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Project Milestones In Progress Completed

Technical Steps

Create Steering Committee and Set Goals X

Stakeholder Activities

Initial Project Meeting (August 2015) X

Commisioners Court Workshop - Kickoff Meeting X

Technical Steps

Identify Existing Data Sources X

Issue Prioritization X

County Vision X

Finalize Policy Committee X

Stakeholder Activities

Commissioners Court Workshop X

Commissioners Court Workshop X

Technical Analysis

Technical Steps

Develop Alternatives and Recommendations

Community Outreach

Stakeholder Activities

Policy Committee Meeting

Technical Steps

Review Final Recommendations

Completion of Draft Project Report

Community Outreach

Stakeholder Activities

Policy Committee Meeting

Stakeholder Activities

Policy Committee Meeting

Public Meetings

City Council Meetings

Plan Adoption (Commissioner's Court)

2016 2017

Wise County Transportation Plan

Project Schedule and Timeline (DRAFT)

Study Formation

Issue Identification

Plan Adoption

Public Review
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