instructed otherwise.
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COLLECTION PROGRAM SURVEY

Collection Department or Court Name: Survey Date:
Wise County Justice of the Peace, Pct 4 12/3/14

Collection Department or Court Location:
1007 13™ STREET, SUITE 109, BRIDGEPORT TX 76426

Individual Completing Survey: individual’s Title: Individual's Phone

KIM REDMAN COURT CLERK Number:
940-683-4244

Contact Name, If Different From Above: Contact’s Title: Contact's Phone Number:

List All Courts Handled By This Cotlection Department:

JUSTICE COURT JP4
X Regional Collection X WT Date:

Specialist: Cynthia Montes 12/15/14
O Auditor: O Audit Date:

General Instructions

1. A separate “Collection Program Survey” is needed for each court or collection department. A
city will have only 1 survey. A county may have more than 1 survey. For example, if a county
has a separate collection department for all justice courts, another department for county
courts, and another department for district courts, there will be 3 separate surveys.

2. Questions 1 - 4 relate to local program operations. For a city, all 4 requirements must be met to
be in compliance. For a county, all 4 requirements must be met for either 80% of ali criminal
courts in the county, or all courts except 1 court, whichever is greater. If the city or county does
not meet these 4 critical components, the auditor will ask only the “a.” part of the remaining
questions 5 - 11 and not pull any cases to examine.

3. Questions 5 - 11 relate to defendant communications. If, and only if, the city or county has met
compliance for the 4 components related to local program operations, the reviewer/auditor will
select, initially, 30 cases for each court or collection department to measure compliance for the
7 components related to defendant communications.

The “a.” part of the survey will be completed by questioning the court/department administrator
responsible for the program. Little factual evidence will be obtained for its completion.

The “b.” part will include the gathering of facts that demonstrate whether the criteria have been met
or not.

Full text governing the Collection Improvement Program can be found at: 1 TAC §§ 175.1 through 175.7 and
Art. 103.0033, Code of Criminal Procedure.
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Dedicated Staff

1. Is there a minimum of one staff person in this court/department whose priority job
function is collection activities? (The priority coliection job function may be concentrated
in one individuat employee or distributed among two or more employees. The collection
function need not require 40 hours per week of FTE time, but must be a priority.)

a. X Yes [ ] No - Comment:
Who is responsible or who is your collection person? KiM REDMAN
What is his/her title? COURT CLERK

b. ls there a job description containing the esséntial job functions of collectlon acttvxty’-’
[] Yes, there is a written job description (Attach a copy)
X Yes, there is an oral job description (Although there is not a written one, the
2 employee verbalizes job duties that contain the appropriate collection activities.)
No

Criteria met? [X] Yes [ ] No - Comment:

DESCRIPTION OF THE PROCESS:

When the defendant cannot pay the court costs, fees, and fines in full at the time of
assessment (sentencing or judgment imposed date), what happens? SET UP PAY
PLAN

When the collection department services more than one court, is the process the
same for each court or judge? [X] N/A [] Yes [ No - Explain:

Who is responsible for collection of court costs, fees, and fines? (Do not include
collection of paid-in-full payments.)

] Collection/ Compliance Dept. |1 CSCD [] County Clerk
[ ] District Clerk X] Justice Court (] Municipal Court
Comments:
MANAGEMENT SYSTEMS:

What Case Management software do you use? ODYSSEY
What Collection software do you use? ODYSSEY
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Payment Plan or Extension Compliance Monitoring

2. |s collection/compliance staff person(s) assigned to monitor compliance with payment
agreements or extensions?
a. {Yes []No
Who does this? KIM REDMAN
Is it in their job description or can staff verbalize their collection tasks/duties?

[X] Yes ] No
How is this done? REPORTS
How is it documented? ELECTRONICALLY AND PAPER

b Is there an updated payment due tlst ora manual or. e[ectrenlc flckler ‘system?
B Yes . No

(Rewewer!audltor verified documentation or assignment to in-house staff; verified documentation of
past due list, tickler system or computenzed system; observed the monitor compliance process.)

Criteria met? [X] Yes [[] No - Comment:

Seriously Delinquent Cases

3. Does the court/department have a component designed to improve collection of
balances more than 60 days past due?

a. X Yes
Describe the component(s): Omnibase/PRE WARRANT CARDS MAILED
Where is it documented? ELECTRONICALLY & PAPER

[ INo

b. Is there a documented process/component designed to improve collection of
balances more than 60 days past due? [X] Yes [ INo

Criteria met? [X] Yes [ ] No - Comment:

Reporting

4. s this court/department reporting in the approved format to the Office of Court .
Administration updated information regarding the collection activity?
a. [ ]Yes- [] Reporting Monthly by the 20t of the next month
[ ] Reporting Annually

Who does the entry?
X No

b. Reporting? [_] Yes No [ ] N/A (Temporary waiver from this requirement)
Name of OCA staff providing verification: Date:

Criteriamet? [ | N/A [ Yes [ | No - Comment:
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Application/Contact Information

5. If a defendant is unable to pay in full on the day of assessment (sentencing or judgment
imposed date), is an application used to determine a defendant’s ability to pay or is current
contact information obtained?

a. X Yes [ ] No - Comment:
Is the application/contact info taken: [X] Immediately [} 2-5 days [] 6 days - 1 mo.

Does the application/contact information include?

ltem Yes | No
A|C | | Home address X | O
P|o ? Home phone number or primary contact phone number ]
;I) ? o Employer's | Name KO
i|a g; Source 1 address X | O
: ‘; support's | Phone number X | (1
¢ Personal references (at least 2) X1 [
i Signature or acknowledgement and date XK i
2 Financial institutions and account balances XINnA [
Creditors, debt balances and payment amounts XINA | (3| OO
Stated income XInNA | T [

b. Yes | Battial | No

80% to | 50% to | Less than
100% | 79% 50%

Is application/contact information completed within one = X 3
month of assessment date?

Attach a copy of the application form.
Criteria met? [ ] Yes [X] Partial [ | No - Comment:

Verification of Contact Information

8. Is the contact information verified?
a. X Yes [ ] No-Comment:

Is the verification generally done:[X] Immediately [ ] 2-5 days [ ] More than 5 days
Who conducts this verification? COURT CLERK
Is the home or contact phone verified? Xl Yes [ No
Is employment or source of support verified? X Yes []No
How is it done? VERBAL
How is the verification documented? ELECTRONICALLY & PAPER

b. Yes Parial No
80% to | 50% to | Less than
100% 79% 50%

is contact information verified within 5 days? C] g ¢

Criteria met? [ | Yes [] Partial [X] No - Comment:
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Interview

7. Does the court/department conduct an in-person or telephone interview with the
defendant either to review the application and determine an appropriate payment plan
or to review the terms of the judge-imposed payment plan?

a. I Yes [ No
Review is done: [X] Immediately []2-5days []6-14 days
Who conducts the review? CLERK
How is it done? VERBALLY
Is each interview/review documented? % Yes - Where? ON APPLICATION
No

80% to | 50% ta | Le

100% | 79% |
Is date (within 14 days of receipt of application) and =
-name of interviewer. documented?. o S

* Auditor observed interview pracess in action? [] Yes B No
Cfiteriamet? [] Yes [X Partial [1No - Comment: -

Payment Terms

8. Payment ptans should require the highest payment amounts in the shortest period of
time that the defendant can successfully make, considering the amount owed, the
defendant’s ability to pay, and the defendant’s obligations for payment of any other
court-mandated fees, including child support, victim restitution, and fees for drug
testing, rehabilitation programs, or community supervision.

a. Describe what happens if | were to go to court and am unable to pay in full:
OFFER PAYMENT PLAN
Who sets the payment terms? JOINT DISCUSSION
How is the payment plan determined? CLERK OR JUDGE

b. Time requirements for payment plans set by a judge are within judicial discretion. If
the judge does not set the terms, the time requirements are as follows:
(1). Municipal and Justice Court Cases:

Do the payment plans provide for full payment within four (4} months of the
assessment date?

(2). County and District Court Cases:

(a). Defendants placed on community supervision:
Do the payment plans provide for full payment at least two (2) months
before expiration of the term of community supervision?

(b). Cases not involving community supervision:
1. No incarceration - Do the payment plans provide for full payment

within six (6) months of the assessment date?

2. Incarceration - No time requirement on payment plan.

Yes | Partial No
80% to | 50% fo | Less than
100% | 79% 50%

Payment Terms O X O

Criteria met? [ ] Yes [X] Partial [_] No - Comment:
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Phone Contact

a. KYes-[]1-5days []6-15days [X] 16 days - 1 month
[]No
Who does this? CLERK/KIM
How is it done? PHONE CALL

9. lIs a phone call made to the defendant when a payment is not paid on the due date?

Is there a record made of these phone calls? Yes - Where? ODYSSEY & PAPER

] No
b. ' ' ‘ t XYes | Pamial|  Ne |
- ' 80% to | 50% to | Less than |
_| 100% | 79% 50%
" Phone contact for past—due payments within one {0 ] E
month’? ' .

Crltena met? [ | Yes D Partial IZI No - Comment

| Mail Contact
10.1s a written delinquency notice sent to the defendant when a payment is not paid on the
due date?
a. XYes-[]1-5days []6-15days [X] 16 days - 1 month
[ No

‘ Who does this? CLERK/KIM
How is it done? PRE WARRANT CARD MAILED

Is there a record made of these notices? X] Yes - Where? ODYSSEY & PAPER

within one month?

] No
b. Yes | Partial | No
80% to | 50% to | Less than
L 100% | . 79% | . 50%
Written delinquency notice for past-due payments O ] X

Attach a copy
Criteria met? [ | Yes [ Partial ] No - Comment:
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Capias Pro Fine Notice

11.Is a capias pro fine sought?
a. []No - Justice Courts [] No - County Courts [_]No - District Courts
X Yes - Is either a pre- or post-capias pro fine phone call made or written notice
sent to the defendant in addition fo the efforts as detailed in items 9 and 10 when the
defendant fails to respond to those efforts?
Notice Sent - [ ] 1-15 days [] 16 days - 1 month {X] Over 1 month
Who does this? CLERK/KIM
How is it done? NOTICE CARD/LETTER

is there a record made of these notices? % Yes - Where? ODYSSEY & PAPER
No

b. Yes | Partial No
80% to | 50% to | Less than
100% | 79% | -50%

Capias pro fine phone call made or notice sent for past- =l K <
due payments within one month of phone contact/mail
notice in items 9 and 10 (whichever is later)?

Attach a copy of the notice if a notice is sent
Criteria met? [ | Yes [ Partial [X] No - Comment:
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Wise County Justice of the Peace, Precinct 4

From: Kimberly Redman [kimberly.redman@co.wise.tx.us]
Sent: Wednesday, March 18, 2015 2:46 PM

To: Cynthia Montes

Subject: RE: OCA Compliance Review

Cynthia,

| have reviewed the report. There have been several things that we have
changed since you were last here. | think we have corrected all of the

items that you suggested. Our office doesn't have very many pay plan cases,
so hopefuily, we can stay on top of them.

Thank you, Kim Redman
Court Clerk
JP4 Wise County






