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SNOW GARRETT WILLIAMS

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

Honorable Judge and Members of
the Commissioners’ Court
Wise County, Texas

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of Wise County, Texas, as of and for
the year ended September 30, 2012, which collectively comprise the County's basic financial
statements as listed in the table of contents. These financial statements are the responsibility of
Wise County’s management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit fo obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and the significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the
aggregate remaining fund information of Wise County, Texas, as of September 30, 2012, and
the respective changes in financial position and the respective budgetary comparisons for the
General Fund and the Lateral Road Fund for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated April
9, 2013, on our consideration of Wise County’s internal control over financial reporting and on
our fests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on intermal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.

1207 Santa Fe Drive « Weatherford, Texas 76086 « 817-596-9301 « Fax 817-596-9304
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Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the schedule of funding progress for the retirement
plans, be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Wise County, Texas’ financial statements as a whole. The combining and
budget statements and statistical section are presented for purposes of additional analysis and
are not a required part of the financial statements. The accompanying schedule of expenditures
of federal awards is presented for purposes of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and is also not a required part of the financial statements. The combining and
budget statements and the schedule of expenditures of federal awards are the responsibility of
management and were derived from and relate directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly
stated in all material respects in relation to the financial statements as a whole. The statistical
section has not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we do not express an opinion or provide any assurance
on this section.

Snow Jooatk vl

Snow Garrett Williams
April 9, 2013



WISE COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS

Management’s discussion and analysis (MD&A) of Wise County's financial performance provides an overview of
the County's financial activities for the fiscal year ended September 30, 2012. The MD&A should be read in
conjunction with the accompanying financial statements and the notes to those financial statements.

FINANCIAL HIGHLIGHTS

+ The assets of the County exceeded liabilities at the close of Fiscal Year 2012 by $71,182,571 (net assets).
Of this amount, $10,343,339 is restricted for specific purposes, $49,585,234 is invested in capital assets net
of related debt and $11,253,998 represents unrestricted net assets.

» In contrast to the government-wide statements, the fund statements report a combined fund balance at year-
end of $18,966,201, a decrease of $19,842,408 in comparison with the prior year.

+ At the end of the current fiscal year, unassigned fund balance for the general fund was $3,732,362, or 13%
of total general fund expenditures.

» The County's total long-term debt decreased by a net amount of $2,713,393 during the current fiscal year
primarily as a result of scheduied annual debt service payments and amortization of bond premium.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an infroduction to the County's financial statements, The
County's financial statements comprise three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements. This report also contains other supplementary
information in addition to the basic financial statements.

The Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a broad overview of the County's finances in a manner similar to private-sector business.
They present the financial picture of the County from an economic resource measurement focus using the
accrual basis of accounting. These statements include all assets of the County as well as all liabilities (including
long-term debt). Additionally, certain eliminations have occurred as prescribed by GASB Statement No. 34 in
regards to interfund activity, payables, and receivables.

The statement of net assets presents information on all of the County's assets and liabilities, with the difference
between the two reported as net assets. Qver time, increases or decreases in net assets may serve as a useful
indicater of whether the financial pesition of the County is improving or deteriorating.

The statement of activities presents information showing how net assets changed during the most recent fiscal
year using the full accrual basis of accounting. All changes in net assets are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will result in cash flows in future fiscal pericds (e.g.,
uncollected taxes and earned but unused vacation leave).

The government-wide financial statements distinguish functions of the County that are principally supported by
taxes and intergovernmental revenues (governmental activities) from other business functions that are intended
to recover all or a significant portion of their costs through user fees and charges. The governmental activities of
the County include general government, public safety, public transportation, public facilities, health and welfare,
judicial, legal, elections, financial administration, culture and recreation and conservation.

The government-wide financial statements can be found on pages 13 and 14 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The County, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of the County can be divided into iwo categories: governmental funds and
fiduciary funds.



WISE COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued

The County has adopted Governmental Accounting Standard Board (GASB) Statement 54, Fund Balance
Reporting and Governmental Fund Type Definitions. The reporting standard establishes a hierarchy for fund
balance classifications and the constraints imposed on the uses of those resources.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. Unlike the government-wide financial
staternents, however, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating the County's near-term financing requirements. Because the focus
of governmental funds is narrower than that of the government-wide financial statements, it is useful to compare
the information presented for governmental funds with similar information presented for governmental activities
in the government-wide financial statements. By doing so, readers may better understand the long-term impact
of the governmeni's near-term financing decisions. Both the governmental fund balance sheet and the
governmental fund statement of revenues, expenditures, and changes in fund balances provide a reconciliation
to facilitate the comparison between governmental funds and governmental activities.

The County maintains thirty-three individual governmental funds — twenty-eight special revenue funds, two
capital projects funds, two debt service funds, and the general fund. Information is presented separately in the
governmental fund balance sheet and in the governmental funds statement of revenues, expenditures, and
changes in fund balances for the General Fund, Lateral Road Funds, Capital Projects Fund and Debt Service
Fund, which are classified as major funds. Data from the other nonmajor governmental funds are combined into
a single, aggregated presentation. Individual fund data for each of these nonmajor governmental funds is
provided in the form of combining statements elsewhere in this report.

The County adopts an annual appropriated budget for all of its governmental funds. Budgetary comparison
statements {original versus final) have been provided for the General Fund and Lateral Road Fund.

The governmental fund financial statements can be found on pages 15 through 19 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. The County's fiduciary activities are reported in a separate Statement of Fiduciary Assets and
Liabilities. These activities are excluded from the County's cther financial statements since the County cannot
use these assets to finance its operations. The accounting used for fiduciary funds is much like that used for
proprietary funds. The County is responsible for ensuring that the assets reported in these funds are used for
their intended purposes.

The fiduciary fund financial statement can be found on page 20 of this report.

Notes to the basic financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The nofes to the
financial statements can be found on pages 21 through 33 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning pension benefits. The required supplementary
information can be found on page 35 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve over time as a useful indicator of a government's financial position. In
the case of the County, assets exceeded liabilities by $71,182,571 as of September 30, 2012.



A significant portion (70%) of the County’s net assets reflects its investment in capital assets (e.g., land,
buildings, infrastructure, machinery and equipment, and construction in progress) less any related debt used to
acquire those assets that is still outstanding. The County uses these capital assets to provide services to
citizens; consequently, these assets are not available for future spending. Although the County’s investment in
its capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt
must be provided from other sources, since the capital assets themselves cannot be used to liquidate these

liabilities.

An additional 15% of the County's net assets represent resources that are subject to external restrictions on

WISE COUNTY, TEXAS

MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued

how they may be used.

At the end of the current and prior fiscal years, the County reported positive balances in all three categories of

net assets.

Wise County's Net Assets

Governmental Activities

2012 2011
Current and other assets $28,074,076 $ 46,229,865
Capital assets, net of depreciation 82,725,609 68,757,171
Total assets 110,799,685 114,087,036
Long-term liabilities 36,065,516 38,778,909
Other liabilities 3,551,598 2,293,386
Total liabilities 39,617,114 41,072,295
Net assets:
Invested in capital assets, net of related debt 49,585,234 54,943,282
Restricted 10,343,339 8,425,819
Unrestricted 11,253,998 10,545,640
Total net assels $71,182,571 $73,914,741

Governmental Activities

The County's governmental activities decreased net assets by $2,732,170 during the current fiscal year. The
total cost of all governmental activities this year was $52,002,947. The amount that our taxpayers paid for these

activities through property taxes was $30,772,752 or 59% of total governmental expenses.



WISE COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued

Changes in Net Assets

Governmental Activities

2012 2011
Revenues:
Program revenues:
Charges for services $ 8606,132 % 8,235615
Operating grants and contributions 2,133,602 1,015,310
Capital grants and contributions 73,690 75,194
General revenues:
Property taxes 30,772,752 31,341,876
Sales and other taxes 5,145,621 4,709,596
Investment earnings 56,180 201,185
Royalties and rentals 1,880,358 1,542,103
Other 502,442 369,430
Total revenues 48,270,777 47,490,309
Expenses:
General government 6,928,833 6,794,137
Judicial 3,128,973 2,834,810
Legal 1,882,668 1,861,591
Elections 390,214 313,354
Financial administration 1,810,281 1,791,165
Public facilities 3,645,253 3,691,002
Public safety 16,047,679 16,188,301
Public transportation 13,054,028 13,289,427
Health and welfare 1,203,268 1,115,367
Culture and recreation 425,475 480,008
Conservation 316,207 267,010
Interest and other costs 3,170,068 958,444
Total expenses 52,002,947 49,584,616
Change in net assets (2,732,170) {2,094,307)
Net assets-beginning 73,914,741 76,009,048
Net assets-ending $71,182,571 $ 73,914,741

Key elements of the analysis of government-wide revenues and expenses reflect the following:

Program revenues of $10,813,424 equaled 21% of government expenses. As expected, general revenues
($38,457,353) provided the required support and coverage for expenses;

Public safety expenses decreased $140,622 from the previous year. 31% of the total expenses are related
to public safety. This category provided program revenues of about 8% of total revenues;

The next largest category of expenses is public transportation at 25% of total expenses while public
transportation program revenues provided about 5% of total revenues. Public transportation expenses
decreased $235,399 from the previous year;

Grant revenues and contributions comprised about 4% of fotal revenues.



WISE COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued

Revenues by Source

Other 1% /_Property taxes 63%
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4% \

Grantsand 4
contributions 4% _—— _

Sales and other taxes b

11% ™~

Charges for services
17%

FINANCIAL ANALYSIS OF GOVERNMENTAL FUNDS

As noted earlier, the County uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental funds. The general government functions are reported in the General, Special Revenue, Debt
Service, and Capital Projects Funds. The focus of the County's governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
County's annual financing and budgeting requirements. In particular, unassigned fund balance may serve as a
useful measure of a government's net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the County's governmental funds reported combined ending fund
balances of $18,966,201, a decrease of $19,842,408 in comparison with the prior year. Approximately
$12,468,929 or 66% is restricted by external resources. Approximately $3,732,362 or 20% of the total fund
balance represents unassigned fund balance, which is available for spending at the County's discretion. The
remainder of fund balance is committed to indicate that it is not available for new spending because it has
already been set aside to fund public safety needs ($675,035), to fund special road projects ($1,418,299), and
to fund other state and local programs ($671,576).

The general fund is the chief operating fund of the County. At the end of the current fiscal year, unassigned fund
balance of the general fund was $3,732,362, which is 78% of the total general fund balance. As a measure of
the general fund's liquidity, we compare unassigned fund balance to total fund expenditures. Unassigned fund
balance represents 13%, or slightly more than 46 days of total fund expenditures. It is the County’s goal to
achieve and maintain an unassigned general fund balance equal to 25% of budgeted expenditures. At
September 30, 2012 the unassigned general fund balance represented 13% of general fund budgeted
expenditures primarily due to the unusual circumstances related to funding of the 2011 Lease Revenue Bonds,
which required that $2.5 million of the bond proceeds be set aside for 25 years in a separate restricted account
to be used for debt service (on the Lease Revenue Bonds) instead of repaying the County for its contribution to
the Weatherford College project.



WISE COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued

The fund balance of the County's general fund increased $6,670 during the current fiscal year. This increase is
primarily due to:

s Increases in sales fax received and fees of office revenues offset by transfers out to other funds and
decreases in royalties and rentals revenue; and
+ Increases in general government and judicial expenditures.

The debt service fund has a total fund balance of $2,811,1786, all of which is restricted for the payment of debt
service and reserve requirements. The net decrease in fund balance during the current year in the debt service
fund was $1,843,255, which is attributable to the addition of debt service payments for the lease revenue bonds.
Total debt principal, interest and fiscal charges in the debt service fund totaled $6,100,029.

The capital projects fund had an ending fund balance of $2,125,590, which is restricted for various capital
projects.

GENERAL FUND BUDGETARY HIGHLIGHTS

In total, the original general fund budget and the final general fund amended budget for expenditures and other
financing uses was decreased by $2,131,829 from the original to the final budget. Most of this difference
resulted from a decrease in general government expenditures.

The projected annual revenues and other financing sources decreased by $1,327,622 from the original to the
final budget. This was primarily due to a decrease in property tax revenue collected and netted against an
increase in fees of office in the current year. Actual revenues were $158,975 less than amended budget
amounts and actual total expenditures for the year were $520,202 less than amended budget appropriations.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital assets. The capital assets of the County are those assets (land, buildings, improvements, roads,
bridges and machinery and eguipment), which are used in the performance of the County's functions including
current year expenditures for infrastructure assets. At September 30, 2012, net capital assets of the
governmental activities totaled $82,725,609. Depreciation on capital assets is recognized in the government-
wide financial statements. Annual depreciation for buildings, improvements, infrastructure and machinery and
equipment totaled $5,475,817.

Major capital asset events during the current fiscal year included the following:

Infrastructure {bridges and roads) additions;

Land purchases for College campus;

Construction in progress of the Wise County Weatherford College building;

Purchase of heavy equipment and machinery consisting of asphalt distributors, dump trucks, trucks and
trailers for the precincts;

Purchase of 3 Ford Explorers for the Sheriff's office; and

+ Purchase of an ambuiance and related equipment.



WISE COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued

Wise County Capital Assets
(net of depreciation)

Governmental Activities

2012 2011
Land $ 3,831,235 $ 3,762,914
Construction in progress 24,234,207 6,505,183
Buildings and improvements 15,299,997 15,805,028
Infrastructure 31,255,442 33,395,403
Machinery and equipment 8,104,728 9,288,643
Total $ 82,725,609 $ 68,757,171

Additional information on the County’s capital assets can be found in Note E on page 27 of this report.
Long-term debt. As of September 30, 2012, the County had certificates of obligation, tax notes and lease
revenue bonds outstanding of $35,240,000. Certificates of obligation and tax notes retired in the current fiscal
year totaled $1,100,000 and $1,670,000, respectively. Also included in the County’s long-term debt are
unamortized bond premium of $25,965 and compensated absences payable of $799,551.

Wise County's Outstanding Debt

Governmental Activities

2012 2011
Certificates of obligation $ 1,805,000 $ 2,905,000
Tax notes 4,435,000 6,105,000
Lease revenue bonds 29,000,000 29,000,000
Unamortized premium 25,965 41,942
Compensated absences 799,551 726,967
Total $ 36,065,516 $ 38,778,900

During the current fiscal year, the County received an issuer credit rating of AA- on all of its obligations from
Standard & Poor's except for the lease revenue honds, which were not rated.

Additicnal information on the County’s long-term debt can be found in Note G on pages 28 through 29 of this
report.
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WISE COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The annual budget is developed to provide efficient, effective and economic uses of the County's resources, as
well as, a means to accomplish the highest priority objectives. Through the budget, the County Commissioners
set the direction of the County, allocate its resources and estabiish its priorities.

In considering the County budget for fiscal year 2013, the County Commissioners and management considered
the following factors:

e The County, which is located near the Dallas/Fort Worth Metroplex, DFW Airport, Alliance Airport, and
the Texas Motor Speedway, expects increases in population and retail sales, therefore increasing the
sales tax revenues for the County.

» Industries in the County, which include the oil and gas industry, rock crusher industry, aerospace
graphite products, sheet metal products, an electric plant, the construction of the new Weatherford
College - Wise County Branch Campus, and a new helicopter assembly company, are continuing to

grow and increase the County’s workforce and population.
» Tourist attractions, including the Caddo/LBJ Grasslands and Lake Bridgeport, within the County are

promoting recreational pursuits for tourist income.

REQUEST FOR INFORMATION

This financial report is designed to provide our citizens, taxpayers, and investors with a general overview of the
County's finances and to show the County's accountability for the money it receives. If you have questions about
this report or need any additional financial information, contact the appropriate financial office (County Auditor or
County Treasurer) at 207 North Church, Decatur, Texas 76234 or (Wise County Judge) at 100 Main Street,
Courthouse, Decatur, Texas 76234,

11
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WISE COUNTY, TEXAS
Statement of Net Assets
September 30, 2012

Assets

Current assets:
Cash
Investments

Receivables, taxes (net of allowance for uncollectible of $478,232)

Receivables, accounts (net of allowance of $217,227)
Due from other governments
Non-current assets:
Restricted cash and investments
Deferred debt issuance costs, net
of accumulated amortization
Capital assets
Land and construction in progress
Other capital assets, net of depreciation

Total capital assets
Total assets

Liabilities
Current liabilities:
Accounts payable
Accrued salaries and benefits
Due to other governments
DPeposits held and due fo others
Accrued interest payable
Deferred revenue
Noncurrent liabilities:
Due within one year
Due in more than one year

Total liabilities

Net assets

Invested in capital assets, net of related debt
Restricted for:

Debt service

Indigent health

State and federal programs

Records managemernt

General government

Legal

Public safety

Roads and bridges

Teen court

Justice courts technology
Unrestricted

Total net assets

The accompanying notes are an integral part of these financial statements.,

Primary

Government

$ 895,121
7,813,777
975,903
4,333,538
624,890

12,668,060
762,787

28,065,442

54,660,167
82,725,609

110,799,685

500,671
900,600
130
1,780,865
309,751
59,581

3,105,000

32,860,516

39,617,114

49,685,234

2,811,176
1,760,607
1,920,349
689,455
35,783
528,605
579,741
1,731,650
407
285,566

11,253,898

$ 71,182,571

13



WISE COUNTY, TEXAS
Statement of Activities
For the Fiscal Year Ended September 30, 2012

Net {Expense)
Revenue and

Program Revenues Changes in
Operating Capital Net Assets
Charges for Grants and Grants and Governmental
Functions/Programs Expenses Services Contributions Contributions Activities
Governmental Activities
General government $ 6,828,833 $ 1,278,903 § 222546 $ - $  (5427,384)
Judicial 3,128,973 779,680 787,914 - (1,561,379)
Legal 1,882,668 171,761 31,250 - (1,679,657)
Elections 390,214 15,870 - - (374,344)
Financial administration 1,810,281 882,305 - - (927,976)
Public facilities 3,645,253 80,970 - - {3,564,283)
Public safety 16,047,679 3,115,409 762,801 73,690 (12,095,779}
Public transportation 13,054,028 2,206,303 317,856 - (10,529,869)
Health and welfare 1,203,268 46,393 - - (1,156,875}
Culture and recreation 425,475 28,538 - - (396,937)
Conservation 316,207 - 11,235 - (304,972}
Interest/fees on long-term debt 3,170,068 - - - (3,170,068}
Total primary government $ 52,002,947 $ 8,606,132 $ 2,133,602 3 73,690 {41,189,523)
General revenues:
Property taxes 30,772,752
Sales and other taxes 5,145,621
investment earnings 56,180
Royalties and rentals 1,880,358
Gain on disposal of assets 135,218
Other 367,224
Total general revenues 38,457,353
Change in net assets (2,732,170)
Net assets, October 1, 2011 73,914,741
Net assets, September 30, 2012 $ 71,182,571

The accompanying notes are an integral part of these financial statements. 14



WISE COUNTY, TEXAS
Balance Sheet
Governmental Funids
September 30, 2012

The accompanying notes are an integral part of these financial statements,

Lateral Capital Debt Other Totat
Road Projects Service Governmental Governmental
General Funds Fund Fund Funds Funds
Assets
Cash 3 - § 318298 § - 3 - & 578822 $ 895,121
Investments 6,713,777 1,100,000 - - - 7,813,777
Receivables:
Property taxes (net of allowances
of $478,232) 672,199 220,680 - - 83,024 975,903
Accounts 117,440 88,685 - - 75 206,200
Due from other funds - - - - 1%,020 11,020
Due from other governments 422,188 65,360 - - 137,342 624,890
Restricted cash and investments 285,873 1,761,451 2,369,908 2,811,176 5,439,552 12,668,060
Total assets 3 8,211,577 § 3554475 § 2369808 $ 2811176 $ 6,247,835 § 23194971
Liabilities and fund balances
Liabilities
Accounts payable $ 215498 § 30635 $§ 244318 % - 3 10,220 8 500,671
Accrued salaries and benefits 708,411 129,880 - - 62,309 900,600
Due to other funds 11,020 - - - - 11,020
Due to other governments 130 - - - - 130
Deposits held and due to others 1,780,865 1,780,865
Deferred revenue: - - -
Property taxes 672,199 220,680 - - 83,024 975,903
Other 36,250 23,331 - - - 59,581
Tota liabilities 3,424,373 404,526 244,318 - 155,553 4,228,770
Fund balances
Restricted for:
Debt service - - - 2,811,176 - 2,811,176
Capital projects - - 2,125,580 - - 2,125,590
Indigent health - - - - 1,760,607 1,760,607
State and federal programs - - - - 1,920,349 1,920,349
Recerds management - - - - 689,455 689,455
General government - - - - 35,783 35,783
Legal - - - - 528,605 528,605
Public safety - - - - 579,741 579,741
Reads and bridges - 1,731,650 - - - 1,731,650
Teen court 407 - - - - 407
Justice courts technology 285,566 - - - - 285,566
Commitied to:
Special road projects - 1,418,299 - - 1,418,299
General government - - - - 350,340 350,340
Public safety 675,035 - - - - 675,035
Public transperiation - - - - 141,515 141,515
Judicial 35,215 - - - - 35,215
Elections - - - - 44,540 44,540
Legal - - - - 41,347 41,347
Parks and recreation 58,619 - - - - 58,619
Unassighed 3,732,362 - - - - 3,732,362
Total fund balances 4,787,204 3,149,949 2,125,590 2,811,176 6,002,282 18,966,201
Total liabilities and fund balances $ 8211577 § 3554475 % 2360908 § 2811176 § 6,247,835
Amounts reporied for governmental activities in the statement of net assets
are different because:
Capital assets used in governmental activities are not financial rescurces and,
therefore, are not reported in the funds. 82,725,609
Other long-term assels are not available to pay for current period expenditures and,
therefore, are deferred in the funds, 975,903
Other assets, additional receivables, and issuance costs are not measurable and available in the current period and
are not reported in the funds. 4,890,125
Some liabilities, including certificates of obligation, tax notes, bonds, bond premiums, compensated absences and
accrued interest, are not due and payable in the current period and, therefore, are not reported in the funds, (36,375,267)
Net assets of governmenial activities - statement of net assets § 71,182,571
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Revenues
Property taxes
Sales tax
Licenses and permits
Intergovernmental
Fees of office
Fines and forfeitures
Interest
Royalties and rentals
Solid waste fees
Miscellaneous revenues and donations

Total revenues

Expenditures

Current:
General government
Judicial
Legal
Electicns
Financial administration
Public facilities
Fublic safety
Public transportation
Health and welfare
Culture and recreation
Conservation

Capital outlay

Debt service
Principal retirement
Interest, issuance costs, and fiscal charges

Total expenditures

Excess (deficiency) of revenues over (under)
expenditures

Other financing sources {uses)
Operating transfers in
Operating transfers out
Sales of assets

Totzl other financing scurces (uses)
Net change in fund bzlances

Fund balances, October 1, 2011

Fund baiances, September 30, 2012

WISE COUNTY, TEXAS
Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds

September 30, 2012

Lateral Capital Debt Other Total
Road Projects Service Governmental Governmental

General Funds Fund Fund Funds Funds
$20,993,312 $ 6,501,445 $ -3 - $ 3,360,919 $ 30,855,676
5,113,676 - - - - 5,113,676
- 1,369,204 - - - 1,369,904
706,952 314,856 - - 1,141,117 2,162,925
4,368,729 - - - 411,005 4,779,734
580,290 807,796 - - - 1.388,086
22,380 8,469 12,469 10,122 2,740 56,180
866,811 - - 1,113,547 - 1,980,358
482,215 - - - - 482,216
379,582 44 687 - - 238,113 662,382
33,513,948 9,047,157 12,469 1,123,669 5,153,894 48,851,137
3,315,894 - - - 3,539,792 6,855,686
2,985,034 - - - 101,821 3,086,855
1,817,015 - - - 49,907 1.866,922
297,289 - - - 76,452 373,741
1,808,081 - - - - 1.808,081
2,955,195 - - - - 2,955,195
14,116,553 - - - 833,043 14,949,596
- 9,561,507 - - 42,018 9,603,525
871,359 - - - 331,644 1,203,003
274,898 - - - - 274,898
306,977 - - - - 306,977
370,778 1,089,011 17,824,932 - 226,219 19,520,940
- - - 2,770,000 - 2,770,600
- - - 3,330,029 - 3,330,029
29,119,073 10,660,518 17,824,932 6,100,029 5,200,896 68,805,448
4,394,875 (1,613,361) {17,812,463) (4,876,360) (47.002) (20,054,311)
290,363 356,025 - 3,133,105 1,206,538 4,988,031
{4.695,668) - - - (290,353) (4,0886,031)
17,100 194,803 - - - 211,903
(4,388.205) 550,828 - 3,133,105 916,175 21,903
6,670 (1,062,533) (17.812,463) (1,843,255} 869,173 (19,842,408)
4,780,534 4,212,482 19,938,053 4.654,431 5,223,109 38,808,609
3 4,787,204 § 3,149,949 $ 2,125,590 $ 2,811,176 3 5,092,282 $ 18,966,201

The accompanying notes are an integral part of these financial statements.
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WISE COUNTY, TEXAS
Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmental Funds to the
Statement of Activities
September 30, 2012

Amounts reported for governmental activities in the statement of activities
are different because:

Net change in fund balances - total governmental funds

Governmental funds report all capital outlays as expenditures. However, in
the Statement of Activities the cost of some of the assets is allocated over
their estimated useful lives and reported as depreciation expense. This is
the amount by which capital outlays exceeded depreciation in the

current year.
Capital outlay $19,520,940
Depreciation (5,475,817)

Net capital outlay

The net effect of various miscellaneous transactions invelving capital assets
(i.e., sales, trade-ins, disposals, donations) decreases net assets.

Real property taxes and fees billed less allowance in the statement of activities includes
all billed amounts which differ from the current financial resource measurement of the
governmental funds. This is the net difference of both measurement focuses.

Repayment of long-term debt principal is an expenditure in the governmental funds,
but the repayment reduces long-term liabilities in the statement of net assets.

Some items reported in the statement of activities do not involve current
financial resources and, therefore, are not reported as expenditures in the
governmental funds.

These activities are:

Amortization of premium from bond issuance $ 15,977
Amortization of deferred bond issuance costs (55,445)
Decrease in accrued interest payable 199,428
Increase in compensated absences payable (72,584)

Net increase in expenditures

Change in net assets of governmental activities - statement of activities

The accompanying notes are an integral part of these financial statements.

$

{19,842,408)

14,045,123

(76,685)

284,424

2,770,000

87,376

(2,732,170)
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WISE COUNTY, TEXAS

Statement of Revenues, Expenditures, and Changes in Fund Balance

- Budget and Actual -
General Fund

For the Fiscal Year Ended September 30, 2012

Revenues
Property taxes
Sales tax
Intergovernmental
Fees of office
Fines and forfeitures
Interest
Royalties and rentals
Solid waste fees
Miscellaneous revenues and donations

Total revenues

Expenditures

Current:
General government
Judicial
Legal
Elections
Financial administration
Public facilities
Public safety
Health and welfare
Culture and recreation
Conservation

Capital outlay

Total expenditures
Excess of revenues over expenditures

Other financing sources {uses)
Operating transfers in
Operating transfers out
Sales of assets

Total other financing sources (uses)
Net change in fund halances

Fund balances, October 1, 2011

Fund balances, September 30, 2012

The accompanying notes are an integral part of these financial statements.

Variance with

Budgeted Amounts Final Budget
Actual Favorable
Original Final Amounts {Unfavorable)
$ 24,113,700 $ 20,993,315 $ 20,993,312 % (3)
4,100,000 5,113,676 5,113,676 -
411,750 887,904 706,952 (180,952)
3,967,450 4,368,743 4,368,729 {14)
555,000 580,290 580,290 -
23,100 22,380 22,380 -
1,101,000 866,811 866,811 -
440,000 482,216 482,216 -
292,508 357,588 379,582 21,994
35,004,508 33,672,923 33,613,948 {158,975)
6,421,081 3,516,207 3,315,804 200,313
3,097,160 2,999,603 2,985,034 14,569
1,914,424 1,817,048 1,817,015 33
272,431 297,296 297,289 7
1,862,907 1,808,107 1,808,081 26
3,078,260 3,013,598 2,955,195 58,403
14,269,953 14,415,424 14,116,553 298,871
954,360 871,370 871,359 11
268,074 274,805 274,898 7
269,449 306,988 306,977 11
11,000 318,729 370,778 (52,049)
32,418,099 29,639,275 29,119,073 520,202
2,585,409 4,033,648 4,394,875 361,227
283,500 290,363 290,363 -
{4,105,647) {4,753,642) {4,695,668) 57,974
20,000 17,100 17,100 -
(3,802,147) (4,446,179) (4,388,205) 57,974
(1,216,738) (412,531) 6,670 419,201
4,780,534 4,780,534 4,780,534 -
$ 3,563,796 $ 4,368,003 $ 4,787,204 $ 419,201
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Revenues
Property taxes
License and permits
Intergovernmental
Fines and forfeitures
Interest
Miscellaneous revenues and donations

Total revenues

Expenditures
Current:
Public transportation
Capital outlay

Total expenditures

Deficiency of revenues under expenditures

Other financing sources
Operating transfers in
Sales of assets

Total other financing sources

Net change in fund balances

Fund balances, October 1, 2011

Fund balances, September 30, 2012

WISE COUNTY, TEXAS
Statement of Revenues, Expenditures, and Changes in Fund Balance
- Budget and Actual -

Lateral Road Fund
For the Fiscal Year Ended September 30, 2012

Variance with

Budgeted Amounts Final Budget
Actual Favorable

Qriginal Final Amounts {Unfavorable)
$ 6,478,800 6,501,457 $ 6,501,445 3 (12
1,440,800 1,369,909 1,369,904 (5)
136,000 314,857 314,856 {1}
802,000 807,802 807,796 (6}
11,900 8,473 8,469 (4)
4,200 44,690 44,687 (3)
8,873,700 9,047,188 9,047,157 {31)
11,770,704 10,415,217 9,561,507 853,710
540,000 760,606 1,099,011 {338,405}
12,310,704 11,175,823 10,660,518 515,305
{3,437,004) (2,128,635) (1,613,361) 515,274
345,000 356,026 356,025 (N
140,000 145,397 194,803 49,406
485,000 501,423 550,828 49,405
(2,952,004} (1,627,212) (1,062,533} 564,679
4,212,482 4,212,482 4,212,482 -

$ 1,260,478 2,585,270 $ 3,149,949 3 564,679

The accompanying notes are an integral part of these financial statements.
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WISE COUNTY, TEXAS

Statement of Fiduciary Assets and Liabilities

Agency Funds
September 30, 2012

Assets
Cash
Investments
Receivables:
Property taxes - for other governments

Total assets

Liabilities
Deposits held and due to others
Property taxes to be collected -
due to other governments

Total liahilities

The accompanying notes are an integral part of these financial statements.

$ 2,580,967
575,302

59,923

$ 3,216,192

$ 3,156,269

59,923

_$ 3216192
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WISE COUNTY, TEXAS
Notes to Financial Statements
September 30, 2012

Note A — Summary of Significant Accounting Policies

The accounting policies of Wise County, Texas conform to generally accepted accounting principles as applicable
to governments, except where specifically noted. The following are the rnore significant policies.

Financial Reporting Entity

The financial statements of Wise County (the County) are prepared in accordance with accounting principles
generally accepted in the United States of America. The County’s reporting entity applies all relevant
Governmental Accounting Standards Board (GASB) pronouncements.

The County is a body corporate and political which performs all local government functions within its jurisdiction.
The County is governed by an elected County Judge and four County Commissioners elected from individual
precincts. The Judge and four Commissioners form the governing body, the Commissioners’ Court. Various
branches of the County government are led by duly elected officials who serve in their positions. These other
elected officials are responsible only to the voters for their performance and for the operations of their individual
offices but must seek budget approval from the Commissioners' Court.

There are no component units (other governmental entities) over which the County exercises significant controls or
has oversight responsibility. Consequently, these financial statements include only the financial data of the County.

The accounting and reporting framework and the more significant accounting principles and practices are
discussed below. The remainder of the Notes is organized to provide explanations, including required disclosures,
of the County’s financial activities for the fiscal year ended Sepiember 30, 2012.

Government-wide and fund financial statements

The government-wide financial statements (i.e., the Statement of Net Assets and the Statement of Activities) report
information on all of the nonfiduciary activities of the County. The effect of interfund transfers has been removed
from the government-wide statements but continues to be reflected on the fund statements. Governmental activities
are supported mainly by taxes and intergovernmental revenues.

Separate financial statements are provided for governmental funds and fiduciary funds even though the latter are
excluded from the government-wide financial statements. The General Fund, Lateral Road Fund, Debt Service
Fund, and Capital Projects Fund meet the criteria as major governmental funds. Each major fund is reported in a
separate column in the fund financial statements. Non-major funds include other Special Revenue funds. The
combined amounts for these funds are reflected in a single column in the Governmental Funds Balance Sheet and
Statement of Revenues, Expenditures, and Changes in Fund Balances. Detailed statements for nonmajor funds are
presented within Combining and Budget Statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year for
which they are levied. Major revenue types, which have been accrued, are district clerk and county clerk fees,
justice of the peace fees, revenue from the investments, intergovernmental revenue and charges for services.
Grants are recognized as revenue when all applicable eligibility requirements imposed by the provider are met.

Revenues are classified as program revenues and general revenues. Program revenues include 1) charges to
customers or applicants for goods, services, or privileges provided, 2) operating grants and contributions, and 3)
capital grants and contributions. General revenues include all faxes, investment earnings and various other
revenues.
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WISE COUNTY, TEXAS
Notes to Financial Statements
September 30, 2012

Note A - Summary of Significant Accounting Policies {Continued)

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. This is the manner in which these funds are budgeted. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period. Measurable
and available revenues include revenues expected to be received within 60 days after the fiscal year ends.
Property taxes not coliected within 60 days after year-end are reported as deferred revenues. Expenditures
generally are recorded when a fund liahility is incurred; however, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when the liability has
matured and payment is due.

The County reports the following major governmental funds:

The General Fund is the primary operating fund of the County and is always classified as a major fund. Itis
used to account for all financial transactions and resources except those required to be accounted for in
another fund.,

The L ateral Road Fund is a special revenue fund, used to account for the maintenance and construction of
County roads and bridges. Financing is provided primarily by an annual property tax levy. Additional revenue
is provided by a charge on each auto registration and from fines levied by the County.

The Capital Projects Fund accounts for and reports financial resources that are restricted, committed, or
assigned to expenditures for the acquisition, repair or construction of various projects and acquisition of land,
buildings, and equipment.

The Debt Service Fund accounts for the resources accumulated and payments made for principal and
interest on long-term generat obligation debt of governmental funds.

Fiduciary fund level financial statements include fiduciary funds which are classified into private purpose trust
and agency funds and use the economic resources measurement focus and the accrual basis of accounting. The
County has only agency funds which are used to account for assets held by the County as an agent for individuals,
private organizations, other governments and other funds. Agency funds do not involve a formal trust agreement.
Agency funds are custodial in nature (assets equal liabilities) and do not involve measurement of results of
operations.

Budgets and Budgetary Accounting

The County follows these procedures in establishing budgetary data reflected in the financial statements:

(A) In the event the Commissioners’ Court increases property taxes three percent or less, no public hearing is
required. If the Court increases taxes more than three but less than eight percent, then a public hearing is
required prior to final adoption. If the Court increases taxes more than eight percent, a public hearing is
required and taxes are subject to a rollback petition and election. Beginning with the 1999 tax levy, any
increase in property taxes will require a public hearing.

(B) Public hearings are conducted at the Wise County Courthouse to obtain taxpayer comments.

(C) Prior to October 1, the budget is legally enacted through adoption of an order by the Commissioners' Court.

(D) Any amendments, which alter total expenditures of any department, must be approved by the
Commissioners’ Court.
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WISE COUNTY, TEXAS
Notes to Financial Statements
September 30, 2012

Note A - Summary of Significant Accounting Policies (Continued)

(E) Budgets for the various funds are adopted on a basis consistent with generally accepted accounting
principles (GAAP), with the exception of tax revenues being reported on the cash basis. Budget and actual
amounts are recorded on the same basis.

(F) Expenditures in excess of appropriations are required by state statutes to be reported down to the
departmental classification.

{(G) The budgeted amounts presented in these statements are as originally adopted, or as amended by, the
Commissioners' Court during the year ended September 30, 2012.

Capital Assets

Capital assets, which include land, buildings and improvements, equipment, and infrastructure assets (e.g. roads
and bridges), are reported in the government-wide financial staiements. Capital assets such as equipment are
defined as assets with a cost exceeding $5,000. Capital assets are recorded at historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair markst value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend asset
lives are not capitalized. Capital assets are depreciated using the straight line method over the following estimated
useful lives:

Buildings and improvements 20 - 40 years
Infrastructure 20 - 45 years
Machinery and equipment 3-10years

Use of Estimates

The preparation of financial staterments, in conformity with accounting principles generally accepted in the United
States of America, requires management to make estimates and assumptions that affect certain reported amounts
and disclosures. Accordingly, actual results could differ from those estimates.

Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as
liabilities. On new certificates of obligations, tax notes or revenue bonds, premiums and discounts, as well as
issuance costs, are deferred and amortized over the life of the debt. Certificates of obligation and tax notes payable
are reported net of the applicable premium or discount. Debt premiums, discounts and issuance costs are reported
as deferred charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognized debt premiums and discounts, as well as
issuance costs during the current period. The face amount of debt issued is reported as other financing sources.
Premiums and discounts received on debt issuances are reported as other financing sources and uses. Issuance
costs, whether or not withheld from the actual debt proceeds received, are reported as expenditures.

Fund Balances

The County implemented the provisions of GASB Statement No. 54, Fund Balance Reporting and Governmental
Fund Type Definitions. The objective of the statement is to enhance the usefulness of fund balance information by
providing clearer fund balance classifications that can be more consistently applied and by clarifying the existing
governmental fund type definitions. The County has evaluated the use of its Debt Service, Special Revenue Funds
and Capital Projects Funds under the criteria set forth in GASB Statement 54 and has determined there are no
changes needed.
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WISE COUNTY, TEXAS
Notes to Financial Statements
September 30, 2012

Note A - Summary of Significant Accounting Policies {Continued)

As prescribed by GASB Statement No. 54, governmental funds report fund balance in classifications based
primarily on the extent to which the County is bound to honor constraints on the specific purposes for which
amounts in the funds can be spent. Fund balance for governmental funds can consist of the following:

Nonspendable Fund Balance—includes amounts that are not in spendable form, or legally or contractually required
fo be maintained intact.

Restricted Fund Balance—includes amounts that are restricted for specific purposes stipulated by law or external
resources providers. Restrictions may effectively be changed or lifted only with the consent of resource providers.

Committed Fund Balance—includes amounts that can only be used for the specific purposes determined by a
formal action Order of the Commissioner’s Court, which is the County's highest level of decision-making authority,
and, conjunctively, require the same formal Commissioner's Court to remove or revise the enacted constraint
limitations.

Assigned Fund Balance—includes amounts intended to be used for specific purposes that are neither restricted nor
committed. Intent is expressed by the Commissioner's Court of Wise County to which the assigned amounts are to

be used for specific purposes. Amounts may be assigned by the County Auditor as communicated by the
Commissioner’s Court.

Unassigned Fund Balance— represents the residual classification of all spendable amounts not contained within
the other classifications and is used for all negative fund balances.

When multiple categories of fund balance are available for expenditure, the County will first spend the most
restricted funds before moving down to the next most restrictive category with available funds.

It is the County’s goal to achieve and maintain an unassigned General Fund balance equal to 25% of budgeted
expenditures. At the end of fiscal year 2012, the unassigned General Fund balance was 13% of budgeted
expenditures.

Net Assets

In the government-wide financial statements, net assets are classified in the following categories:

Invested in capital assets, net of related debt—This category consists of all capital assets net of accumulated
depreciation and reduced by outstanding balances of debt that are attributable to the acquisition, construction or
improvement of these assets.

Restricted net assets—This category consists of external restrictions imposed by creditors, grantors, contributors or
laws or regulations of other governments, enabling legislation, and constitutional provisions.

Unrestricted net assets—T his category represents net assets, not restricted for any project or other purpose.

The government-wide statement of net assets includes $2,048,528 of net assets restricted by enabling legislation.
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WISE COUNTY, TEXAS
Notes to Financial Statements
September 30, 2012

Note B - Deposits, Securities and Investments

Chapter 2256 of the Texas Government Code (the Public Funds Investment Act) authorizes the County to invest its
funds under a written investment policy (the "Investment Policy”) that primarily emphasizes safety of principal,
availability of cash to meet the County’s obligations and maximization of interest earnings. The investment policy
defines what constitutes the legal list of investments allowed under the policy, which excludes certain investment
instruments allowed under Chapter 2256 of the Texas Government Code. The County's deposits and investments
are invested pursuant to the Investment Policy, which is approved annually by Commissioners’ Court. The
Investment Policy includes a list of authorized investments and a maximum allowable maturity of any individual
investment.

The County is authorized to invest in the following investment instruments provided that they meet the guidelines of
the investment policy:

Time deposits

Certificates of deposits

Security repurchase agreements

Money market investment accounts

Negotiable order of withdrawal (NOW) accounts
United States treasury bills

United States government

Investment pools

. Commercial paper

10. FHLB letters of credit

CEND O LN~

The County participates in TexPool, which is a local government investment pool, established in conformity with the
Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, and operates under the Public Funds
Investment Act, Chapter 2256 of the Texas Government Code. The State Comptroller of Public Accounts oversees
TexPool with Federated Investors, Inc., managing the daily operations of the pool under a contract with the State
Comptroller. Additionally, the State Comptroller has established an advisory board composed of both participants in
TexPool and other persons who do not have a business relationship with TexPool. The Advisory Board members
review the investment policy and management fee structure.

TexPool is rated AAAM by Standard & Poor's and operates in a manner consistent with the SEC's Rule 2a7 of the
Investment Company Act of 1940. TexPocl uses the amortized cost, which seeks to maintain a constant net asset
value of $1.00 per unit, rather than market value to report net assets to compute share prices. Accordingly, the fair
value of the position in TexPool is the same as the value of TexPool shares.

As of September 30, 2012, the County had the following investments;

Quality Ratings Weighted
AAAM Average
Market Value % of Total  Maturities
Certificates of Deposit- Agency Funds 3 575,302 4.50% 6 months
TexPool
Governmental Funds 12,222,750 95.50% 41 days
Agency Funds 342 0.00% 41 days
Total Investments $ 12,798,394 100.00%

Interest Rate Risk — Investments are exposed fo interest rate risk if changes in market interest rates will adversely
affect the fair value of an investment. As of September 30, 2012, the County's investments included local
government investment pools and certificates of deposit, and therefore, were not exposed to interest rate risk.
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WISE COUNTY, TEXAS
Notes to Financial Statements
September 30, 2012

Note B - Deposits, Securities and Investments (Continued)

Credit Risk — State statute requires that investments in Local Government Investment Pools be rated AAA or the
equivalent by a nationally recognized credit rating agency. As of September 30, 2012, the TexPooal investment pool
was rated AAAmM by Standard & Poor’s,

Concentration of Credit Risk - The County does not place a limit on the amount that may be invested. As of
September 30, 2012, 95.50% of the County’s investments was included in local government investment pools and
4.50% was included in certificates of deposit. External investment pools are exempt from concentration risk
disclosures.

Custodial Credit Risk — With respect to deposits, custodial credit risk refers to the risk that, in the event of a bank
failure, the government's deposits may not be returned to it. The County’s investment policy limits exposure to
deposit custodial credit risk by requiring all deposits in excess of FDIC insurable limits to be secured with
collateralization pledged by the applicable financial institution to the extent of 102% of the value of the deposit. As
of September 30, 2012, the County’s cash was insured or collateralized with securities held by the County or by its
agent in the County’s name.

The County does not involuntarily participate in an external investment pool. All investment income is recorded and
reported in the same fund as the investment.

Note C - Property Tax

Taxes are fevied on October 1 and are past due on February 1. Property taxes attach as an enforceable lien on
property as of January 1. Wise County Appraisal District appraises property values in the County. The Wise
County Tax Assessor-Collector assesses and collects the County's property taxes. The County is permitted by the
Municipal Finance Law of the State to ievy taxes up to $1.10 per $100 of appraised valuation for general services,
permanent improvements, lateral road, and jury fund purposes cther than the payment of principal and interest on
long-term debt and unlimited amounts for the payment of principal and interest on long-term debt. There are
however stringent restrictions on the issuance of such long-term debt. The tax rate for the year ended September
30, 2012, to finance maintenance and operaticns (M&Q) of the County were $.38000 per $100 valuation. During
the fiscal year, the County levied .04625 per $100 of appraised valuation for the Weatherford College Branch
Campus Maintenance Tax (WCBCMT) to be used for the operations of the Wise County Branch Campus.

Note D - Properiy Taxes Receivable

At the individual fund level of financial statement reporting, taxes are recognized as revenue when received and the
remaining balance is recorded as fully deferred income at year end.

The following schedule details property taxes receivable by fund:

Property Taxes

Fund Receivable {Net)
General- (M&Q) $ 672,199
Special Revenue- (WCBCMT) 83,024
Lateral Road 220,680
Total 3 975,903
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WISE COUNTY, TEXAS
Notes to Financial Statements
September 30, 2012

Note E — Capital Assets

Capital asset activity for the year ended September 30, 2012 was as follows:

Balance Balance
10/1/2011 Additions Deletions 9/30/2012

Governmental activities
Capital assets not being

depreciated
Land $ 3,762,914 3 93,421 $ 25100 $ 3,831,235
Construction in progress 6,505,183 17,729,024 - 24,234,207
Total capital assets not

being depreciated 10,268,097 17,822,445 25,100 28,065,442
Other capital assets
Buildings and improvements 24,966,397 52,324 - 25,018,721
Infrastructure 74,489,707 338,400 - 74,828,107
Machinery and equipment 22,122,186 1,307,771 624,956 22,805,001
Total other capiial assets 121,578,290 1,698,495 624,956 122,651,829
Less accumulated

depreciation for:
Building and improvements 9,161,369 557,355 - 9,718,724
Infrastructure 41,094,304 2,478,361 - 43,672,665
Machinery and equipment 12,833,543 2,440,101 573,371 14,700,273
Total accumulated

depreciation 63,089,216 5,475,817 573,371 67,991,662
Other capital assets, net 58,489,074 (3,777,322) 51,585 54,660,167
Governmental activities

capital assets, net 568,757,171 514,045,123 $ 76,685 $ 82,725,609

Governmental activities:

General government $ 70,778
Judicial 38,803
Legal 12,289
Elections 15,367
Public facilities 684,782
Public safety 1,053,595
Public transportation 3,440,964
Culture and recreation 150,577
Conservation 8,622

Total depreciation for governmental activities $ 5,475,817

Depreciation expense was charged to functions/programs of the primary government as follows:
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WISE COUNTY, TEXAS
Notes to Financial Statements
September 30, 2012

Note F - Restricted Assets

Some of the County’s assets have certain constraints that have been placed on how they can be used. By
definition, restricted assets are cash or other assets whose use in whole or in part is restricted for specific purposes
bound by virtue of contractual agreements, legal requirements or enabling legislation. Restricted cash and
investments are restricted for the following:

Debt service $ 2,811,176
Capital projects 2,369,908
Indigent health 1,760,607
State and federal programs 1,846,441
Records management 688,173
General government 35,783
Legal 528,605
Public safety 579,943
Roads and bridges 1,761,451
Teen court 407
Justice courts technology 285,566

Total Restricted Assets $ 12,668,060

Note G - Long-Term Debt

The principal long-term obligations of the County include general obligation bonds, tax notes, lease revenue bonds
and the accrued liability for compensated absences.

Certificates of Obligation — 2003 Series

* > > > >

To construct a jail facility.

$8,500,000 of certificates of obligation criginally issued.

Payable in annual installments of $650,000 to $1,155,000 through August 15, 2014,
Interest rates range from 3.99% io0 4.22%.

Outstanding balance of $1,805,000 at September 30, 2012.

Tax Notes — 2008 Series

+

> * &+ &

For the remodeling of existing buildings, construction of new buildings and the purchase of land and
equipment.

$8,750,000 notes originally issued.

Payable in annual installments of $1,670,000 to $2,530,000 through August 15, 2014,

Interest rate of 4.00%.

Outstanding principal balance of $4,435,000 at September 30, 2012.

Lease Revenue Bonds — 2011 Series

+

> &+ * 9+

Secured by a lien on pledged revenues, including lease payments subject to annual appropriations,
payable to the County under the intergovernmental agreement with the Parker County Junior College
District.

To construct and equip buildings for lease to the District for use as a branch campus and to fund a debt
service reserve fund requirement of $2,500,000.

$29,000,000 originally issued.

Payable in annual installments of $45,000 to $3,265,000 through August 15, 2034,

Interest rate ranges from 4.50% to 8.00%.

Outstanding principal balance of $29,000,000 at September 30, 2012,
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WISE COUNTY, TEXAS
Notes to Financial Statements
September 30, 2012

Note G - Long-Term Debt (Continued)
The following are changes by type of debf:

Amounts
Balance Balance Due Within

10/1/2011 Increase Decrease 9/30/2012 One Year
Tax notes-series 2008 $ 6,105,000 $ - $ 1,670,000 $ 4,435,000 $ 1,905,000
Certificates of obligation 2,905,000 - 1,100,000 1,805,000 1,155,000
Lease revenue bonds 29,000,000 - - 29,000,000 45,000
Unamortized bond premium 41,942 - 15,977 25,965 -
Compensated absences 726,967 72,584 - 789,651 -
Totals $ 38,778,809 $ 72,584 $2,785,977 $ 36,065,516 3 3,105,000

The general fund revenues are used to liquidate compensated absences liability.
The following are the annual requirements needed to fund tax notes and the certificates of obligation:

Certificates of

Tax Notes Obligation
Year Principal Interest Principal Interest Total
2013 $ 1,905,000 $177,400 $ 1,155,000 $ 73,515 $ 3,310,915
2014 2,530,000 101,200 650,000 27,430 3,308,630
Totals $ 4,435,000 $278,600 $ 1,805,000 $100,945 $ 6,619,545
The following is the annual requirements needed to fund the lease revenue bonds:
Year Principal interest Total
2013 $ 45,000 $ 2,227,094 $ 2,272,004
2014 120,000 2,225,068 2,345,068
2015 210,000 2,219,218 2,429,218
2016 305,000 2,208,194 2,513,194
2017 385,000 2,191,038 2,576,038
2018-2022 3,485,000 10,450,437 13,935,437
2023-2027 6,785,000 8,722,852 15,507,852
2028-2032 11,410,000 5,410,150 16,820,150
2033-2034 6,255,000 761,600 7,016,600
Totals $ 29,000,000 $ 36,415,651 $ 65,415,651

The 2011 Lease Revenue Bonds require that $2,500,000 be set aside in a debt reserve fund for the life of the
bonds. The County is in compliance with this reserve requirement.

Note H -~ Letter of Credit

The County has an irrevocable standby letter of credit with the Federal Home Loan Bank of Dallas to be drawn
upon as needed, but not to exceed $6,000,000. The County did not draw on the letter of credit during the year. As
of September 30, 2012 the balance outstanding on this line of credit was zero.
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WISE COUNTY, TEXAS
Notes to Financial Statements
September 30, 2012

Note | — Compensated Absences

County policy allows the accrual of vacation, overtime compensation, and sick pay benefits for all employees other
than elected and appointed officials. Vacation and overtime compensation are paid upon termination if employees
give two weeks’ notice or are terminated by the County. Sick pay is not paid upon termination for any reason. At
September 30, 2012 the value of the liability for compensated absences was $799,551 and the value of
accumulated sick pay benefits was approximately $482,562.

Due to the current portion of accrued vacation pay being immaterial, the entire liability has been classified as long-
term. No liability has been recorded for sick pay since it is non-vesting.

Note J - Interfund Balances and Transfers

The following is a schedule of interfund receivables and payables including any overdrafts on pooled cash and
investment accounts:

Receivable Payable
From To Amount
General fund Other governmental funds $11,020

Interfund transfers during the year were as follows:

Fund Transfer In Transfer Out
General fund $ 290,363 $ 4,695,668
Lateral road fund 356,025 -
Debt service fund 3,133,105 -
Other governmental funds 1,206,538 290,363
Total transfers $ 4,986,031 $ 4,986,031

Transfers are generally used (1) to move revenues from the fund that statute or budget requires to collect them to
the fund that statute or budget requires to expend them, (2) to transfer funds from the General fund to fund various
programs and supplement grants and construction projects, {3} to transfer funds from receipts collected for various
fees in special revenue funds to the General fund to cover County expenditures, and (4} to transfer capital assets
between funds.

Note K - Retirement Pension Plan

Plan Description

The County provides retirement, disability, and death benefits for all of its fulltime employees through a
nontraditional defined benefit pension plan in the statewide Texas County and District Retirement System
(TCDRS). The Board of Trustees of TCDRS is responsible for the administration of the statewide agent multiple-
employer public employee retirement system consisting of 624 participating employers. TCDRS in the aggregate
issues a comprehensive annual financial report (CAFR) on a calendar year basis. The CAFR is available upon
written request from the TCDRS Board of Trustees at P.O. Box 2034, Austin, Texas 78768-2034. The report is also
available at www.tcdrs.org.
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September 30, 2012

Note K - Retirement Pension Plan {Continued)

The plan provisions are adopied by the Commissioners’ Court within the options available in the Texas state
statutes governing TCDRS (TCDRS Act). Members can retire at ages 60 and above with 8 or more years of
service, with 20 years of service regardless of age, or when the sum of their age and years of service equals 75 or
more. Members are vested after 8 years of service but must leave their accumulated deposits in the plan to
receive any employer-financed benefit. Members, who withdraw their personal contributions in a lump sum, are not
entitled to any amounts contributed by their employer.

Benefit amounts are determined by the sum of the employee’s deposits to the plan, with interest, and employer-
financed monetary credits. The level of these monetary credits is adopted by the Commissioners’ Court within the
actuarial constraints imposed by the TCDRS Act so that the resulting benefits can be expected to be adequately
financed by the County’s commitment to contribute. At retirement, death, or disability, the benefit is calculated by
converting the sum of the employee’s accumulated deposits and the employer-financed monetary credits to a
monthly annuity using annuity purchase rates prescribed by the TCDRS Act.

Funding Policy

The County has elected the annually determined contribution rate (Variable-Rate) plan provisions of the TCDRS
Act. The plan is funded by monthly contributions from both employee members and the employer based on the
covered payroll of employee members. Under the TCDRS Act, the contribution rate of the employer is actuarially
determined annually. The County contributed using the actuarially determined rate of 9.66% for the months in the
2011 calendar year, and 9.98% for the months in the 2012 calendar year.

The deposit rate payable by the employee members for calendar year 2012 is the rate of 7% as adopted by the
Commissioners’ Court. The employee deposit rate and the employer contribution rate may be changed by the
Commissioners’ Court within the options available in the TCDRS Act.

Annual Pension Cost

The required contribution was determined as part of the December 31, 2011 actuarial valuation using the entry age
actuarial cost method. The actuarial assumptions at December 31, 2011 included (a) 8.0 percent investment rate
of return {net of administrative expenses), and (b) projected salary increases of 5.4 percent. Both (a) and (b)
included an inflation component of 3.5 percent. The actuarial value of assets was determined using techniques that
spread the effects of short-term volatility in the market value of investments over a ten-year period. The unfunded
actuarial accrued liability is being amortized as a level percentage of payroll on a closed basis. The remaining
amortization period at December 31, 2011 was 20 years.

Funded Status and Funding Progress

As of December 31, 2011, the most recent actuarial valuation date, the plan was 85.20 percent funded. The
actuarial accrued liability for benefits was $40,255,380, and the actuarial value of assets was $34,298,314,
resulting in an unfunded actuarial accrued liability (UAAL) of $5,957,066. The covered payroll (annual payroll of
active employees covered by the plan) was $16,587,443 and the ratio of the UAAL to the covered payroll was
35.91 percent.

31



WISE COUNTY, TEXAS
Notes to Financial Statements
September 30, 2012

Note K - Retirement Pension Plan (Continued)

The schedule of funding progress, presented as required supplementary information (RSI) following the notes to
the financial statements, presents multiyear trend information about whether the actuarial value of plan assets is
increasing or decreasing over time relative to the actuarial accrued liability for benefits.

Actuarial Valuation Information

Actuarial valuation date 12/31/2009 12/31/2010 1213172011
Actuarial cost method enfry age entry age entry age
Amortization method level percentage  level percentage  level percentage
of payroll, of payroll, of payroll,
closed closed closed
Amortization period (in years) 20 20 20
Asset valuation method
10 year 10 year 10 year
Subdivision Accumulation Fund smoothed value smoothed value smoothed value
Employees Saving Fund Fund value Fund value Fund value
Actuarial Assumptions:
Investment return 8.00% 8.00% 8.00%
Projected salary increases 5.40% 5.40% 5.40%
Inflation 3.50% 3.50% 3.50%
Cost of living adjustments 0.00% 0.00% 0.00%
Trend Information for the
Wis County Employee's Retirement Plan
Annual Percentage Net
Accounting Pension of APC Pension
Year End Cost(APC) Contributed _QObligation
9/30/2010 1,526,310 100% -
9/30/2011 1,578,796 100% -
9/30/2012 1,658,327 100% -

Note L - Postemployment Benefits Other Than Pensions

Plan Description:

The County participates in a cost-sharing multiple-employer defined-benefit group-term life insurance plan operated
by the Texas County and District Retirement System (TCDRS.) This plan is referred to as the Group Term Life
Fund (GTLF). This optional plan provides group term life insurance coverage to current eligible employees and, if
elected by employers, to retired employees. The coverage provided to retired employees is a postemployment
benefit other than pension benefits (OPEB). Retired employees are insured for $5,000.

The GTLF is a separate trust administered by TCDRS board of trustees. TCDRS issues a publicly available
comprehensive annual financial report (CAFR) that includes financial statements and required supplementary
information for the GTLF. This report is available at www.tcdrs.org. TCDRS’ CAFR may also be obtained by writing
to the Texas County and District Retirement System, P.O. Box 2034, Austin, TX 78768-2034, or by calling 800-823-
7782.
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Note L - Postemployment Benefits Other Than Pensions (Continued)

Funding Pdlicy:

Each participating employer contributes to the GTLF at a contractually required rate. An annual actuarial valuation
is performed and the contractual rate is determined using the unit credit method for providing one-year term life
insurance. The County contributions to the GTLF for the years ended September 30, 2012, 2011, and 2010 were
$44,325, 344,828, and $54,189, respectively, which equaled the contractually required contributions each year.

Note M - Risk Management

The County is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors
and omissions; and natural disasters. To reduce its risk of exposure in these areas, the County is a member of the
Texas Association of Counties Risk Pool for liability, property, and workers’ compensation. The pool is a public
entity risk pool and was created based on the general objectives of formulating, developing and administering a
program of self-insurance for the membership and obtaining lower costs for coverage’s. The pool coverage is
offered through interlocal agreements between the Pool and counties. The Pool has the power to establish fees,
contributions and methods for establishing rates. Under contract with the Pool, the Association provides for such
services as claims administration and management, underwriting, loss control services and training, and financial
reporting for its members. The Association submits sealed bids to counties during the bid process. The Pool is
governed by a Board of Directors made up of employees or officials of counties which are members of the Pool.
Member counties make contributions to the Pool, and the Fool provides insurance coverage and applicable
reinsurance or stop loss coverage. The insurance policies carry various deductibles and aggregate maximum loss
fotals. The by-laws of the Pool are detailed in a separate document which can be obtained from the Texas
Association of Counties, 1210 San Antonio Street, Austin, TX 78701.

There have been no significant reductions in coverage from the coverage in the past fiscal year, and there have
been no settlements exceeding insurance coverage in the current or past three fiscal years.

Note N —-Contingencies

Litigation
The County has been named as a defendant in pending lawsuits. Legal counsel estimates that the potential claim
against the County resulting from such litigation would not materially affect the financial statements for the County.

Grants

The County received grant funds, principally from the state and federal government for various programs.
Expenditures from these grants are subject to audit by the grantor, and the County is contingently liable to refund
amounts received in excess of allowable expenditures. In the opinion of management, any refunds that may be
required as a result of expenditures disallowed by the grantors will not be material fo the financial statements.
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WISE COUNTY, TEXAS
Schedule of Funding Progress for the Retirement Plan
for the Employees of Wise County
Last Three Fiscal Years

Actuarial UAAL as a
Actuarial Accrued Unfunded Annual Percentage
Actuarial Value of Liability AAL Funded Covered Covered
Valuation Assets (AAL) (UAAL) Ratio Payroll of Payroll
Date (a) {(b) {b-a) (ab) (c) { {(b-a)c)
12/31/2009 $ 27,483,448 § 32,243,385 § 4,759,937 85.24% % 16,776,350 28.37%
12/31/2010 30,469,170 35,649,941 5,180,771 85.47% 16,419,397 31.55%

12/31/2011 34,298,314 40,255,380 5,957,066 85.20% 16,587,443 35.91%
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MAJOR GOVERNMENTAL FUNDS COMBINING AND
BUDGETARY COMPARISON STATEMENTS




Assets

Cash
Investments

Receivables:
Property taxes {net of allowance of
$96,839)

Accounts
Bue from ofther governments
Restricted cash and investments

Total assets
Liabilities and fund balances

Liabilities:
Accounts payable
Accrued salaries and benefits
Deferred revenue:
Property taxes
Other

Total tizbitities
Fund balances
Restricted for:

Roads and bridges
Committed to:

Special road projects

Total fund balances

Total liabilities and fund balances

The accompanying notes are an integral par of these financial statements.

WISE COUNTY, TEXAS
Combining Balance Sheet
L.ateral Road Fund
September 30, 2012

Right of Total
Way Lateral
and Precinct Precinct Precinct Precinct County Road

Fencing No. 1 No. 2 Ne. 3 No. 4 Thoroughfare Fund

$ - 3 - 3 - 3 - $ - 318299 |$ 318,299
- - - - - 1,100,000 1,100,600

12,269 50,692 72,944 38,354 48,421 - 220,680
23,331 3,987 53,303 3,987 3,087 - 88,685

- 16,340 16,340 16,340 16,340 - 85,360

376,317 408,197 337,529 96,437 542,971 - 1,761,451

$ 411917 § 479216 & 480,206 § 155,118 $ 609,712 $1418209 |§ 3,554,475
$ 4,861 8 194 & 20,330 $ 4033 & 1117 8 - |8 30,635
- 32,565 35,142 34,328 27,845 - 129,880

12,269 50,692 72,944 38,354 46,421 - 220,680
23,331 - - - - - 23,331
40,561 83,451 128,416 76,715 75,383 - 404,526
371,356 395,765 351,790 78,403 534,338 - 1,731,650

- - - - - 1,418,299 1,418,299

371,356 395,765 351,790 78,403 534,336 1,418,299 3,149,949

$ 419917 & 479,216 § 480,206 § 185,118 5 809719 $1,418293 |$ 3,554,475
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Revenues

Property taxes
Licenses and permits

Entergovernmental

Fines and forfeitures

Interest

Miscellaneous revenues and donations

Total revenues
Expenditures
Current:
Public transportation
Capital outlay

Tota! expenditures
Deficiency of revenues under expenditures

Other financing sources

Qperating transfers in
Operating transfers out

Sale of assets
Total financing sources

Net change in fund balances
Furd balances, October 1, 2011

Fund balances, September 30, 2012

WISE COUNTY, TEXAS

Combining Statement of Revenues, Expenditures, and Changes in Fund Balance

Lateral Road Fund
For the Fiscal Year Ended September 30, 2012

Right of Total
Way Lateral
and Precinct Precinct Precinct Precinct County Inter-Fund Road

Fencing No. 1 Np. 2 No, 3 MNo. 4 Thoroughfare  Eliminations Fund

$ 361,155 $1,493,512 % 2,149,118  §1,130,016 $1,367.644 § -5 - | $6,501,445

- 342,478 342,476 342,476 342,476 - - 1,369,904

- 78,714 78,714 78,714 78,714 - - 314,856

- 201,946 201,970 201,941 201,939 - - 807,796

a80 1.473 1,755 1,089 1,441 1,831 - 8,469

3,698 1.639 28,971 5,779 3,700 - - 44,687

365,633 2,119,760 2,804,004 1,760,015 1,995,914 1.831 - 9,047,157

78,089 2,268,281 3,107,460 2,296,451 1,794,483 16,743 - 9,561,507

338,400 95,500 - 309,808 355,303 - - 1,099,011

416,489 2,363,781 3,107,460 2,606,259 2,149,786 16,743 - 110,660,518

{50,856) (244,021) (303,456) (846,244) (153,872) (14,912) - (1.613,361)

56,025 150,000 - 525,000 - 1,200,000 (1,575,000} 356,025

. - (500,000) - (400,000) (675,000) 1,575,000 -

- 5,000 65,406 10,500 113,887 - - 194,803

56,025 155,000 (434,594} 535,500 (286,103) 525,000 - 550,828

5,169 (89,021) {738,050} {310,744) (439,975) 510,088 - (1.062,533)

366,187 484,788 1,089,840 389,147 974,311 908,211 - 4,212,482

$ 371356 § 395765 § 351790 § 78403 8§ 534,336 _$1.418299 § - 153,149,049
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WISE COUNTY, TEXAS

Statement of Revenues, Expenditures, and Changes in Fund Balance
- Budget and Actual -

Revenues
Interest

Total revenues
Expenditures

General government

Capital outlay

Total expenditures

Deficiency of revenues
under expenditures

Other financing sources (uses)
Bond proceeds

Total other financing sources (uses)

Net change in fund balances
Fund balances, October 1, 2011

Fund balances, September 30, 2012

Capital Projects Fund
For the Fiscal Year Ended September 30, 2012

Variance with

Budgeted Amounts Final Budget
Actual Favorahle
Original Final Amounts (Unfavorable)
$ 8,000 $ 12,469 3 12469  § -
8,000 12,469 12,469 -
530,000 21,688 - 21,688
20,982,200 17,703,800 17,824,932 {121,132)
21,612,200 17,725,488 17,824,932 {98,444)
{21,504,200) (17,713,019) (17.812,463) (99,444)
20,892,000 - - -
20,892,000 - - -
(612,200) (17,713,019) (17,812,463) {99,444)
19,938,053 19,938,053 19,938,053 -
$ 19,325,853 $ 2225034 $ 2,125,590 $ {99,444)
40

The accompanying notes are an integral part of these financial statements.



WISE COUNTY, TEXAS
Statement of Revenues, Expenditures, and Changes in Fund Balance
- Budget and Actual -
Debt Service Funds
September 30, 2012

Variance with

Budgeted Amounts Final Budget
Actual Favorable
Original Final Amounts {Unfavorable)
Revenues
Interest § 1,000 $ 10,122 $ 10,122 $ -
Rentals 1,019,459 1,113,547 1,113,547 -
Total revenues 1,020,459 1,123,669 1,123,669 -
Expenditures
Debt and capital lease debt service:
Principal retirement 2,770,000 2,770,000 2,770,000 -
Interest and fiscal charges 3,333,564 3,335,003 3,330,029 4,874
Total expenditures 6,103,564 6,105,003 6,100,029 4,974
Deficiency of revenues under expenditures (5,083,105) (4,981,334) (4,976,360) 4974
Other financing sources
Operating transfers in 3,133,105 3,133,105 3,133,105 -
Total other financing sources 3,133,105 3,133,105 3,133,105 -
Net change in fund balances {1,850,000) (1,848,229) (1,843,255) 4,974
Fund balances, October 1, 2011 4,654,431 4,654,431 4,654,431 -
Fund balances, September 30, 2012 $ 2,704,431 $ 2,806,202 3 2811176 $ 4,974

The accompanying notes are an integral part of these financial statements. 41



NONMAJOR GOVERNMENTAL FUNDS COMBINING AND
BUDGETARY COMPARISON STATEMENTS




Assets
Cash
Receivables:
Property tax
Accounis
Due from other funds
Due from other governments

Restricted cash and investments

Total assets

Liabilities and fund balances

Liabilities
Accounts payable
Accrued salaries and benefits
Deferred property tax revenue

Total liabilities

Fund balances
Restricted for:
Indigent health
State and federal programs
Records management
General government
Legal
Public safety
Committed to:
General government
Public transportation
Elections

Legal

Total fund balances

Total liabilities and fund balances

WISE COUNTY, TEXAS
Combining Balance Sheet -
Nonmajor Governmental Funds
September 30, 2012

Special Revenue Funds

The accompanying notes are an integral part of these financial statements.

County Juvenile WCWC Total
Indigent Clerk Probation Branch Other Nonmajor
Health County Record TJPC Maintenance, Special Governmental
Care Grants Management 10-249 Tax Revenue Funds

$ - 5 - $ - $ - 3 - $ 576,822 $ 576,822
- - - - 83,024 - 83,024

- - - - - 75 75

- - 11,020 - - - 11,020

- 76,649 - - - 60,693 137,342

1,760,607 1,004,232 580,924 441,722 - 1,642,067 5,439,552
$1,760,607 $1,080.881 3 601,944 $441,722 $ 83,024 $2,279,657 $ 6,247,835
b - 3 - $ 9,738 3 150 3 - 5 332 $ 10,220
- - - 17,316 - 44,993 62,309

- - - - 83,024 - 83,024

- - 9,738 17,466 83,024 45,325 155,553

1,760,607 - - - - - 1,760,607

- 1,080,881 - 424,256 - 415,212 1,820,349

- - 592,206 - - 97,243 689,455

- - - - - 35,783 35,783

- - - - - 528,605 528,605

- - - - - 579,741 579,741

- - - - - 350,340 350,340

- - - - - 141,515 141,515

- - - - - 44,540 44 540

- - - - - 41,347 41,347

1,760,607 1,080,881 592,206 424,258 - 2,234,332 6,092,282
$1,760,607 $1,080,881 $ 601944 $441,722 $ 83,024 $2,279,657 $ 6,247,835

43




WISE COUNTY, TEXAS

Combining Statement of Revenues, Expenditures, and Changes in Fund Balance
Nonmajer Governmental Funds
For the Fiscal Year Ended September 30, 2012

Special Revenue Funds

County Juvenile WCwWC Total
indigent Clerk Probation Branch Other Nonmajor
Health County Record TJPC Maintenance, Special Gavernmental
Care Granis Management $1-249 Tax Revenue Funds
Revenues
Property {axes $ - $ - $ - 8 - $ 3,360,919 $ - 18 3,360,919
Intergovernmental - 134,530 - 459,468 - 547,119 1,141,147
Fees of office - - 171,761 - - 239,244 411,005
Interest 1.857 - - 726 - 157 2,740
Miscellareous revenues and donaticns 14,723 - - - - 223,390 238,113
Total revenues 16,580 134,530 171,761 460,194 3,360.918 1.009,810 5,163,894
Expenditures
Current;
General government - - 129,395 - 3,360,919 49,478 3,539,792
Judicial - - - - - 101,821 101,821
Legal - - - - - 49,807 49,907
Elections - - - - - 76,452 76,452
Public safety - 48,252 - 727,689 - 57,102 833,043
Public transporiation - - - - - 42,018 42,018
Health a2nd welfare 331,644 - - - - - 331,644
Capital outiay - 73,689 - - - 152,530 226,219
Total expendifures 331,644 121,941 129,395 727,689 3,360,919 529,308 5,200,896
Excess (deficiency) of revenues aver
(under} expenditures (315,064} 12,589 42,366 (267,495} - 480,602 (47.002)
Other financing sources (uses)
Operating transfers in 450,000 280,396 - 377,542 - 98,600 1,208,538
Operating transfers out - {15,363) {102,500} - - (172,500} (290,363)
Total cther financing sources (uses) 450,000 265,033 (102,500) 377,542 - {73,900} 916,175
Net change in fund balances 134,926 277,622 (60,134) 110,047 - 408,702 869,173
Fund balances, October 1, 2011 1,628,671 803,259 652,340 314,209 - 1,827,630 5,223,109
Fund balances, September 30, 2¢12 $ 1,760,607 $1,080,881 5 592,206 $ 424,256 $ - § 2,234,332 6,092,282
The accompanying notes are an integral part of these financia! statements. 44




WISE COUNTY, TEXAS
Statement of Revenues, Expenditures, and Changes in Fund Balance

- Budget and Actual -

Non Major - Special Revenue Funds

Revenues
Property taxes
Intergovernmental
Fees of office
Interest
Miscellaneous revenues and donations

Total revenues

Expenditures
Current:
General government
Judicial
Legal
Elections
Public safety
Public transportation
Health and welfare
Capital outlay

Total expenditures

Deficiency of revenues under
expenditures

Other financing sources (uses)
Cperating transfers in
Operating transfers out

Total other financing sources (uses)

Net change in fund balances
Fund balances, October 1, 2011

Fund balances, September 30, 2012

The accompanying notes are an integral part of these financial statements.

September 30, 2012

Variance with

Budgeted Amounts Final Budget
Actual Favorable
Original Final Amounts {Unfavorable)
$ - $ 3,360,919 $ 3,360,919 $ -
1,463,447 786,688 1,141,117 354,429
419,430 411,294 411,005 (289}
3,000 2,718 2,740 24
140,115 179,658 238,113 58,455
2,025,992 4,741,275 5,153,894 412,619
935,865 3,620,149 3,539,792 80,357
168,551 172,302 101,821 70,481
99,324 79,296 49,907 29,389
26,000 76,451 76,452 M
2,045,319 1,297,570 833,043 464,527
60,000 42,020 42,018 2
1,621,814 466,581 331,644 134,937
100,100 141,842 226,219 {84,377)
5,057,973 5,896,211 5,200,896 695,315
(3,031,981) {1,154,936) {47,002) 1,107,934
396,498 1,225,494 1,206,538 (18,956)
{275,000} {275,000) (290,363) (15,363)
121,498 950,494 916,175 {34,319)
{2.910,483) (204,442) 869,173 1,073,615
5,223,109 5,223,109 5,223,109 -
$ 2312626 $ 5,018,667 $ 6,092,282 $ 1,073,615
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STATISTICAL SCHEDULES
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WISE COUNTY, TEXAS

Computation of Legal Debt Margin
September 30, 2012

Assessed valuation:

Assessed valuation of property $ 9,375,491,981
Less: Exemptions (2.241,645,270)
Taxable assessed value $ 7,133,846,711

Legal debt margin:
Debt limit (25% of taxable assessed value) $ 1,783,461,678
Debt applicable to limitation:
Total bonded debt

Add:  Tax notes $ 4,435,000
Certificates of obligation 1,805,000
Less:  Amount available for repayment of
bonded debt 208,420
Total debt applicable to limitation 6,031,580
Legal debt margin $ 1,777,430,098

Note: Debt limit 25% of assessed value of real property, Article 3, Section 52, of the Texas
Constitution.
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WISE COUNTY, TEXAS
Ratio of Net General Obligation Bonded Debt to Assessed
Value and Net General Obligation Bonded Debt Per Capita

Last Ten Fiscal Years

Gross Less Net Ratio of Net  Net Bonded
Fiscal Assessed Bonded Debt Service Bonded Bonded Debt to Debt
Year Population Value Debt Fund Debt Assessed Value Per Capita
2003 54,334 § 3,627,626,362 § 10,075,000 $ 414,069 $ 9,660,931 0.266% $ 177.81
2004 57,051 4,246,993,922 9,290,000 473,493 8,816,507 0.208% 154.54
2005 59,904 5,248,373,343 11,505,000 173,204 11,331,796 0.216% 189.17
2006 61,450 5,789,396,532 10,235,000 174,036 10,060,964 0.174% 163.73
2007 63,000 7,447,907,327 8,870,000 192,530 8,677,470 0.117% 137.74
2008 64,500 8,270,290,118 16,210,000 213,581 15,996,419 0.193% 248.01
2009 66,100 6,645,204,398 14,080,000 206,802 13,873,198 0.209% 209.88
2010 66,950 7,048,173,424 11,675,000 200,889 11,474,111 0.163% 171.38
201 59,127 7,317,988,569 9,010,000 354,431 8,655,569 0.118% 146.39
2012 59,833 7,133,846,711 6,240,000 208,420 6,031,580 0.085% 100.81
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OVERALL COMPLIANCE AND
INTERNAL CONTROLS SECTION




SNOW GARRETT WILLIAMS

CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Judge and Members of
the Commissioners’ Court
Wise County, Texas

We have audited the financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of Wise County, Texas, as of and for the year ended
September 30, 2012, which collectively comprise the County's basic financial statements and
have issued our report thereon dated April 9, 2013. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of Wise County, Texas is responsible for establishing and maintaining effective
internal control over financial reporting. In planning and performing our audit, we considered
Wise County's internal control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the County's intemal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
County’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
in internal control over financial reporting that might be deficiencies, significant deficiencies, or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Wise County’s financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

We noted certain matters that we reported to management of Wise County, Texas, in a
separate letter dated April 9, 2013.

This report is intended solely for the information and use of management, Commissioners’
Court, others within the entity, and federal awarding agencies and pass-through entities and is
not intended to be, and should not be, used by anyone other than these specified parties.

Snow) Honett Willioumwo

Snow Garrett Williams
April 9, 2013
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WISE COUNTY, TEXAS
Summary Schedule of Prior Audit Findings
For the Fiscal Year Ended September 30, 2012

Questioned
Program/Grant Finding/Noncompliance Costs
None None None
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WISE COUNTY, TEXAS
Schedule of Findings and Questioned Costs
For the Fiscal Year Ended September 30, 2012

Section | - Summary of Audifor's Results

Financial Statements
Type of auditor's report issued:

Internal control over financial reporting:
Material weakness(es) identified?
Significant deficiencies identified that are not considered
to be material weaknesses?

Noncompliance material to financial statements noted?

Federal Awards
Internal control over major programs;
Material weakness{es) identified?
Significant deficiencies identified that are not considered
to be material weaknesses?

Type of auditor's report issued on compliance for major programs:

Any audit findings disclosed that are required to be Reported in
accordance with section 510(a) of Circular A-1337

Identification of Major Programs:
10.666 Schools and Roads-Grants to Counties

Dollar threshold used to distinguish between Type A and Type B
federal programs:

Auditee qualified as a low-risk auditee?

Section Il - Financial Statement Findings

Ungualified

yes

yes

yes

yes

yes

Ungualified

yes

$300,000

X yes

Findings required to be reported in accordance with Government Auditing Standards:

None Reported.

Section [l - Federal Award Findings and Questioned Costs

Findings/Noncompliance Program

X no

X none reported

X no

X ne

X none reported

no

Questicned Costs

None Reported.

$0
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WISE COUNTY, TEXAS
Corrective Action Plan
For the Fiscal Year Ended September 30, 2012

Financial Statement Audit Findings:

There are no current year financial statement audit findings.

Federal Award Findings:

There are no current year federal award findings.
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FEDERAL AWARDS SECTION




WILLIAMS
SN:?MFG;D PLI’-%\FE;CCOUNTANTS
INDENPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIJAL EFFECT ON EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133 AND ON THE SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS

Honorable Judge and Members of
the Commissioners’ Court
Wise County, Texas

Compliance

We have audited Wise County, Texas’ compliance with the types of compliance regquirements
described in the OMB Circular A-133 Compliance Supplement that could have a direct and material
effect on the County’s major federal program for the year ended September 30, 2012. Wise County’s
major federal program is identified in the summary of auditor's results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws, regulations,
contracts, and grants applicable to its major federal program is the responsibility of Wise County's
management. Our responsibility is to express an opinion on Wise County’s compliance based on our
audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about Wise County’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination of Wise County's
compliance with those requirements.

In our opinion, Wise County, Texas complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for
the year ended September 30, 2012.

Internal Control Over Compliance

Management of Wise County, Texas is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts, and grants applicable to
federal programs. In planning and performing our audit, we considered Wise County’s internal control
over compliance with the requirements that could have a direct and material effect on a major federal
program to determine the auditing procedures for the purpose of expressing our opinion on compliance
and to test and report on internal control over compliance in accordance with OMB Circular A-133, but
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the County’s internal control over
compliance.
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A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal confrol over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over compliance that we consider to be material

weaknesses, as defined above.

This report is intended solely for the information and use of management, Commissioners’ Court,
others within the entity, federal awarding agencies, and pass-through entities and is not intended to be,
and should not be, used by anyone other than these specified parties.

S oo widlienme

Snow Garrett Williams
April 9, 2013
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WISE COUNTY, TEXAS
Schedule of Expenditures of Federal Awards
For the Fiscal Year Ended September 30, 2012

Federal Pass-Through
CFDA Entity Identifying Federal
Federal Grantor/Pass-Through Grantor/Program or Cluster Title Number Number Expenditures

L.S. Depariment of Agriculture
Direct Pragrams
Schools and Roads - Grants to Counties (Note 3) 10.666 $ 403,496

U.S. Bepartment of Housing and Urban Development

Passed Through Texas Department of Agriculture
Community Development Block Grants f State's
Pregram and Non-Entitlement Grants in Hawai 14.228 7209859 18,409

U.S. Deparment of Justice
Direct Programs

State Criminal Alien Assistance Program 16.6086 24,211
Bullet Proof Vest Partnership Program 16.607 2,600
Edward Byrne Memorial Justice Assistance Grant Program 16.738 2010-DJ-BX-1473 15,353
Passed Through Office of Aftorney General
Statewide Automated Victim Information Notification Program 16.740 12-25408 15,564
Total U.S. Depariment of Justice 57,728

General Services Adminisiration
Passed through Texas Facilities Commissior Surplus Property Program
Donation of Federal Surplus Personal Property (Note 4) 39.003 25880 2,389

U.S. Department of Health and Human Services
Passed Through Office of Attorney General

Chitd Support Enforcement 93.563 928

Passed Through Texas Juvenile Justice Departirment
Title IV-E Foster Care 93.658 E-2012-249 6,946
Total U.S. Department of Health and Human Services 7.874

U.S Depariment of Homeland Security
Passed Through Texas Department of Public Safety

2009 Urban Areas Security [nitiative Grant 87.008 2009-85-T9-0064 73,690
Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 FEMA DR-4029-TX 67,366
Total U.S. Depariment of Homeland Security 141,056
Total Expenditures of Federal Awards $ 630,952

Note 1: Basis of Presentation
The accompanying schedule of expenditures of federal awards includes the federal grant activity of Wise County, Texas under programs of
the federal government for the fiscal year ended September 30, 2012. The information in this schedule is presented in accordance with the
requirements of Office of Management and Budget (OMB} Circular A-133, Audits of Stales, Local Governments, and Non-Profit
Qrganizations. Because the schedule presents only a selected porion of the operations of Wise County, it is not intended 1o and does not
present the financial positicn or changes in net assets of Wise County, Texas.

Neote 2;: Summary of Significant Accounting Policies

Expenditures reported on the schedule are reporied on the accrual basis of accounting, Such expenditures are recognized foliowing the cost
principles contained in OMB Circular A-87, Cost Principles for State, Local and Indian Tribal Governments, wherein cerdain types of
expenditures not allowable or are limited as to reimbursement. Pass-through entity identifying numbers are presented where available.

Note 3: Subrecipients
Of the federal expenditures presented in the schedule, Wise County provided federal awards to subrecipients as follows:

CFDA No. 10.668, Schocls and Roads - Grants to Counties grant expenditures includes $201,749 passed through to:

Alvord independent School District % 134,768
Chico Independent School District 5,447
Decatur Independent Schoal District 44,385
Slidell Independent School District 17,149
Totaf passed through by Wise County 3 201,749

Note 4: Reconciliation of Federal Surplus Propery
The following amaunts were acquired from the Federal government at fair market value less applicable shipping and handling fees:

Pzoperty (Non-cash) 5 1,579
Handling Fees Paid 810
Total for SFDS# 39.003 5 2,389

65






